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Executive Summary 

 
 

The purpose of the Annual Report to the IQS Board of Directors is to provide the Board with a 
comprehensive overview of the schools chartered under its authorizing authority as well as the activities 
of the IQS Management Leadership Team.   This year’s report includes a description of the; i) mission, 
vision and goals of schools chartered by IQS, ii) student populations enrolled in each of our schools iii) 
innovations of each school iv) student performance on MDE tests in each charter school, v) ScoreCard 
results and vi) summary of school performance by IQS’s Management Leadership Team.  

I. School Mission-Program- Every charter school is required to have in place a mission and 
vision as well as a clearly defined instructional program.  These requirements are 
contained in their application to the MDE and incorporated into their contract with IQS.  
Mission and program models are contained within this report as a means of underscoring 
their importance.   

II. Student Demographics-  School/student profiles are contained within this report as a 
means of helping our board, and schools in our portfolio, to develop a better 
understanding of ‘who we serve.’   

III. School Innovations-  The mission of IQS is to, “…is to authorize charter schools that are 
innovative and successful in preparing students to achieve their full potential…”  In order 
to ‘qualify’ to become a member of the IQS portfolio of schools, a school must have an 
element of innovation.  The innovations for each school are contained in this report. 

IV. Student Performance-  This area of the report remains limited in its scope.  Minnesota 
statute requires all charter schools to demonstrate improvement in student achievement.  
Standardized measures are currently our primary measuring tool.  Results from each of 
our schools are included in this report when they are available. 

V. ScoreCard Results-  Every school in the IQS portfolio annually receives an evaluation.  This 
evaluation is based upon the compilation of reports submitted by IQS Cadre members.  
These reports are based upon school ScoreCards that have been put into place by each 
school leader.  The IQS Management Leadership Team has reviewed the Cadre reports 
and completed the rating on the ScoreCard. A compilation of each of the five (5) 
performance areas has been included in this report. 

VI. MLT Summary-  Each school’s annual report contains a ‘set’ of conclusions that have been 
drawn by the MLT’s review of the Cadre reports.  These conclusions are presented to each 
charter school and, it is hoped, incorporated into the school’s School Improvement Plan 
for the upcoming year.  A summary of conclusions presented to each school is included 
within this section of the report.  

In recognizing that the ‘bottom line’ expectation of all charter schools is to improve student 
achievement for all pupils, it is important to examine a composite profile of the schools that comprise the 
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IQS school portfolio.   Based upon an analysis of our charter schools’ missions and programs, ‘self-
described’ innovations found in IQS’s charter schools include: 

 
 Language Immersion (1)  Core Knowledge (2) 

 College Prep (5)  Elementary Foreign Language Infusion (3) 

 Blended Learning (3)  Personalized Instruction (4) 

 Project-Based Learning (7)  Response to Intervention (3) 

 Teacher Lead Schools (4)  Gaming (1) 

 On-Line Learning (2)  International Baccalaureate (1) 

 Multi-aged Grouping (1)  Restorative Justice (1) 

 STEM (1)  Experiential Learning (1) 

 Classical Russian (1)  

 
 Below is a graph of  IQS’s schools’ demographic profiles.   

 
It is important to note that a significant portion of the IQS schools exceed the state average in the 

number of students eligible to receive free and/or reduced lunch prices.  Students who qualify for special 
education services in IQS schools also exceeds state averages.  Research recognizes that schools who have 
students within these categories must have in place learning programs that address their unique needs.  
This is one of the challenges that make our IQS schools unique.    
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 The range in school size (enrollments) is shown below.   
 

 
 
The majority of IQS schools have enrollments between the range of fifty (50) to one hundred and 

fifty (150) students or more than two hundred (200) students. 
 Finally, while it is hoped that information within this document will assist the IQS board in 
understanding the nature of the schools in our portfolio, the data has limitations.  This is especially true 
in the area of school performance.  As noted earlier, the state has put into place a process for the creation 
of charter schools and determined that such a need for those schools exists for the expressed purpose of 
increasing overall student achievement and closing the achievement gap.  Traditional measurements to 
determine success in reaching that goal is the standardized MDE testing protocol now in place.  
Unfortunately, measuring the success of students in the IQS school portfolio against such benchmarks 
may not fairly assess the ‘real’ success of our schools.   As characterized and shown above, the number of 
students attending schools in the IQS portfolio qualifying for special education and free and/or reduced 
lunch prices is considerably higher than state averages.  Expecting comparable outcomes may not be 
realistic, nor the most important measure in the determination of our schools’ success. 
 To that end, the IQS Management Leadership Team, collaborating with its charter school leaders, 
has begun to develop alternative means to measure school success.  It is hoped that future reports to the 
IQS board will present some of those measures; creating a more positive school outlook.   
 As a post-script, two (2) of our schools are not included in this year’s report.  Those schools are 
the Academy of Construction and Engineering Sciences (ACES) and Summit Charter School.  ACES is in its 
second year of planning.  It recently received its 501c(3) status and has begun the application process to 
receive a CSP grant.  Without this grant, it will not have the ability to open.  Its goal is to open in the fall 
of 2017.  Summit Charter school spent the past year trying to locate a new site for the school.  In May, a 
sight was located and student enrollment procedures began.  They hope to open with one hundred 
students this fall.      
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Bdote Learning Center 
 
 

I. School Overview 

Bdote Charter School opened in the fall of 2014.  Its contract with IQS, described the school to be, 
“…a language immersion school featuring both Ojibwa and Dakota languages where all students will learn 
at least one of these languages….” The research hypothesis of the school is that, ‘…having students 
learning in their native language would motivate students to learn and improve parental involvement in 
their children’s school…’  The end result would be a reduction in the achievement gap.  FY’16 was the 
second year of the school’s operation.   

The mission of Bdote Learning Center is, “…To develop culturally aware, successful, high 
performing American Indian students by providing them with an academically rigorous education that is 
place-based, and rooted in Native culture and languages…”  Its vision is, “…American Indian children will 
develop a love of lifelong learning, language and cultural fluency, gain the skills and education to 
determine their own future, and develop a genuine commitment to contribute back to community…”  
 

II. School Demographics 

The Bdote Learning Center serves students in kindergarten through third grade.  The following 
table shows the demographic makeup of the school in FY’16.    
 

 
As evidenced above, American Indian/Alaskan Native students comprise the largest portion of 

the student body.  This enrollment confirmed the mission of the school. 

The special population of the Bdote student body is shown below.  
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 Students eligible to receive free and/or reduced lunch increased from 83% in FY’15 to 90% in 

FY’16.    The number of students eligible for free and reduced lunches far exceeds the state average of 
38%.    

 

III. School Innovation 

Bdote was founded under the hypothesis that the design of Bdote Learning Center, with its 
emphasis on Ojibwa and Dakota language immersion, would result in students who achieve at significantly 
higher academic levels than do Native American students in comparison schools or a comparison group 
in one or more Minneapolis schools. 

IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and closing 
the achievement gap is an expectation.   Below are the results of Bdote students for the FY’16 school year.  

 
 
Student data related to performance on state testing suggests that work needs to be done to 

improve overall achievement.  A significant gap exists when comparing Bdote student achievement to 
state averages.  At this time, no comparison of similar populations is available.  



 

 

    An approved authorizer of chartered schools in Minnesota 

7 
 

 
V. ScoreCard Review 

Members of the IQS Management Leadership Team met on two (2) occasions with members of 
the Bdote leadership team and/or Board to discuss general school performance and identify any areas of 
concern.  Over the course of the FY’16 school year, members of the IQS Cadre conducted five (5) site visits 
and reviewed school data virtually on five (5) separate occasions.  IQS Management Leadership Team 
members and/or Cadre members also attended three (3) board meetings.  Below is a summary of Cadre 
findings in each of the performance categories in the ScoreCard. 

 
Section 1: School Model      3.0 
General observations in this performance area:  The leadership for Bdote is knowledgeable and able to clearly 
articulate and implement the mission and vision of the school to the students, families and community. 

 
Section 2: Governance 2.0 
General observations in this performance area:  Bdote has an experienced dedicated board which has 
weathered a very difficult first year and created a strong governing body.  However, it is important to be more 
consistently in compliance with the requirements of the Open Meeting Law regarding posting of Board 
Documents and school policies. 

 
Section 3: Performance 3.0 
General observations in this performance area:  Because of the unique nature of the school it is important that 
it continue in its efforts to develop alternative measures of academic growth for all students as well as address 
the MCA results with a plan that identifies an achievable rate of growth for all students. 
 

 
Section 4: Finance 3.35 
General observations in this performance area:  The school has a good financial base to build on but should 
continue to work to insure timely submissions of all financial reports to MDE. 

 
Section 5: Operations 2.95 
General observations in this performance area:  Bdote generally meets target benchmarks in this area of 
performance.   

 
Composite Score 2.86 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, adjustments in program delivery are being made 
to accommodate differing learning styles.  However, Governance and Performance are the two areas for 
additional documentation and oversite in the coming year. 
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Beacon Charter School 

 
I. School Overview: 

Beacon Academy opened as a K-8 charter school in the fall of 2005.  Enrollment in the first year 
was 104 students.  Since that time, enrollment has increased significantly.  Its FY’16 their enrollment now 
exceeds 400 students.  Beacon Academy entered into an agreement with IQS to become its authorizer in 
the fall of 2011.  It has received approval to become a K-12 school beginning next fall. 

Beacon Academy was founded on four key principles: 
 Daily FLES Spanish interaction beginning in kindergarten 
 Proven, challenging, content-rich curricula based upon E.D. Hirsch’s Core Knowledge scope and 

sequence 
 School-wide character education and 
 Parent involvement 

The mission of Beacon Charter School is, “…to provide families with a proven, rigorous and 
content-rich curriculum integrated with sequential Spanish language instruction.  The school will create a 
results-driven small learning community built around a culture of positive character development and 
committed parental involvement…”   

 
II. Demographics 

From its very inception, Beacon Academy has experienced continual growth in student 
enrollment, causing it to relocate in 2008 to its current location.  The table below shows the demographic 
makeup of the school this past year.  
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The following graph further breaks down the student population.  

 
The graph above indicates that Beacon has 3.7% English Learner students, 12% Special Education 

students and 18% of its students are eligible to receive Free/Reduced priced lunch.  Each of these special 
categories are well below state averages.   

III. School Innovation: 

Innovations being implemented at Beacon include: 
 Everyday Spanish instruction throughout all grades with formative assessments 
 Data-driven instruction and Assessments for the core subject areas of English, math, 

natural sciences, social sciences and world language. 
 For secondary students, every student will earn one year of college before graduating 

from Beacon 
 The school program incorporates Core Knowledge and Saxon Math.  

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below are the results for Beacon students for the FY’16 
school year in the areas of math, reading and science when compared to state averages.  Beacon student 
performance is noted on the graph on the left-hand side.  The state averages for students is on the table 
on the right side.   
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 Historically, Beacon students consistently score near or above state averages.  The improvement 
in the area of science in FY’16 is particularly noticeable.   
 

V. ScoreCard Review 

Since this year was the year for the contract renewal between IQS and Beacon, the annual report 
below reflects the overall performance of Beacon over a five (5) year period of time.   In carrying out our 
oversight process, members of the IQS Management Leadership Team held numerous meetings with 
Beacon school and board leadership to discuss issues related to program implementation, strategic 
planning, school site location/relocation and school finance. In addition, IQS Cadre members conducted 
at least twenty (20) on-site observations of the Beacon program and attended ten (10) school board 
meetings.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model      3.9 
General observations in this performance area:  The mission and program model are supported by the 
curriculum in use, and that the program model is successful for the school. 

 
Section 2: Governance 4.0 
General observations in this performance area:  In all measures of performance in this area, Beacon exceeds its 
performance targets.   

 
Section 3: Performance 3.4 
General observations in this performance area:  As reflected in comparative data compiled by the MDE, in 
virtually all areas of school/student performance, Beacon students either met or exceeded target benchmarks.   

 
Section 4: Finance 3.4 
General observations in this performance area:  Annual Budgets and Board Minutes indicate that the 
expenditures are consistent with the mission program and goals of the school. Administration has a 3% 
allocation and classroom instruction and support services have a combined total of 80% of the budget.  
According to the 2015 audit Beacon has a 32.53% fund balance in excess of the 20% required in the contract. 

 
Section 5: Operations 3.3 
General observations in this performance area:  Beacon generally meets and/or exceeds target benchmarks in 
this area of performance.   

 
Composite Score 3.6 
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VI. MLT Summary 

Beacon Academy has strong leadership at all levels of the organization.  Student performance and 
parent satisfaction reflect this. Beacon is a well-established K-8 school with a strong reputation of quality 
work by any standard measure. The mission and vision of the school are consistent with the program in 
all respects.  The innovation being demonstrated at Beacon Academy is its adherence to everyday Spanish 
and Data Driven Instruction.  
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Cyber Village Academy 

 
I. School Overview 

Cyber Village Academy is a grade K-12 school that serves students through a blended on-campus 
and online approach to education.  There is also a fully online option for students who want to pursue 
their education through such a means.  Cyber Village Academy’s approach to student learning is to engage 
students in independent learning outside of the traditional school setting.  An ‘on-line’ school faculty is 
used to ensure student engagement and oversee student credit attainment. The mission of Cyber Village 
Academy is, “… to prepare students to meet the challenge of a rapidly changing world with confidence by 
helping them to become inquiring, knowledgeable, caring and active citizens who value academic rigor, 
integrity, self-reliance and compassion…”  Its vision is to be, “...inspiring, challenging and preparing 
students on campus and online…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 

As shown above, the vast majority of students attending Cyber Academy are White-not of 
Hispanic origin.   
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Special student categories that impact school funding are shown in the graph below.   
 

 
 
Students eligible to receive special education services exceeds the state average of 15%.  Its free 

and reduced lunch count is well below the state average of 38%.   
 

III. School Innovation 

Cyber Village Academy’s innovative approaches to learning include: 
 Blended online and onsite instructional options and opportunities for its students (Fusion 

and Pascal) 
 A college preparatory high school model where students are counseled into post-

secondary courses as soon as they can handle that level of learning 
 Opportunities to learn using project-based models both in school and in extra-curricular 

activities such as science fair, lego team, future city, and the stock market game. 
 Membership in AdvancEd as a means to ensure program and instruction quality 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below are the results of Cyber Village students for the 
FY’16 school year. 
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 Proficiency results for CVA students are shown on the left and state averages are shown on the 
right.  In both math and reading, the proficiency trends for CVA students have been declining over the 
past three (3) years.   Overall proficiency in reading is generally above state averages while science has 
been either equal to, or slightly exceeding state averages.  Performance in math is below state average.    
  

 
The table on the left above shows the graduation rates for Cyber Village students in FY’16.  The 

student graduation rate can be seen to be below the state average, shown on the right.  However, it is 
important to note that there appears to be a high percent of students continuing in their efforts to receive 
a school diploma. 

 
V. ScoreCard Review 

Members of the IQS Management Leadership Team held two (2) meetings over the course of the 
2015-2016 school with school leadership to discuss operations.  Members of the IQS Cadre conducted six 
(6) site visits.  IQS Management Leadership Team members and/or Cadre members also attended at least 
two (2) board meetings.   Below is a summary of Cadre findings in each of the performance categories in 
the ScoreCard. 
 

Section 1: School Model      4.0 
General observations in this performance area: CVA has met and exceeded the expectations and/or 
benchmarks outlined in the scorecard. 

 
Section 2: Governance 3.4 
General observations in this performance area:  Based on observation, minutes, and reporting the CVA school 
board operates and conducts business in an orderly process following an agenda and open meeting 
requirements.   

 
Section 3: Performance 3.0 
General observations in this performance area:  While MDE state assessment reports indicate a slight decline in 
overall math and science scores, overall reading scores for CVA have increased. While this is only one indicator, 
further study as to why may assist CVA in changing the trend and meet achievement needs of students. 
 

 
Section 4: Finance 3.4 
General observations in this performance area:  CVA meets or exceeds all benchmarks outlined in the scorecard.  
School leadership has established a healthy reserve and due to current and projected enrollment, CVA may 
consider resources that enhance the educational opportunities of students and connection with families. 

 
Section 5: Operations 3.5 
General observations in this performance area:  CVA met or exceeded target expectations for a majority of 
categories in school operations portion of the scorecard.   

 
Composite Score 3.42 
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VI. MLT Summary 

Based upon the oversight review process of IQS, Cyber Village Academy meets and/or exceeds all 
target benchmarks in each of the categories of the scorecard. While no concerns were raised as part of 
their year-end review, opportunities for improvement might include, i) investigating research and/or 
publication opportunities on a local, regional, or national level regarding the educational model and 
opportunities at CVA and ii) develop processes that will assist the school board in identifying the training 
that is most appropriate for overall performance improvement. 
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Duluth Public School Academy 

 
I. School Overview 

Duluth Public School Academy is a K-8 school located in Duluth with two campuses serving over 
1300 students.  It is planning to expand into a K-12 program in the fall of 2016.  The mission of Duluth 
Public School Academy is, “… to be dedicated to the achievement of academic and personal excellence 
for every student…”  DPSA schools (North Star and Raleigh) are committed to achieving this mission 
through following the principles of: 
 Expecting a commitment to excellence from all 
 Appreciating each students’ diverse character and interests 
 Providing a safe learning environment 
 Sustaining a culture of teaching that follows the core values of; respect, responsibility, 

compassion, courage, hope, integrity, justice and wisdom 
 Upholding professional innovation, creativity and collegiality 
 Requiring sound and responsible business operations and management practices. 

 
II. School Demographics 

The table below illustrates the composition of the students attending Duluth Public Schools 
Academy (DPSA). 

 
As shown above, the vast majority of students attending DPSA are White-not of Hispanic origin.  

The total number of students enrolled this past year was 1,380. 
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Special student categories that impact school funding are shown in the graph below. 

 
The number of students eligible for services and/or support in the areas of special education and 

free and reduced lunch are slightly above the state average in the area of special education and slightly 
below the state average in free and reduced lunch.   

 
III. Innovation 

Innovations noted in the DPSA’s affidavit and in its strategic plan include: 
 Providing a K-8 program which includes daily Spanish beginning in Kindergarten, a research-based 

reading and math curriculum, sciences, literature and the arts and character education. 
  Developing literacy based a Response to Intervention (RtI) model which utilizes both Title I 

intervention specialists and when possible Ameri-Corp volunteers as intervention specialists. 
 Creating opportunities for students to be awarded high school credit for intermediate algebra and 

Spanish for successfully completing high school standards as validated by a Duluth district high 
school. 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below are some of the results of DPSA students for the 
FY’16 school year. 

 
  

Results suggest that the overall performance of DPSA students (shown on the left) has remained 
stable over the past three (3) years and on par with state standard averages over that period of time.   
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V. ScoreCard Review 

In carrying out its responsibility to provide oversight, members of the IQS Management 
Leadership Team met with school leadership during the 2015-2016 school year to discuss operations.  
Members of the IQS Cadre conducted six (6) site visits.  IQS Management Leadership Team members 
and/or Cadre members also attended several board meetings.  Below is a summary of Cadre findings in 
each of the performance categories in the ScoreCard. 

  
Section 1: School Model                4.0 
General observations in this performance area:  DPSA has met and exceeded the expectations and/or 
benchmarks outlined in the scorecard. 

 
Section 2: Governance                3.5 
General observations in this performance area:  The DPSA school board operates and conducts business in an 
orderly process following an agenda and open meeting requirements. 

 
Section 3: Performance   3.0 
General observations in this performance area:  Proficiency scores for DPSA align with Minnesota state 
averages. Reporting from other achievement indicators have assisted DPSA in meeting the learning needs of 
all students. 

 
Section 4: Finance    3.3 
General observations in this performance area:  DPSA meets or exceeds all benchmarks outlined in the 
scorecard. 

 
Section 5: Operations    3.5 
General observations in this performance area:  DPSA meets or exceeds target expectations for a majority of 
categories in school operations 

 

 
Composite Average:    3.46 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Duluth Public Schools Academy meets and/or 
exceeds all target benchmarks in each of the categories of the scorecard. While no concerns were raised 
as part of this year-end review, opportunities for improvement might include, i) investigating research or 
publication opportunities on a local, regional, or national level regarding the educational model and 
opportunities at DPSA ii) developing processes that will assist the school board in identifying the training 
that is most appropriate to meet the needs of individual members, and iii) continuing to monitor reporting 
to ensure compliance with MDE requirements. 
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ECHO 
 

I. School Overview 

ECHO Charter School (Every Child Has Opportunities) is located in the community of Echo, in 
southwest Minnesota.  It is a K-12 school that currently enrolls approximately 100 students.  Its mission is 
to, “…be your school of choice by preparing students to achieve to their highest potential through an 
innovative and uniquely flexible curriculum…”  Its vision is to, “…be the most highly respected school in 
Southwest Minnesota noted for caring innovating and preparing students to succeed…”  
 

II. School Demographics 

The table below shows the composition of the students attending this school. 

 
As shown above, the vast majority of students attending ECHO are White-not of Hispanic origin.  

The total number of students enrolled this past year was 96. 
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Special student categories that impact school funding are shown in the graph below. 

 
Twenty-four (24%) of students enrolled in ECHO are eligible to receive special education services 

and ~60% of the students are eligible to receive free/reduced priced lunch.  Both areas are significantly 
above state averages (~15% and 38% respectively).  This student profile presents unique challenges to 
ECHO in its efforts to provide quality learning experiences that result in improved learning for all of its 
students.   
 

III. Innovation 

Innovations identified in ECHO’s contract with IQS and in its strategic plan include: 
 A k-5 classical education using “Core Knowledge” curriculum in the elementary school. 
 Collaborative planning efforts that result in students traveling to different places around 

the country as a part of their Capstone/Experiential learning activity.  
 Implementation of Project-Based Learning as an ‘optional’ way of earning credits in the 

senior high school program. 

 
IV. School Student Performance 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below are the trends for ECHO students over the past five 
years when compared to state averages (right).   
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It can be seen that over the past three (3) years, the number of students that do not meet 

proficiency on standardized tests in math has steadily decreased.  However, improvement in reading and 
science has increased. 

Below is the graduation rate of ECHO students.  The rate dropped sharply in FY’15 and is below 
the state average of 73.5%.   
 

 
 

V. ScoreCard Review 

This year was a contract renewal year for ECHO.  Due to its location, Cadre oversight over the 
length of the contract was not at the level that should be expected of IQS.  This is an area that is in need 
of improvement on our part.  However, in FY’16 Cadre and MLT members had seven (7) ‘touches’ with 
ECHO.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model                3.1 
General observations in this performance area:  Implementation of the PBL in the high school needs further 
development.  

 
Section 2: Governance 3.7 
General observations in this performance area:  Board operates efficiently and effectively.   

 
Section 3: Performance 3.4 
General observations in this performance area:  Student performance on standardized testing is below state 
averages. 
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Section 4: Finance    3.37 
General observations in this performance area:  The overall financial condition of the school is positive.  
School finances are well managed. 

 
Section 5: School Operations     3.33 
General observations in this performance area:  Basic school operations are conducted effectively.  Complying 
with all MDE reporting requirements in the food service program are in need of correction.   

 
Composite Score Average:     3.38 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, ECHO has successfully worked to implement its 
instructional program at the elementary level.  However, adjustments in program delivery in the 
secondary program are in need of improvement.   The changes in leadership appear to have stabilized and 
the school climate has improved over the past two years.    The financial condition of the school exceeds 
contract requirements, however, declining enrollments offer a challenge to ensure balanced budgets are 
in place moving forward.  In the development of the ECHO School Improvement Plan for the FY’17 school 
year, ECHO should work to address areas in the FY’16 ScoreCard and the School Renewal Report that are 
below target benchmarks and/or have been identified as opportunities for improvement noted above.  It 
should also take notice of decline in student performance in math on the Minnesota standard testing 
protocol.  ECHO entered into a three (3) year contract with IQS beginning in July 2016.    
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EdVisions Off-Campus 

 
I. School Overview 

EdVisions Off-Campus High School is an educational program that is fully online for student 
participants.  As will be noted later, there are approximately 125 students enrolled at any one time of the 
school year.  The school has a project-based component to it and uses travel as a component of its learning 
program to promote and provide student to student and student to teacher socialization opportunities.  
The mission of EdVisions Off-Campus is to, “…offer students throughout Minnesota a personalized, 
project-based learning experience leading to adults who can achieve their goals, explore their passions, 
and find their place in the world…”  The vision of EdVisions Off-Campus is to, “…empower students to 
explore their passions in depth, while gaining the breadth of knowledge and life skills they will need to be 
self-sufficient in the world beyond graduation…”    
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 
Special student categories that impact school funding are shown in the graph below. 
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Twenty-nine (29%) of students enrolled at EdVisions Off Campus are eligible to receive special 
education services.  Twenty-two (22%) of students enrolled at EdVisions On-Line are eligible to participate 
in the free/reduced lunch program.  The percent of students eligible to receive special education services 
exceeds state averages. 
 

III. Innovation 

Innovations identified in the contract between IQS and EdVisions Off-Campus includes: 
 Increasing the number of PSEO credits earned by students thereby decreasing the long-

term financial impact on students and families. 
 Examine the effects of teacher-led schools on professional satisfaction 
 Using educational ‘gaming’ software to build math skills. 
 Examine the financial implications of this approach to instruction as it relates to 

administrative costs and the amount of time teachers sped on administrative tasks. 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below are the results for EdVisions’ students when 
compared to state averages over the past five (5) years.    

 
 

The graph above suggests that the overall student achievement levels have improved significantly 
this year and outperformed the state average by nearly three (3) percent in the area of reading.    However, 
student proficiency in the areas of science and math consistently have been below state averages but 
show improving trends over the past several years.      
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Shown below, the graduation rate for students enrolled at EdVisions has trended upward over 
the past three (3) years.     

 
However, the rates are consistently below the state averages. 

 
V. ScoreCard Review 

Members of the IQS Management Leadership Team met in person with school leadership during 
the 2015-2016 to discuss operations.  Members of the IQS Cadre conducted six (6) site visits.  IQS 
Management Leadership Team members and/or Cadre members also attended at least five (5) board 
meetings.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model      3.0 
General observations in this performance area:  :  Ed Visions Off Campus meets the targeted benchmarks in all 
categories identified under Mission and Goals. 

 
Section 2: Governance 3.7 
General observations in this performance area:  Ed Visions Off Campus meets all of the targeted benchmarks 
in the category of Governance. Areas of note include investigating the current processes involved in attending 
online meetings, which are a challenge for stakeholders. 

 
Section 3: Performance 2.94 
General observations in this performance area:  Academic performance is an essential part of the review 
process. A review of state assessment results indicates the overall MMR for the school appears to be slightly 
down from the previous school year. The school has developed and implemented satisfaction surveys for 
stakeholders. 
 

 
Section 4: Finance 3.1 
General observations in this performance area:  Ed Visions Off Campus meets the expectations within the area 
of Finance. 

 
Section 5: Operations 3.0 
General observations in this performance area:  Overall, the performance of Ed Visions Off Campus has met 
the targeted benchmarks for School Operations. 

 
Composite Score 3.14 

 
 
 
 



 

 

    An approved authorizer of chartered schools in Minnesota 

26 
 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Ed Visions Off Campus met the target 
benchmarks in a number of areas within each of the scorecard categories. However, areas of opportunity 
identified by cadre observations include, i) the need to continue professional learning and training so 
instructors are able to meet the academic and social needs students and preparing them for success as 
lifelong learners, ii) determining and naming the financial services for EdVisions Off Campus, and iii) while 
school documents appear to be in place on school website, the school may want to explore placing 
additional public documents online for stakeholders.  
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Flex Academy 
 

I. School Overview 

FY’16 was the first year of operations for Flex Academy.  In its application to the MDE, Flex 
Academy stated that it would be an innovative school using a “blended learning model” of schooling.  It 
was authorized to serve students in grades K-12.  The vision of Flex Academy is that, “… students will excel 
at exemplary levels of academic achievement and higher order thinking as they complete a significant 
portion of their post-secondary plan while a Flex student…”  The mission of Flex Academy is, “…to prepare 
a diverse community of students to be successful in college and careers by providing a flexible blended 
learning experience that develops analytical, compassionate and disciplined self-directed learners…”  
 

II. School Demographics 

The table below shows the composition of the students attending Flex in FY’16. 
 

 
 

Special student categories that impact school funding are shown in the graph below. 
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 The graph indicates that of the students attending Flex Academy, approximately 20% are English 
Language Learners, 16% qualify for special education services, 70% are eligible to receive free/reduced 
lunch and 4% are homeless.  The percent of students attending Flex Academy who are eligible to receive 
free/reduced lunch prices far exceeds state averages.  The demographic profile is also unique; creating 
special challenges for Flex staff in the design, development and delivery of an educational program that 
will meet the unique needs of its learners.   

 
III. Innovation 

Flex represents a new model of schooling and an extensive redesign effort.  Its innovations 
include: 

 The use of the K12 online curriculum. 
 Flex has 150+ digital courses that are self-paced and aligned to the Minnesota Standards. 

It will utilize data from continuous assessments embedded in its digital curriculum to 
individualize instruction for each student.   

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.  Since Flex is in its first year of operation, only one year of 
data is available.      

 
From the graph and table above, it is evident that the level of proficiency of Flex students in the 

areas of math and reading, were below state average performance.  However, at this time, no comparison 
is available with schools of a similar demographic profile.   
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V. ScoreCard Review 

In carrying out this responsibility, members of the IQS Management Leadership Team held three 
(3) meetings over the course of the 2015-2016 school with school leadership to discuss operations. 
Members of the IQS Cadre conducted nine (9) site visits. IQS Management Leadership Team members 
and/or Cadre members also attended at least three (3) board meetings.  Below is a summary of Cadre 
findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model                2.6 
General observations in this performance area:  There were two (2) areas of concern identified in this 
performance area.  One was related to the need for Flex to develop a balanced budget and the other related 
to the need for a clearly defined staff development plan that supported its instructional approach.    

 
Section 2: Governance 2.6 
General observations in this performance area:  There was no evidence that a strategic plan is in place to 
guide the long-term success of the school.    

 
Section 3: Performance N/A 
General observations in this performance area:  This is the first year of operation for FLEX inhibiting a 
thorough review of school performance. 

 
Section 4: Finance 2.25 
General observations in this performance area:  :  Flex Academy has a contract with K-12 to provide 
educational programming.  In its first year of operation, the budget was developed based upon an enrollment 
significantly higher than the actual enrollment for FY’16.  The result is that it experienced a large budget 
deficit placing it in SOD.  However, its agreement with K-12 includes an understanding that this organization 
will make up the difference.  Corrections need to be made in future budget development in order to better 
align expenditures and revenues.   

 
Section 5: Operations 3.0 
General observations in this performance area:  Overall, Flex Academy met target benchmarks in this area of 
performance.   

 
Average Composite 2.61 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Flex Academy met target benchmarks in a 
number of areas within each of the scorecard categories. However, areas of concern identified by cadre 
observations included: 

1. School enrollment for SY 2015-2016 did not meet expectations and a projected enrollment for 
SY 2016-2017 that may not be achievable based on past practice.  

2. The approval of a budget for the 2016-2017 school year included a substantial deficit and did 
not appear to be in compliance with MS 123B.81 Statutory Operating Debt. 

3. Processes were not in place for the development of a School Improvement Plan for SY 2016-
2017.  
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International Spanish Language Academy 

 
I. School Overview 

The International Spanish Language Academy also known as ISLA, is a K-6 Spanish Immersion 
school.  It has embedded within its curriculum an International Baccalaureate Primary Years Program 
world school.  The IBPYP brings a global understating of the world into the classroom. It opened in the fall 
of 2007 with a mission to, “…empower the whole child by nurturing the development of personal growth, 
strong character, academic excellence and a global vision…”  Its vision is to, “… immerse students in K-6 
into the Spanish language, promote strong character through the IBPYP and make connections to our 
global community by respecting and understanding the views, values and traditions of individuals and 
cultures…”    
 

II. School Demographics 

The t below illustrates the composition of the students attending this school. 

 
 

Special student categories that impact school funding are shown in the graph below. 
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The graph above indicates that virtually no students attending ISLA are English Language Learner 
students, and only 6% are eligible to receive special education services and 9% are eligible to receive free 
and reduced lunches.  These percentages are well below state averages.    

 
III. Innovation 

Innovations identified in the contract between ISLA includes: 
 International Baccalaureate and Spanish Immersion within an elementary school 
 Implement a whole school MTSS model 
 Develop a formative assessment in Spanish so that an RTI model can be used in the 

Spanish language 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   The graph below compares ISLA student performance 
(left) on Minnesota standardized to students statewide (right).   

 
As the table above shows, students at ISLA performed well above state averages in all academic 

performance areas.  This level of performance continues an upward trend in student achievement in the 
academic areas of math, reading and science over the past three (3) years.   

 
V. ScoreCard Review 

Since this year was the year for the contract renewal between IQS and ISLA, the annual report 
below reflects the overall performance of ISLA over a five (5) year period of time.   In carrying out our 
oversight process, members of the IQS Management Leadership Team held numerous meetings with ISLA 
school and board leadership to discuss issues related to program implementation, strategic planning, 
school site location/relocation and school finance. In addition, IQS Cadre members conducted at least 
thirteen (13) on-site observations of the ISLA program and attended more than seven (7) school board 
meetings.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
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Section 1: School Model                3.83 
General observations in this performance area:  The school board and leadership are in engaged and 
functioning at a high professional level.  The staff has a strong commitment to developing instructional 
strategies consistent with the mission. 

 
Section 2: Governance 3.90 
General observations in this performance area:  Board organization is consistent with the law and meets 
and/or exceeds its target benchmarks in this area. 

 
Section 3: Performance 3.52 
General observations in this performance area:  Parents hold the schools in high regard in the areas of 
communication with teachers and administrators.  Student performance exceeds state averages in all 
program areas. 

 
Section 4: Finance 3.77 
General observations in this performance area:  The Board routinely monitors and provides oversight of the 
school budget.  The budget reflects the educational priorities of the school.  

 
Section 5: Operations 3.35 
General observations in this performance area:  The school has consistently met or exceeded the 
expectations in this category. 

 
Average Composite 3.66 

 
VI. MLT Comments 

Based upon the oversight review process of IQS, International Language School Academy has been 
successful in implementing program improvements.  Adjustments in program delivery have been 
implemented to accommodate differing learning styles.  On-going professional learning is employed and 
adjusted so staff are equipped to meet the learning needs of students. ISLA should consider aligning its 
curriculum, instruction, and assessments with Minnesota academic standards.  While its overall 
performance suggested that IQS enter into a new five (5) year agreement with ISLA, based upon the ISLA 
Board’s request to modify the IQS/state approved contract, an agreement was reached to renew our 
contract for only two (2) years.   
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Jane Goodall Environmental Sciences Academy 

 
I. School Overview 

Jane Goodall is located in the central part of the state on Cedar Lake between Annandale and 
Maple Lake.  It is on the former site of Camp Courage.  The mission of Jane Goodall is to, “….provide a 
unique and personal experience for each student that allows their passion and interests to guide their 
learning while promoting action toward environmental sustainability…”  The vision of the school is “….to 
provide students with a diverse, rural landscape where they will be supported in pursuing their passions 
and grow to address the challenges of protecting our land, water and resources…”  This will be achieved 
through working with staff, families and the larger community in order to gain the skills needed to be 
flexible problem solves, effective learners, and responsible citizens.   The school is a grades 6-12 middle 
level and secondary school. 
 

II. School Demographics      

The table below illustrates the composition of the students attending this school. 
 

 
 

Special student categories that impact school funding are shown in the graph below. 

 
 
The graph above indicates that virtually no students attending Jane Goodall Academy are English 

Language Learner students, 42% are eligible to receive special education services and 8% are eligible to 
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receive free and reduced lunches.  The percent of special education students significantly exceeds the 
state average. 
 

III. Innovation 

Innovations identified in the contract between IQS and the Jane Goodall Environmental School 
includes: 

 Self-directed Project Based Learning 
 Authentic Assessment 
 Embedding “Roots and Shoots” and “Chance to Grow” into the instructional program 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Since Jane Goodall is in its first year of operation, only 
one year of data is available.      

 
 Students failing to meet proficiency levels are above state averages in all three performance 
categories.   

 
V. ScoreCard Review 

Members of the IQS Management Leadership Team met on five (5) occasions with members of 
the JGESA leadership team and/or Board to discuss general school performance and identify any areas of 
concern.  Over the course of the FY’16 school year, members of the IQS Cadre conducted five (5) site visits 
and reviewed school data virtually on six (6) separate occasions.  IQS Management Leadership Team 
members and/or Cadre members also attended three (3) board meetings.   Below is a summary of Cadre 
findings in each of the performance categories in the ScoreCard. 
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Section 1: School Model         2.5 
General observations in this performance area:  The school’s mission and program are in place, however, the 
lack of a strategic plan has provided some operational challenges the inhibit its pursuit of long-term success.   

 
Section 2: Governance 2.5 
General observations in this performance area:  The Board experienced a level of insatiability in leadership, but 
overall, their meetings are orderly and conducted according to Robert’s Book of Rules and within Minnesota 
statute guidelines.   

 
Section 3: Performance 2.0 
General observations in this performance area:  Currently, the school operates in three multi-grade "cabins," all 
including grades 6-12 students.  Daily silent reading with student recording and writing; math work, and weekly 
writing prompt responses, in addition to individualized project development and work characterize the regular 
schedule. This is the first year of the school’s operation.  Student performance data is limited. 

 
Section 4: Finance 3,0 
General observations in this performance area:  Given the fluctuation on number of students enrolled in the 
school, (and being paid on more students than were reported in November, December and January) and the 
low projected fund balance, the School might consider doing an in depth analysis of their enrollment versus 
income to ensure they do not go into statutory operating debt. 

 
Section 5: Operations 2.6 
General observations in this performance area:  There are several areas of concern that JGESA should address 
in the upcoming year including: i) JGESA does not currently have a teacher evaluation process in place that 
meets MN Statutes requirements, ii) creating an organizational chart with clearly defined roles for the teacher 
led model in place at JGESA and iii) ensuring all board and board committee minutes are placed on the 
website. 

 
Composite Score 2.5 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, JGESA has experienced challenges academically, 
financially and operationally.  Board resignations, staffing changes, enrollment reductions all contributed 
to the challenges for the first year of operation. However, by the end of the year it appeared that the 
Board membership had stabilized and the staff for the 16-17SY had been identified.  Professional 
Development to support school wide implementation of the PBL model needs to be an on-going priority.   
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Level Up Academy 

 
I. School Overview 

Level Up Academy “Personalized Learning for All” is a K-8 school located in the Northeast 
quadrant of the Minneapolis/St. Paul metropolitan area.  The program is designed to provide a 
personalized learning experience for every child attending the school.  Classes are mixed aged grouping. 
It is the intention of the school to, “….use innovation and redesign coupled with an RtI research-based 
practices…” to improve student achievement.   The vision of the school is, “….all students have limitless 
joyful curiosity and capacity for reaching their potential…”  The mission of the school is, “…by tapping the 
intrinsic motivation and curiosity of every child, we will deliver higher than usual growth and learning 
through personalized and innovative learning experiences…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 

Special student categories that impact school funding are shown in the graph below. 

 
The graph above indicates that virtually no students attending Level Up Academy are English 

Language Learner students, 41% are eligible to receive special education services and 13% are eligible to 
receive free and reduced lunches.  There is also a small percent (< 1%) that are considered to be homeless.  
The percent of special education students significantly exceeds the state average. 
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III. Innovation 

Innovations identified in the contract between IQS and Level Up includes: 
 Mixed-Aged classroom grouping 
 Intentional use of technology (e-gaming) to enrich the learning experience 
 Personalized learning plan for each student 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Since Level Up is in its first year of operation, only one 
year of data is available.      

 
  

In all three (3) areas of academic achievement, Level Up students are below state standards. 
 
V. ScoreCard Review 

In carrying out its responsibility, members of the IQS Management Leadership Team held at least 
three (3) meetings in person or by phone over the course of the 2015-2016 school with school leadership 
to discuss operations.  Members of the IQS Cadre conducted five (5) site visits.  IQS Management 
Leadership Team members and/or Cadre members also attended at least four (4) board meetings.   Below 
is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model             2.6 
General observations in this performance area:  There is a need to have in place a comprehensive staff 
development plan.    
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Section 2: Governance   3.37 
General observations in this performance area:  LUA experienced a number of challenges this year related to 
leadership and board membership turnover. It appears these have been addressed for the start of the 2016-
2017 school year. 

 
Section 3: Performance N/A 
General observations in this performance area:  This is the first year of operation for ULA.  There is not 
enough evidence to effectively rate this area of performance. 

 
Section 4: Finance 3.0 
General observations in this performance area:  A priority of the board should include planning to increase 
the fund balance to acceptable levels.  It currently is expected to end in less than 10%. 

 
Section 5: Operations 3.0 
General observations in this performance area:  The area of school enrollment should be monitored so 
expected enrollment is achieved and maintained beginning with the 2016-2017 school year. 

 
Average Composite 3.09 

 

VI. MLT Summary 

Based upon the oversight review process of IQS, Level Up Academy met its target benchmarks in 
a number of areas within each of the Scorecard categories. However, areas of concern identified by 
cadre observations included: 

1. School enrollment for SY 2015-2016 did not meet expectations and a projected enrollment  
2. A lack of processes to develop and implement on-going professional learning that would assist 

school personnel in meeting the learning needs of all students 
3. A need for school board develop and implementation of a path to increase the school’s fund 

balance to acceptable levels. 
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M.I.L.R.O.Y Charter School 

 
I. School Overview 

MILROY Charter school is a grade 1 through 4 school located in the Milroy Elementary School in 
Milroy Minnesota.  It is a co-occupant with Milroy’s pre K-6 grade program offering an opportunity to 
share staff as needed.  The mission of MILROY Charter Schools is to, “…dedicate itself to ensure that all 
students show growth in character and academics using More Individualized Learning Reaching Our 
Youth…”    The vision of the schools is that, “…every student will have an individual learning plan created 
collaboratively with the teacher/parent/student…”    
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 

Special student categories that impact school funding are shown in the graph below. 

 
  

Eleven percent (11%) of the students attending MILROY Charter school are eligible to receive 
special education services.  This is slightly below the state average.  Forty percent (40%) of the students 
attending MILROY Charter school are eligible to receive free and/or reduced lunch prices.  This is slightly 
higher than the state average. 
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III. Innovation 

Innovations identified in the contract between IQS and MILROY includes: 
 Full School Implementation of the MTSS model of instruction 
 Relationship/impact upon a community 
 Individualized learning plan for every student 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   MILROY student performance on Minnesota standardized 
tests has experienced a drop over the past three (3) years; dropping below state performance norms.   

 

 
The graph suggests a significant gap exists for MILROY students when compared to the state 

averages in both reading and math.  This is an area of cited to be of concern by MILROY leadership.   
   

V. ScoreCard Review 

Since this year was the year for the contract renewal between IQS and MILROY, the annual report 
below reflects the overall performance of MILROY over a five (5) year period of time.   In carrying out our 
oversight process, members of the IQS Management Leadership Team held numerous meetings with 
MILROY school and board leadership to discuss issues related to program implementation and the 
IQS/MILROY contract. In addition, IQS Cadre members conducted over ten (10) on-site observations of 
the MILROY program and attended numerous school board meetings.  Virtual reviews of board activities 
were also conducted by members of the Cadre.  Below are the ratings received in each of the performance 
categories.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model             3.25 
General observations in this performance area:  There are no significant findings that suggest opportunities for 
improvement.   

 
Section 2: Governance              3.6 
General observations in this performance area:  General board organization is consistent with the law and has 
exceeded target benchmarks. 
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Section 3: Performance               2.75 
General observations in this performance area:  The school focuses its efforts on the percentage of students 
making one year’s growth and more than one year’s growth per year of instruction and modifies its curriculum 
accordingly.  

 
Section 4: Finance               3.6 
General observations in this performance area:  The school has had balanced budgets for each of the past five 
fiscal years resulting in solid growth of its fund balance. 

 
Section 5: School Operations                3.3 
General observations in this performance area:  A review of all relevant documents indicates the Milroy Area 
Charter Schools’ operations are being implemented consistent in an efficient and cost effective manner. 

 
Composite Score Average                 3.3 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, MILROY has successfully worked to implement 
its instructional program at the elementary level.  The financial condition of the school exceeds contract 
requirements.  The Board and administration continue to provide excellent oversight to ensure the long-
term financial future of the school.  Based upon the student performance and the need for improvement, 
the IQS contract with MILROY was extended for a three-year period of time.    
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Minnesota Early Learning Academy 

 
I. School Overview 

Minnesota Early Learning Academy is a K-5 elementary school.  It is located in the Brooklyn Park 
area of the greater Minneapolis area.  Its mission is to, “….serve children and families in urban communities 
by providing a high-quality learning environment that accelerates achievement, performance, and college-
preparedness through careful analysis of student needs and effective use of data to personalize and 
monitor student learning….”    Its vision is, “….all students are academically proficient by the end of 3rd 
grade and will be engaged in their learning and ready to be successful in middle school and beyond..…”  
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 

Special student categories that impact school funding are shown in the graph below. 

 
 
 Students attending MELA present a very distinct profile and subsequent educational challenge.  
Thirty-one percent (31%) of the students qualify as English Language Learners, and ninety-six percent 
(96%) of the students qualify to receive free and or reduced lunch prices.  Both areas exceed the state 
averages of 8% and 38% respectively.   
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III. Innovation 

Innovations identified in the contract between IQS and MELA includes: 
 Ensure that all students will be reading by third grade 
 Implement the ‘Big 5’ ideas of the National Reading Panel in its kindergarten program 
 School-wide RtI program model 
 Utilize ‘blended instruction’ to support student learning 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   This is MELA’s first year with students.  There is only 
modest data available.  The graph below shows the outcome of MELA students’ composite performance 
on Minnesota standardized tests.     

 

 
Only five percent (5%) were considered to be proficient in comparison to nineteen percent (19%) 

statewide.   
  

V. ScoreCard Review 

In carrying out our oversight process, beginning in the summer of 2015, members of the IQS 
Management Leadership Team held numerous meetings with MELA school and board leadership to 
discuss issues related to program implementation and strategic planning. In addition, once the school year 
began, IQS Cadre members conducted no fewer than five (5) on-site observations of the MELA program 
and/or school board meetings.  Virtual reviews of board activities were also conducted by members of 
the Cadre and the IQS Management Leadership team.  Below is a summary of Cadre findings in each of 
the performance categories in the ScoreCard. 
 

Section 1: School Model              3.0 
General observations in this performance area:  There is a consistent effort to continuously improve and realign 
school operations/curriculum in support of the mission. 
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Section 2: Governance 2.8 
General observations in this performance area:  Board organization is consistent with the law.  There has been 
turnover in school leadership at the Board level. 

 
Section 3: Performance 3.0 
General observations in this performance area:  This is the first year of operation. Little information is 
available to determine program strengths and weaknesses. 

 
Section 4: Finance 2.6 
Contract Issues needing to be addressed:  Preliminary assessment of school finances brings into question its 
ability to achieve an acceptable fund balance level. 

 
Section 5: School Operations     2.9 
Contract Issues needing to be addressed:  Overall operations of the school are both efficient and effective.   

 
Composite Score Average:     2.86 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, MELA has successfully worked to implement its 
instructional program at the elementary level.  Short and long-term impact of the instructional delivery 
model cannot be assessed until at least data for two (2) to three (3) years can be collected and analyzed.     
The financial condition of the school is on somewhat shaky grounds as change in the contract with 
Distinctive Schools is being contemplated and enrollment trends have not yet been determined.    
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Minnesota New Country School 

 
I. School Overview 

Minnesota New Country School is located in Henderson Minnesota.  The school transferred to IQS 
in the fall of 2014.  It is considered to be the first ‘teacher-led’ school in the state.  Minnesota New Country 
School utilizes a project-based learning approach to instruction; supported by Project Foundry- a 
student/credit accounting system.   The mission of MNCS is, “… exploring the world through project-based 
learning…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 
Special student categories that impact school funding are shown in the graph below. 

 
  

Students at Minnesota New Country School eligible to receive special education services (18%) is 
comparable to state averages.  Students eligible to receive free and/or reduced lunch prices are below 
(~25%) state averages.   
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III. Innovation 

Innovations identified in the contract between IQS and MNCS includes: 
 Teacher-led school 
 Project-based instruction 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below is a comparison of MNCS performance on 
proficiency tests to state averages. 

 
 
 Overall student proficiency for students enrolled at MNCS were below state averages.  The graph 
does indicate a significant improvement in the area of science over the past three (3) years.   
 Below is the graduation rate of MNCS over the past five (5) years.   

 
 The downward trend in graduation is an area of concern as is the average rate of graduation. 
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V. ScoreCard Review 

Below are the ratings received in each of the performance categories.  These ratings were based 
upon Cadre oversight reports submitted throughout the year.   
 

Section 1: School Model        3      
General observations in this performance area:  Minnesota New Country School meets the targeted 
benchmarks in all categories identified under Mission and Goals. 

 
Section 2: Governance       3 
General observations in this performance area:  Minnesota New Country School appears to meet all of the 
targeted benchmarks in the category of Governance. Areas of note include developing a plan for review of 
board and school policies. While the board conducts annual training, on-going professional learning that meets 
the specific needs of board members would be best practice. 

 
Section 3: Performance         N/E       
General observations in this performance area:  Minnesota assessment reports provide an academic snapshot. 
Minnesota New Country School will want to analysis this information along with other summative and formative 
assessment information to align instruction, curriculum, and assessment so they best meet the learning needs 
of students. 

 
Section 4: Finance        N/E 
General observations in this performance area:  Minnesota New Country School provides updated financial 
information at board meetings as observed by cadre visits, however this area was not able to be reviewed in 
depth due to its website being under construction. 

 
Section 5: School Operations         3 
General observations in this performance area:  Minnesota New Country School meets all target benchmarks 
in the various performance categories in this performance areas.   

 
Composite Score Average        3          

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Minnesota New Country School met the target 
benchmarks in a number of areas within each of the scorecard categories. However, areas of 
opportunity identified by cadre observations include: 

1. Professional develop of instructors needs to be on-going to ensure the academic needs of its 
students are appropriately addressed. 

2. The long range planning and development of curriculum, instruction, and assessment needs to 
be aligned with Minnesota state standards and school mission. 

3. The website is in need of updating to include information required by the MDE and IQS. 
4. Providing ongoing school board professional development that is specific to the needs of board 

members. 
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Nasha Shkola 

 
I. School Overview 

Nasha Shkola is a school that has been established to help develop, within students who attend 
the school, an understanding of the Russian culture.  The original contract with IQS identifies the school 
to be a K-12 school.  It currently operates as a K-6 school.  The curriculum used at Nasha Shkola is a classical 
Core Knowledge learning program with an emphasis placed on the development of fundamental skills 
through direct and differentiated instruction.  The mission of Nasha Shkola, a multi-cultural charter school 
committed to academic excellence is  “….to provide a highly structured learning environment based upon 
educational best practices for students interested in the Russian language and culture, achieved through 
the collaborative efforts of parents, staff and the communities we serve....” The vision of Nasha Shkola is 
to, “…. be an academically superior K-12 public charter school where all students are bilingual in 
Russian/English and are fully prepared for, and have developed the confidence to thrive in and contribute 
to, our diverse global and changing society…”      
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 

 
Special student categories that impact school funding are shown in the graph below. 
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The Nasha Shkola Charter School offers a unique student demographic.  Virtually one-hundred 
percent (100%) of the students are classified as white-not of Hispanic origin and students that quality for 
English Learner programs and free and reduced lunch prices are over 65%.   
  

III. Innovation 

Innovations identified in the contract between IQS and Nasha Shkola includes: 
 Russian language skills embedding into the curriculum at all grade levels 
 Data-driven decision making 
 ‘Classical Russian’ School program 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.    

 
The graphs above show the trends in student proficiency over the past four (4) years.  (State 

averages are shown on the right.)  Nasha Shkola student performance has generally trended upward over 
the past three (3) years but has consistently lagged behind state averages throughout that period. 
  

V. ScoreCard Review 

Since this year was the year for the contract renewal between IQS and NS, the annual report 
below reflects the overall performance of NS over a three (5) year period of time.   In carrying out our 
oversight process, members of the IQS Management Leadership Team held numerous meetings with NS 
school and board leadership to discuss issues related to program implementation, strategic planning, 
school site location/relocation and school finance. In addition, IQS Cadre members conducted at least 
nine (9) on-site observations of the NS program and attended more than twelve (12) school board 
meetings.  Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
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Section 1: School Model             2.76 
General observations in this performance area:  While there is evidence that the staff has a strong commitment 
to developing instructional strategies consistent with the mission and vision of the school, changes in leadership 
over the past three (3) years appears to have disrupted program model implementation. 

 
 

Section 2: Governance              3.2 
Contract Issues needing to be addressed:  General board organization is consistent with the law, however 
Board member roles and responsibilities related to school operations does not appear to be clear 

 
Section 3: Performance               2.49 
General observations in this performance area:  Parents have a generally high rating of the school in areas of 
communication with teachers and administrators. Student achievement is below target expectations. 

 
Section 4: Finance               3.11 
General observations in this performance area:  The school fund balance is well below acceptable operating 
norms. 

 
Section 5: School Operations                3.4 
General observations in this performance area:  The overall school performance in this area is strong. 

 
Composite Score Average               2.99 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Nasha Shkola is successfully working to 
implement program improvements.  Adjustments in program delivery are being made to accommodate 
differing learning styles.  However, on-going professional learning needs to be closely monitored and 
adjusted so staff are equipped to meet the learning needs of students. Curriculum, instruction, and 
assessments need to be aligned with Minnesota academic standards.  Changes in leadership over the past 
five (5) years appear to have contributed to some of the challenges for Nasha Shkola. Current leadership 
and the leadership model in place appears to be providing a stabilized the school and learning 
environment for all stakeholders.  Due to school/student performance, Nasha Shkola entered into a new 
three (3) year contract with IQS. 
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Paladin Career and Technical High School 

 
 
I. School Overview 

Paladin Career and Technical High School is a grade 9 through 12 secondary school located in the 
Northtown Mall in Anoka.  Its primary focus is addressing the needs of at risk students including those 
that are reported as being homeless.  Paladin uses a collaborative ‘continuous improvement’ model of 
instruction that utilizes a variety of data sources to monitor and adjust programs to better ensure student 
success.  The cornerstone of Paladin Career and Technical High School’s approach to instruction is 
experiential learning both inside and outside the school setting.  The mission of Paladin Career and 
Technical High School is to, “… empower students in their pursuit of social, emotional, and academic 
growth, creating a foundation for a successful future after high school…”  Its vision is, “…an education 
system where adverse childhood experiences, childhood trauma and other hardships are mitigated by 
knowledgeable, caring, trauma-informed communities that build resiliency for all…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
  

The percent of students (57%) who are Black not of Hispanic Origin is considerably larger than the 
state average and represents the largest group of students in the school.   
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Special student categories that impact school funding are shown in the graph below. 
 

 
 The percent of students in Paladin who qualify for special education services and free and/or 
reduced lunch prices significantly exceeds state averages.  It is also important to note that more than 
thirty-percent (30%) of the students attending Paladin are classified as homeless.   
 

III. Innovation 

Innovations identified in the contract between IQS and Paladin Career and Technical High School 
includes: 

 Utilizes a project-based learning approach to instruction 
 Setting personal graduation plans for each student as they enroll in school 
 Students’ individual learning plan includes a pathway to a career 
 Restorative Justice Program 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Students attending Paladin continue to perform below 
state averages in reading and math as shown in the graph below.   
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The graph below shows the graduation rates for students at Paladin Career and Technical High 
School.   

 
  

Graduation rates remain relatively stable over the past five (5) years however they continue to be 
below state averages.   
 

V. ScoreCard Review 

Members of the IQS Management Leadership Team held several meetings with members of the 
Paladin leadership team to discuss issues and concerns related to school operations.  Members of the 
IQS Cadre conducted six (6) site visits and several virtual reviews of school records.  Below is a summary 
of Cadre findings in each of the performance categories in the ScoreCard. 

 
Section 1: School Model 2.75 
General observations in this performance area:  The school is committed to its mission and vision for 
students.  Implementation of a program designed specifically to meet the unique social needs of its students 
is evident. 

 
Section 2: Governance 2.5 
General observations in this performance area:  The Board provides strong leadership and guidance in 
carrying out its responsibilities. 

 
Section 3: Performance 2.0 
General observations in this performance area:  Student performance on standardized testing continues to be 
below target benchmarks and state averages. 
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Section 4: Finance 2.6 
General observations in this performance area:  Management of the school’s finances are both efficient and 
effective.  Budget priorities reflect the school’s commitment to providing quality education. 

 
Section 5: School Operations 3.0 
General observations in this performance area:  There are generally no areas of deficiency in this area.   

 
Composite Score Average 2.53 

 
 

VI. MLT Summary 

Based upon the oversight review process of IQS, Paladin Career and Technical High School has 
successfully worked to implement its instructional program.  However, based upon results of standardized 
testing, there appears to be a need to work on improving the alignment of the instructional program with 
competency expectations of the MDE. The changes in leadership appear to have stabilized and evidence 
suggests that the overall school climate has dramatically improved as a result.    The financial condition of 
the school is below contract requirements and a plan for a purposeful reduction in school enrollment will 
necessitate a more careful planning and management of the budget for the FY’17 school year.     
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Prodeo Academy 

 
I. School Overview 

Prodeo Academy is an ‘age 3 to grade 8’ school located in Northeast Minneapolis.  Direct 
instruction and the MTSS model of instruction is used throughout the school. Its core philosophy is based 
upon the principles of knowledge, conscientiousness, compassion, integrity and respect. The mission of 
Prodeo Academy, a college preparatory school is to, “…develop students to be critical thinkers and 
intelligent leaders; expanding their opportunities to contribute positively and productively to society…”  
Prodeo’s vision is, “….to implement best practices from across the nation to close the achievement gap…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school.  Prodeo’s 
percent of Black, not of Hispanic descent significantly exceeds the state average.    

 
 
Special student categories that impact school funding are shown in the graph below. 

 
 Students attending Prodeo have a rather unique profile.  Nearly ninety-five percent (95%) of the 
students attending Prodeo are eligible to receive free and/or reduced lunch prices.  There are also seven 
percent (7%) of the students that are considered to be homeless.    
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III. Innovation 

Innovations identified in the contract between IQS and Prodeo includes: 
 Decrease the achievement gap by grade 3 through the use of a consistent instructional 

model from Pre-k through grade 3. 
 Conduct long-term study of students attending Prodeo for at least two (2) years after 

exiting the program. 
 Rigorous academics and individualized instruction within a ‘joyful’ school environment 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Because of the sample size, little data is available related 
to student proficiency.  The table below suggests that approximately 10% of the students are considered 
to be proficient on standardized scores.   

 

 
 

V. ScoreCard Review 

Since this year was the year for the contract renewal between IQS and Prodeo, the annual report 
below reflects the overall performance of Prodeo over a three (3) year period of time.   In carrying out our 
oversight process, members of the IQS Management Leadership Team held numerous meetings with 
Prodeo school and board leadership to discuss issues related to program implementation and the 
IQS/Prodeo contract. In addition, IQS Cadre members conducted over eighteen (18) on-site observations 
of the Prodeo program and attended seven (7) school board meetings.  Virtual reviews of board activities 
were also conducted by members of the Cadre. Below is a summary of Cadre findings in each of the 
performance categories in the ScoreCard 
 

Section 1: School Model      3.66 
General observations in this performance area:  Based upon cadre site visits from 2013 through April 2016, 
cadre saw evidence that the program model was being consistently implemented in all of the classrooms.  
Students were on task and engaged in the lesson. 

 
Section 2: Governance 4.00 
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General observations in this performance area:  The Prodeo Board performs in all measures of this category at 
the highest level.   

 
Section 3: Performance 3.09 
General observations in this performance area:  Prodeo has implemented an assessment process using the MAP 
to measure annual growth in Math and Reading for each grade level.  Based upon the small sample size, it is 
difficult to get meaningful student performance data, however, based upon Cadre review, it appears that in the 
area of reading, Prodeo students in grades K and 1 were below the National Average at the beginning of the 
year, but by the end of the year their scores were the same or higher than the National Average. 

 
Section 4: Finance 3.75 
General observations in this performance area:  Prodeo has implemented a new organizational structure to 
insure timely submission of all mandatory reporting. Prodeo received the MDE Finance award in 2015. 

 
Section 5: Operations 3.22 
General observations in this performance area:  :  Prodeo meets and/or exceeds target benchmarks in all 
performance areas within this category.   

 
Composite Score 3.54 

 
VI. MLT Summary 

Prodeo Academy has performed at a high level of effectiveness and efficiency over the term of 
the contract with IQS.  Student performance is an area that needs continued monitoring; especially in the 
area of math.  Its student profile (95% of the students are eligible for free and/or reduced lunch prices) 
suggests faculty and staff face daily challenges in reaching out to its learners, parents and other service 
agencies providing support to the students it serves.  Based upon school/student achievement, Prodeo 
agreed to a three (3) year contract with IQS beginning in July 2016.  



 

 

    An approved authorizer of chartered schools in Minnesota 

58 
 

 
STEP Academy 

 
I. School Overview 

STEP Academy is a grade 6-12 school with a curricular focus on the fields of science, technology 
and engineering.  Students also have the opportunity to learn the Arabic language.   The mission of STEP 
Academy is, “…  to provide opportunities for students to explore science, technology and math and to learn 
critical thinking skills as a vehicle for college success…accomplished through faculty mentoring, innovative 
teaching and student participation in experiential learning…”  The vision at STEP is, “….  To promote college 
readiness by ensuring that all students are motivated to achieve academic excellence…”   
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 
 STEP Academy is an IQS school with the highest percent of minority students.   

 
Special student categories that impact school funding are shown in the graph below. 

 
 The number of students eligible to receive free and/or reduced lunch prices at STEP Academy 
approaches ninety percent (90%).  Students eligible to receive English Language Learner instruction is over 
seventeen percent (17%).  Both are well above state averages.   
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III. Innovation 

Innovations identified in the contract between IQS and Nasha Shkola includes: 
 Students are expected to accumulate one to two years of post-secondary credit. 
 School wide implementation of RtI program 
 School wide implementation of Postive Behavior Intervention and Support (PBIS)  
 Extended school day 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.  Below is the graph illustrating student performance on 
Minnesota standardized testing.   

  
 STEP students’ performance (on the left) in all three instructional areas improved in FY’16.  
However, student performance is below state averages in all three areas (on the right).   
 

V. ScoreCard Review 

Members of the IQS Management Leadership Team met on three (3) occasions with members of 
the STEP leadership team and/or Board to discuss general school performance and identify any areas of 
concern.  Over the course of the FY’16 school year, members of the IQS Cadre conducted five (5) site visits 
and reviewed school data virtually on five (5) separate occasions.  IQS Management Leadership Team 
members and/or Cadre members also attended four (4) board meetings.   Below is a summary of Cadre 
findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model      3.1 
General observations in this performance area:   STEM is infused into the curriculum through the use of monthly 
themes, tracking its incorporation in each content area by use of a shared document, emphasizing how they do 
it by working with virtual science labs and web quest projects 
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Section 2: Governance 3.1 
General observations in this performance area:  Board meetings follow Roberts Rules of Order with all board 
members and school leadership embracing this process. However, increasing Board familiarity with elements 
of the strategic plan and its priorities should be a priority for the upcoming year.   

 
Section 3: Performance 3.1 
General observations in this performance area:  Curriculum alignment is ensured through administrative and 
peer observation. AVID strategies continue to be used throughout the school.  All 8th and 9th graders are part of 
AVID and plans include 10th graders next year.   

 
Section 4: Finance 3.9 
General observations in this performance area:  STEP Academy is a good financial operation and can support 
its programming and serve students effectively.   

 
Section 5: Operations 3.9 
General observations in this performance area:   STEP Academy meets and or exceeds target performance 
benchmarks in all areas of measurement.   

 
Composite Score 3.2 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, the academic and operational program at STEP 
is strong and building on its experience.  The school has experienced challenges due to its location and 
the lack of space to increase enrollment or modify the space to fully support the STEM curriculum. The 
16-17SY will present STEP with the opportunity and the challenge of a new building with space to support 
its full mission. 
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Technical Academies of Minnesota 

 
I. School Overview 

Technical Academies of Minnesota opened its first school in the fall of 2014.  The school is a grade 
7-12 program with a special focus on career readiness.  The Willmar ‘Dream’ charter school is located in 
Willmar.  Its mission is, “… to build a community of learners who are dedicated to expanding their 
experiences and challenging ideas…[accomplished]…by supporting and encouraging each other…” Dream 
Academy’s vision is, “…where serious people go to broaden their minds and learn to live the rest of their 
lives…” It is the belief of Dream Academy that by supporting and encouraging learners, they will be able 
to ‘shape the next generation’ for active participation in our democracy.  TAM opened its second campus 
in the fall of 2015. Choice Academy is located in Owatonna. 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
  

The table suggests that the percent of students who are White, not of Hispanic Origin, attending 
DREAM and CHOICE parallel the state averages.  However, students attending these schools that are 
considered to be Hispanic are three (3) times greater than the state average.    
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Special student categories that impact school funding are shown in the graph below. 

 
 Students eligible to receive free and/or reduced lunch prices is greater than fifty percent (50%) 
and exceeds the state average of thirty-eight percent (38%).   
 

III. Innovation 

Innovations identified in the contract between IQS and Technical Academies of Minnesota 
include: 

 Multiple school sites under governed by a single board 
 Career focus 
 Project-based Learning model of instruction 
 Teacher-led school organization 
 Close alliance and partnerships with local community colleges and businesses (supporting 

the local community) 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   The graph below shows student performance in state 
proficiency examinations.  
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 Student performance in the areas of math, reading and science is well below state averages on 
standardized testing.   
 

V. ScoreCard Review 

In carryout their oversight responsibilities, members of the IQS Management Leadership Team 
held three (3) meetings with members of the TAM Board to discuss issues and concerns related to school 
operations.  Members of the IQS Cadre conducted fourteen (14) site visits and one (1) virtual interview.  
IQS Management Leadership Team members and/or Cadre members also attended over ten (10) board 
meetings.   Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 
 

Section 1: School Model       2.75 
General observations in this performance area:  There exists an evolving need for on-going staff development 
not only in the area of ‘delivering’ PBL to students, but also in other areas such as math, science and student 
management; areas that were identified by staff in interviews with Cadre members.   

 
Section 2: Governance 2.00 
General observations in this performance area:  Board turnover, the lack of clear lines of responsibility 
between the Board and its contracted service providers, changes in Board leadership, systems of 
accountability (or the lack thereof) and the roles/responsibilities of school representatives to the Board are all 
areas that are in need of improvement in the coming year.   

 
Section 3: Performance 2.00 
General observations in this performance area:  Both DREAM and CHOICE are new schools and have not been 
in operation for at least three (3) years. Most of the performance benchmarks do not have sufficient data to 
fully evaluate.  However, in measurements where assessments are possible, only one area meets its targeted 
benchmark.   

 
Section 4: Finance 3.00 
General observations in this performance area:  There is a lack of clarity related to Board responsibilities for 
budget development and alignment with school(s) programs.   

 
 

Section 5: Operations 3.00 
General observations in this performance area:  Overall, this area of performance also scored within the 
target benchmark.   

 
Composite 2.55 
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VI. MLT Summary 

Based upon the oversight review process of IQS, TAM is successfully working to implement a 
project-based learning program.  Students at both schools, as well as faculty, have given favorable 
comments in support of this instructional approach.  Cadre review also suggests that the overall 
management of the TAM budget has been well done.   However, the reports of the Cadre suggest areas 
in need of significant improvement that will need the TAM Board’s attention in order to successfully move 
forward and meet its primary purpose to, “…improve pupil learning and student achievement…”  Those 
areas include board governance, teacher leadership and student performance.  TAM had indicated a 
desire to seek a new authorizer.  Following a meeting with the new TAM board chair and representative 
teacher leaders from both schools, TAM indicated a desire to remain with IQS for the upcoming year.    
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Upper Mississippi Academy 

 
I. School Overview 

Upper Mississippi Academy is a grade 6-12 school.  It opened in the fall of 2013 with three grades, 
6-9 and extended one more grade in the fall of 2014.  In FY’16, it continued its grade extension to include 
a grade eleven.  UMA considers itself to be an ‘experiential’ based school whose mission is to be, “…a 
collaborative community engaging life-long learners in active authentic experiences…”  To achieve its 
mission, UMA faculty have created a ‘Pathway’ program.  This is a curriculum that centers around four (4) 
interdisciplinary instructional areas: i) the Edible School Yard, ii) Design and Engineering, iii) Essential 
Ingredients and iv) River to River.    
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 The student population closely aligns in all categories with state averages.   

Special student categories that impact school funding are shown in the graph below. 
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While the percent of students eligible to receive special education services aligns with the state 
average, the percent of students eligible to receive free and/or reduced lunch is significantly below the 
state average (12%). 
 

III. Innovation 

Innovations identified in the contract between IQS and Upper Mississippi include: 
 Interdisciplinary ‘Pathways’ Program 
 Project-based experiential learning 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below is a table showing UMA student performance on 
state proficiency examinations.   

 
Student performance on Minnesota standardized testing has shown a steady decline in the area 

of mathematics over the three (3) years the school has been in operation.  This has been cited as an area 
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of concern for school leaders.  However, scores in reading show improvement and at least equal or exceed 
state averages.   

 
V. ScoreCard Review 

This was a contract renewal year for Upper Mississippi Academy.  In carrying out our oversight 
process, members of the IQS Management Leadership Team held numerous meetings with UMA school 
and board leadership to discuss issues related to program implementation, strategic planning, school site 
location/relocation and school finance. In addition, IQS Cadre members conducted eighteen (18) on-site 
observations of the UMA program and attended more than fifteen (15) school board meetings.  Below is 
a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 
 
 

Section 1: School Model      2.08 
General observations in this performance area:  The staff has a strong commitment to its mission, vision and 
program.  Three changes in leadership in three years has created a level of uncertainty and a concern for the 
future of the school. 

 
Section 2: Governance 3.00 
General observations in this performance area:  Board operations are consistent with laws.  Meetings are well 
organized and follow accepted board practices to ensure orderly meetings.   

 
Section 3: Performance 2.40 
General observations in this performance area:  While parents have a high level of satisfaction with the 
school, student performance on standardized tests continue to be below state performance averages.  

 
Section 4: Finance 2.70 
General observations in this performance area:   The school is working its way out of statutory operating debt.   

 
Section 5: Operations 2.41 
General observations in this performance area:  The overall performance of the school in this area is relatively 
high; meeting and/or approaching target benchmarks.   

 
Composite Score 2.52 

 
VI. MLT Summary 

Upper Mississippi Academy is successfully working to implement its Pathways program.  
Adjustments in program delivery are being made to accommodate differing learning styles.  However, 
there appears to be on-going challenges in finding approaches to incorporating the math program into 
Pathways.  In addition, the changes in leadership appear to have caused a level of discord between and 
among staff and between staff and board.  The financial condition of the school has improved but 
continues to be potentially problematic to the long-term success of the school.  Due to overall contract 
performance, UMA entered into a three (3) year contract agreement with IQS.   
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Venture Academy 

 
I. School Overview 

Venture Academy is a grade 6-12 school with an instructional emphasis place upon 
entrepreneurial learning.  One of the objectives of the school is to have all students complete a significant 
amount of post-secondary coursework prior to graduation.  The school utilizes a blended learning model 
with an emphasis on personalized instruction.  A shared belief within the Venture school culture is that, 
“…in the heart, mind, and soul of every young person is a genius waiting to be discovered; a passion and 
purpose waiting to be found….”   The vision of Venture Academy is, “…to inspire passionate, purposeful, 
college and career ready innovators and entrepreneurial leaders who imagine opportunities, take initiative 
and create solutions…”  Its mission, “…is to enable urban young people to achieve unprecedented learning 
growth, demonstrate entrepreneurial leadership and become innovators, entrepreneurs and change 
agents who will make their communities a better place…” 
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 The majority of the students attending Venture Academy represent groups other than White, not 
of Hispanic Origin.  Nearly fifty percent (50%) are Hispanic.  This is a demographic that is unique to this 
school. 
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Special student categories that impact school funding are shown in the graph below. 

 
 Over ninety percent (90%) of the students attending Venture are eligible to receive free and/or 
reduced lunch prices.  Thirty-three percent (30%) qualify to services as an English Language Learner and 
twenty-six (26%) are eligible to receive special education services.   It should not go unnoticed that 
approximately four percent (4%) are also classified as homeless.   Each of these classifications greatly 
exceed state averages.   
 

III. Innovation 

Innovations identified in the contract between IQS and Venture include: 
 Prepare students for college level learning by the end of 10th grade 
 Learner engagement model of instruction 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.  The graph below shows the results of Venture students 
on Minnesota standardized tests.   
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 Venture students have consistently performed below state averages on proficiency testing.  
However, there unique demographic profile presents challenges in identifying schools that compare with 
Venture.  This will be an initiative moving forward.   
  

V. ScoreCard Review 

Members of the IQS Management Leadership Team met in person with school leadership during 
the 2015-2016 to discuss operations.  Members of the IQS Cadre conducted six (6) site visits.  IQS 
Management Leadership Team members and/or Cadre members also attended at least two (2) board 
meetings.   Below is a summary of Cadre findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model      3.0 
General observations in this performance area:  Venture Academy meets the targeted benchmarks in all 
categories identified under Mission and Goals. 

 
Section 2: Governance 3.3 
General observations in this performance area:  Venture Academy appears to meet all of the targeted 
benchmarks in the category of Governance. Areas of note include a practice conducted at school board 
meetings ensuring conflicts of interest are addressed prior to board action.   

 
Section 3: Performance 2.9 
General observations in this performance area:  A review of state assessment results indicate MMR growth over 
previous years but overall achievement in some segments of school population has declined.  The school should 
make plans to develop and implement satisfaction surveys for students, parents, and staff. 
 

 
Section 4: Finance 3.0 
General observations in this performance area:  Venture Academy meets expectations within the area of 
Finance, however it is currently carrying a fund balance of less than 10%.  

 
Section 5: Operations 3.0 
General observations in this performance area:  The performance of Venture Academy has met the targeted 
benchmarks for School Operations.  However, website information in some areas is incomplete. 

 
Composite Score 3.04 

 
VI. MLT Summary 

Based upon the oversight review process of IQS, Venture Academy met the target benchmarks in 
a number of areas within each of the scorecard categories. However, areas of opportunity identified by 
cadre observations include: 

1. Curriculum, instruction, assessment and professional development may need further focus and 
direction so instructors may meet the academic and achievement needs of students.  

2. While the overall growth at Venture Academy appears to have increased over previous years, 
there is still room for improvement. Plans for further improvement should be included in the 
school improvement plan. 

3. Venture Academy school leadership will want to monitor the high school program to ensure 
required reporting to the MDE for this level of instruction and achievement are met. 
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Watershed High School 

 
I. School Overview 

Watershed High School utilizes a project-based model of instruction with fine and performing arts 
as the focus.  It is a grades 9-12 school.  The mission of Watershed High School is to “…empower students 
to grow socially and academically in a safe, flexible, supportive and positive environment…”  Its vision is 
to “…help each student believe they can succeed in whatever they dream for themselves, starting with 
graduating from high school.  Students will develop self-confidence, respect for themselves and others, the 
ability to advocated for themselves, and the ability to stick it out when the going gets tough.  At Watershed, 
a community of allies recognizes and encourages each individual students’ strengths...”   Watershed places 
an emphasis on respect, reverence and responsibility.  
 

II. School Demographics 

The table below illustrates the composition of the students attending this school. 

 
 Generally, all demographic groups align with state averages. 

Special student categories that impact school funding are shown in the graph below. 
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 As shown above, in the areas of special education and free and/or reduced lunch prices, 
Watershed students significantly exceed state averages.   
  

III. Innovation 

Innovations identified in the contract between IQS and Watershed include: 
 Performance-based academic environment 
 Individualized instruction with student work portfolio’s 
 On-line instructional component 

 
IV. School Student Achievement 

Improving student achievement is a specific requirement cited in the Charter School Law and 
closing the achievement gap is an expectation.   Below is a graph that illustrates proficiency trends for 
students at Watershed over the past five (5) years.   

 
  

In the areas of math and reading, student performance on standardized tests trend upward.  In 
all three areas (math, reading and science), students at Watershed do not achieve at the level of average 
Minnesota students.   
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Below is a graph of Watershed student’s graduation rate when compared to state averages.   

 
Watershed’s graduation rate shows a strong upward trend approaching state averages.   

 
V. ScoreCard Review 

Members of the IQS Management Leadership Team met on two (2) occasions with members of 
the WHS leadership team and/or Board to discuss general school performance and identify any areas of 
concern.  Over the course of the FY’16 school year, members of the IQS Cadre conducted four (4) site visits 
and reviewed school data virtually on three (3) separate occasions.  IQS Management Leadership Team 
members and/or Cadre members also attended three (3) board meetings.  Below is a summary of Cadre 
findings in each of the performance categories in the ScoreCard. 
 

Section 1: School Model      3.0 
General observations in this performance area:  The board members are deeply committed to the work of WHS 
and their commitment is to be applauded. 

 
Section 2: Governance 2.7 
General observations in this performance area:  The board, especially the staff members on the board and the 
lone community member, have experience and run the meetings appropriately.  However, there is a need to 
provide more academic reporting to the board to insure an appropriate level of oversight. WHS is not in 
compliance with Open Meeting Law and the required posting of Board Documents. 

 
Section 3: Performance 2.6 
General observations in this performance area:  Watershed continues to make improvement on how they are 
meeting students where they’re at academically and emotionally while also addressing the MN state graduation 
standards.  Identifying a school with a comparable demographic for reporting its graduation rate or using the 
MDE 5 or 6-year cohort rating would be appropriate for WHS as a means of measuring academic progress of its 
student body. 

 
Section 4: Finance 3.1 
General observations in this performance area:  WHS is a MDE Finance Award recipient. 

 
Section 5: Operations 3.0 
General observations in this performance area:  Watershed High School meets target benchmarks in most 
measurement performance areas.   

 
Composite Score 2.9 
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VI. MLT Summary 

Based upon the oversight review process of IQS, Watershed continues to strengthen its program 
meeting its contractual 5% increase in enrollment. Its greatest strength is in its ability to meet the social 
and emotional needs of its population. In the past year the staff has demonstrated an increased level of 
functioning as a team, reported by both staff and students. WHS has moved from SOD in 2013 to a MDE 
Finance Award school for two years in a row.   Maintaining the statutory posting requirements on the 
website is an immediate concern.   

 
 
 
 
 
 
 
 


	Bdote was founded under the hypothesis that the design of Bdote Learning Center, with its emphasis on Ojibwa and Dakota language immersion, would result in students who achieve at significantly higher academic levels than do Native American students i...

