A1: Authorizer Mission and A.2: Authorizer Vision and Organizational Goals:
Minnesota Statute 124E.01 states in part, “the primary purpose of [charter schools] is to improve
all pupil learning and all student achievement.” It goes on to cite five (5) areas that charter schools
should address in carrying out their mission. They include, i) increase learning opportunities for
all students, ii) encourage the use of different and innovative teaching methods, iii) measure
learning outcomes and create different and innovative forms of measuring outcomes, iv) establish
new forms of accountability for schools or v) create new professional opportunities for teachers,
including the opportunity to be responsible for the learning program at the school site.
Innovative Quality Schools (IQS) is a non-profit 501(c)3 organization [Attachment A.1.1]. It was
established in 2010 to serve as a single purpose authorizer as defined by Minnesota Statute
124E.01. The mission of IQS, “…is to authorize charter schools that are innovative and
successful in preparing students to achieve their full potential…” The vision of IQS is, “…is
to achieve success for all learners by supporting schools engaged in educational
innovation...” The mission and vision of IQS directly align with and support the purposes of
charter schools as outlined in M.S. 124E.01
To further support its adherence to the requirements found within M.S. statute 124E, IQS operates
within a set of values that define the framework within which decisions are made. Those values
are:
Focus on Innovation: Take risks to try creative new things, challenge old processes, and
continuously adapt.
Avoid Insularity:

Learn from, and be sensitive to, ideas and proposals that challenge our
comfort zones.

Commit to Collaboration: Be interdependent, have an open flow of ideas, listen to others and
value differences.
Embrace Diversity: Seek diversity in Board membership and sponsored schools.
Instill Clarity and Transparency:

Follow fair and rigorous procedures resulting in the
authorization of high quality schools focused on
innovation and student achievement.

Transform for Educational Excellence: Commit to achieving our vision, mission and goals
through the continual assessment of our work and
acting upon results to improve our performance.
Finally, annually, the IQS Board of Directors and its management team work collaboratively to
review and develop its strategic plan. The strategic initiatives are the goals for the organization.
They have been developed and approved by the IQS Board as follows:
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1) Design and implement alternative means of measuring student and school success that
support innovative instructional practices.
2) Design and implement practices that will ensure IQS meets and exceeds all performance
criteria as determined by the MDE.
3) Focus our oversight efforts on student achievement.
4) Ensure, through our oversight practices, that our schools continue to evolve and grow in
their commitment to innovation and student success.
5) Disseminate information on the innovations of IQS schools.
Collectively, IQS’s mission, vision, values and strategic initiatives address, reflect and support in
totality, the purpose of charter schools as defined by Minnesota Statute.
A.3 – Authorizer Structure of Operations and Measure A.4 – Authorizer Staff Expertise
As noted in A.1/A.2, Innovative Quality Schools has been established as non-profit 501(c)3
organization. It consists of a Board of Directors of up to nine (9) members. It has no direct
employees. To conduct its oversight responsibilities, IQS acquires the services of a
Management Leadership Team (MLT) to oversee and conduct its day to day business. It utilizes
professional educators, researchers and financial planners to carry out the specific oversight
responsibilities as defined in M.S. 124E. [Attachment A.3.1]. The MLT is responsible for
ensuring that all schools that comprise the IQS charter school portfolio receive the kind and
quality of expertise that will support their program. The team is also responsible for ensuring
that IQS is in compliance with all reporting requirements as put forth by the MDE. The group of
professional educators, researchers and financial planners comprise the IQS Cadre. Cadre
members are highly skilled professionals in their respective fields. Persons interested in
becoming a Cadre member must apply. Applications are reviewed by members of the MLT.
Contracts are issued and approved by the IQS Board of Directors. The rolls and responsibilities
of Cadre members are described in detail in the Cadre handbook and reviewed annually in
workshops and webinar training sessions. [Attachment A.4.1]. The IQS management team has
in place a system to ensure the collaborative work of Cadre team members while preserving the
integrity of school data in compliance with Minnesota Government Data Privacy Act. Annually,
Cadre members are provided training in data privacy best practices as a part of their orientation.
Finally, it is important to note that Cadre members are assigned to school based upon their area
of expertise and the schools’ unique needs. Cadre members are assigned up to three (3) schools
depending upon time and availability. Annually, new professionals are recruited to join the
Cadre. Current Cadre membership is ‘underutilized’; not all Cadre have been assigned to
schools – some have requested additional assignments. The IQS Board and leadership team
expect and understand that Cadre utilization will fluctuate from year to year dependent upon the
needs of the school in its portfolio.
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A.5 – Authorizer Capacity and Skill Development of Leadership and Authorizing Staff
As cited in A.1 of this application, the mission of IQS, “…is to authorize charter schools that are
innovative and successful in preparing students to achieve their full potential…” and the
vision of IQS is, “…is to achieve success for all learners by supporting schools engaged in
educational innovation...” The totality of the mission and the vision represents the fundamental
purpose and focus of Innovative Quality Schools. Our focus is two-fold; innovation and student
achievement. To fulfill its fundament purpose requires IQS to have in place a highly qualified
leadership team supported operationally by a team of professionals (Cadre) who have experience
and expertise in the five critical areas of charter school operations that are important to ensuring
student success (i.e. mission/vision, governance, school performance, school finance and school
operations). Further, because a requirement of schools in the IQS portfolio is innovation, the IQS
leadership team and Cadre members must also have expertise in a variety of innovations in the field
of education.
The ‘plan’ to ensure the skill development of IQS’s leadership team and Cadre contains three (3)
components:
1. IQS Management Leadership Team Training- The IQS Board is responsible for acquiring
the services of a leadership team whose responsibility it is to oversee all authorizing
functions as articulated in the C-AAP. The qualifications of this team are carefully reviewed
by the Board. Performance reviews are conducted annually. To ensure that the MLT
remains current in its knowledge and understanding of authorizing practices, it is expected
that members of the team:
a. Regularly attend meetings of the Minnesota Association of Charter School
Authorizers
b. Attend all meetings conducted by the MDE related to authorizer best practices
c. Attend, at least bi-annually, state and/or national conferences related to charter
school practices
Reports will be provided to the IQS Board as a means of promoting an understanding of authorizing
best practices within the Board.
2. IQS Cadre Training- Serving as a member of the IQS Cadre requires each Cadre member
to submit an application. The application asks prospective Cadre members to identify their
skill sets related to school operations as well as related experiences. Applications are
reviewed by the IQS leadership team before being accepted as a Cadre member. Cadre
members are assigned to schools based upon their background, experience and
professional expertise. Each must align with the unique educational program of the
school(s) assigned for their oversight. Continuing professional develop for Cadre members
takes place in a variety of formats.
a. At least three (3) times annually, [Attachment A.5.1] Cadre members will be asked
to participate in a workshop designed to develop a clear understanding of the
roles and responsibilities of a Cadre member. The fall workshop will focus on
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Cadre roles and responsibilities as defined in the Cadre handbook. A mid-winter
workshop will be conducted to provide opportunities for Cadre members to
shareareas of expertise and conduct a SWOT analysis of the oversight process.
A spring workshop will be conducted to review the entire year and make
suggestions for improvement. As needed, experts in the field of authorization
will be brought into workshops as a means of improving our overall approach
to authorization.
b. Throughout the course of the year, members of the IQS leadership team will
conduct webinars. The purpose of these ‘virtual’ meetings will be to provide
opportunities for Cadre members to share thoughts and ideas related to IQS
oversight processes as well as to ‘catch up’ on any information that may have
been ‘missed’ from a workshop.
c. As needed, small group discussions will be led by a member of the IQS
Management Leadership Team. These discussions will be ‘impromptu’ in
nature;held from time to time as Cadre members indicate an interest in meeting
with fellow Cadre members that share an area of particular interest and/or
concern.
This multi-tiered approach to professional development aligns with the stated values of IQS to,
avoid insularity and transform for educational excellence.
Charter School Leadership Training- The charter schools in the IQS portfolio share a common
characteristic; innovation. To ensure our schools’ fulfill the innovation articulated within their
missions, the IQS leadership team will, at least twice annually, conduct trainingsessions for its
school leaders (directors, lead teachers and/or board chairs). Topics forthese workshops will be
determined based upon the assessed need of our schools as citedby Cadre members in carrying
out their oversight responsibilities and/or by our charter school leaders. Whenever appropriate,
experts in the field will be brought into the conferences as a way of expanding knowledge and
understanding.
A.6: Authorizer Operational Budget for Authorizing the Portfolio of Charter Schools
Innovative Quality Schools, under the current Authorizer Approved Application (AAA) has
twenty- two (22) schools in operation serving more than 4500 students. The 5-year budget
submitted in the AAA provided for an authorizer portfolio of up to twenty-six (26) charter
schools. The budget (revenues and expenditures) for the year ending June 30, 2016 is
contained as an attachment to this application. For revenues, the budget reflects that virtually
100% of its revenues are received through per pupil funding as allowed in Minnesota Statute
124E.10 subd. 3. Expenditures reflect the vast majority (~90%) of our resources are expended
on activities directly related to oversight of our charter school portfolio. The next five-year
budget projects an expansion in the number of charter schools in our portfolio to increase to
a maximum of thirty-six (36) schools. The budget assumptions over this period of time
anticipate a modest increase in the state funding formula (2% annually) and a slight increase
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in the number of students served by each of our charter schools (1% annually) [Attachment
A.6.1]. The growth in the budget over the next five (5) years also assumes that approximately
two (2) to three (3) new and/or transfer schools will be added into the IQS portfolio annually
until the maximum number of schools in the portfolio (thirty-six (36) schools) is reached.
The number of Cadre members currently serving IQS is approximately thirty-five (35)
professionals with a variety of backgrounds and expertise. Many of these members have
expressed a desire to be engaged in more schools than currently assigned. As the number of
charter schools in the IQS portfolio increases, current Cadre members will be able to
accommodate those additions. However, it is important to recognize that the IQS Management
Leadership Team is responsible for annually recruiting new Cadre members – both in
preparation for the addition of new schools as well as well as to replace any current Cadre
members who elect not to continue serving in the oversight role.
A.7 – Authorizer Operational Conflicts of Interest
IQS has created numerous places within its organization and approval processes to ensure
that no conflicts of interest occur either at the IQS board level or in the Cadre team/oversight
process in accordance with Minnesota Statute 124E.14. Our awareness and expertise in this
area allows us to objectively and professionally review (and when deemed necessary take
action on) any concerns or complaints that might be raised relative to the charter schools
it is authorized to oversee.
Article III, Section 1 of IQS by-laws states that “no director may be a board member,
administrator, teacher, employee, or independent contractor engaged on a full time basis by
or for any Minnesota chartered school nor have any contract by which the director will
provide services to any school to be sponsored by the Corporation….” Annually, IQS Board
members renew their declaration of having no conflict of interest by signing an affidavit
noting such.
In addition, to insure that no conflict of interest exists within the process of school oversight,
all Cadre team members sign an agreement with IQS to serve as independent contractors
(IC) [Attachment A.7.1]. The contract specifically states, “The IC represents to IQS that as
of the date of this Agreement and the immediately preceding two years, neither IC nor any
immediate family member, has had a financial interest in, been a paid consultant to, or a
board member or employee of, the IQS school(s) assigned above. IC further agrees to
refrain from having a financial interest in, becoming a paid consultant to, or becoming a
board member or employee to charter school(s) assigned above for a period of one year
following the termination of this Agreement…”
Finally, at the charter school level, IQS works to ensure that a conflict of interest policy is in
place and reviewed annually. In its “Ready to Open” checklist, Section 1.c(2) addresses the
need to be certain no board members have a conflict of interest (see attachment B.1.2). In
addition, the IQS contract with its schools contains a provision that states “The provisions
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of the Charter Law 124E.14 relating to conflicts of interest shall be followed by each member
of the board…” (see attachment B.3.1). Annually, charter school board members are asked
to sign a “statement of assurance” that no conflicts of interest exist and submit to IQS for
recording purposes [Attachment A.7.2].
A.8 Ensuring Autonomy of the Schools in the Portfolio
As an authorizer, IQS has put into place both policies and practices that ensure school
autonomy. The policy of IQS is found in its contract Section 8.2 which states, “…Except as
otherwise provided by this Agreement or Applicable Law, IQS has no authority, control,
power, or administrative or financial responsibility over the School…” It goes on to state that,
“…In carrying out its oversight responsibilities, when IQS has identified areas of concern
relative to school performance, it may make recommendations to the school to encourage
improvement…” Such recommendations are not considered directives that impinge upon
the autonomy of the school. To assure adherence to its policy, the Cadre Handbook
(revised and reviewed annually with all members of the IQS Cadre team) thoroughly
describes charter school oversight responsibilities; placing an emphasis on school
outcomes in stating it is IQS’s responsibility, ““to create a performance framework that
establishes expectations for school operations, student achievement, budget and finance,
and board governance and then to provide guidance and oversight to assure those
expectations are met…”
A.9 Authorizer Self-Evaluation of Capacity, Infrastructure and Practices:
The importance of self-evaluation and continuing improvement to Innovative Quality
Schools is recognized in its value statement to “Transform for Educational Excellence.” This
is described to be a, “…commitment to achieving our vision, mission and goals through the
continual assessment of our work and acting upon results to improve our performance…”
As described in Section A.5, IQS conducts, at least three (3) times annually, professional
development workshops for both members of its Cadre team as well as the school leaders
in its portfolio. Prior to, and immediately after each workshop, surveys are given to
participants. The purpose of these evaluate surveys is to assist the IQS Management
Leadership Team in determining the operational needs of workshop participants and the
success of the workshop content. These results are utilized to plan future training activities
and /or make changes in the oversight process. These results are also shared with IQS
Board of Directors and used as a framework for creating changes in its strategic plan.
Annually, the IQS Board of Directors engage in a process of strategic planning. The
framework for this planning process [Attachment A.9.1] includes an annual review of the
organization’s vision, mission and values. Its strategic initiatives are evaluated based upon
a review of the ScoreCard that is developed to support each initiative as well as a review of
survey results administered to IQS’s key stakeholders. Once the Board determines that an
initiative has been achieved, it is deemed ‘accomplished’ and so noted by Board action.

6

Recognizing the evolving nature of charter school authorizing, new initiatives are added as
needed.
A.10 – Authorizer High Quality Authorizing Dissemination:
Innovative Quality Schools utilizes a ‘multi-tiered’ process to share and disseminate
innovative authorizing best practices. IQS actively seeks to involve itself in both formal and
informal activities that allow us to share our authorizing practices with others as well as to
take every opportunity to extend our own knowledge. Website updates that highlight school
innovation and achievement, conference sponsorships that focus on educational
innovation, and training Cadre and Charter school leaders are ongoing activities
participation in Minnesota Charter School Association are at the ‘center’ of the process IQS
uses to disseminate high quality authorizing practices. More specifically, IQS:
1. Maintains its website (iqsmn.org) as a means of sharing its practices with other
authorizers. The website features each of its schools and highlights innovations
practiced at each school. This information can be useful to other authorizers seeking
information related to school performance, innovation and instructional model.
2. Conducts school leadership conferences at least twice annually. These workshops
are designed to provide school leaders in the IQS portfolio with the opportunity to
meet with one another and share school success. This ‘purposeful’ sharing of best
practice is promoted through the arrangement of room/tables according to school
innovations. School leaders have the opportunity to share their thoughts and ideas
in an informal setting. Table participants are asked to share with the entire group ‘key
themes’ that come out of their discussions. These ideas are recorded and
disseminated to all schools. IQS informs other authorizers of these meetings and
opens them to other authorizers; providing each with the opportunity to attend, listen
and learn.
3. Participates in the MACSA. Members of the IQS Management Leadership Team
participates in the monthly meetings of the Minnesota Association of Charter School
Authorizers. In the capacity of a member of MACSA, IQS contributes on an on-going
basis, its processes and practices that work to enhance charter school performance.
IQS leadership also participates in all workshops of MDE pertinent to its authorizing
practices and shares both successes and challenges with workshop participants
on all matters related to successful authorizing practices.
A.11 – Authorizer Compliance to Responsibilities Stated in Statute:
Innovative Quality Schools utilizes the services of a Management Leadership Team to coordinate
and conduct all activities required of a charter school authorizer as described in Minnesota Statute
124E.05. The MLT has diverse backgrounds and expertise related to charter schools and school
operations. To that end, a set of job functions has been put into place for each MLT member
[Attachment A.11.1]. Those job functions differentiate responsibilities to ensure the effective and
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efficient completion of duties.
1. The treasurer of the IQS management team will assume all responsibilities related
to submitting the organization’s financial data as required by Minnesota Statute to the
MDE in a timely manner.
2. Each member of the management team has primary oversight for approximately 1/3
of the schools in IQS’s portfolio. Managing new/renewed contracts will be shared by
each member of the IQS management team in a timely manner and in
accordance to Minnesota Statute.
3. Minnesota statute requires the submission of an annual report of progress of the
schools in its portfolio. The management team leader will have overall responsibility
to submit this report on an annual basis; supported by the directors of the
management team. A calendar of state reporting requirements is developed
annually and reviewed by the management team each fall.
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Attachment A.1.1

ARTICLES OF INCORPORATION
OF
INNOVATIVE QUALITY CHARTER SCHOOLS

The undersigned incorporators, all natural persons 18 years of age or older, in order to
form a corporate entity under the provision of Minnesota Statutes Chapter 317A, Minnesota
Statues, adopts the following Articles of Incorporation:

ARTICLE I
NAME/REGISTERED OFFICE
The name of this Corporation shall be: Innovative Quality Schools Authorizer (the
“Corporation”), located at 351 East Kellogg Boulevard, St. Paul, Minnesota 55101.

ARTICLE II
PURPOSE
This Corporation is organized exclusively for charitable purposes, more specifically to (i)
perform the duties of an authorizer of chartered schools as defined in Minnesota Statutes section
124.D10 et seq; and, (ii) to encourage the development of new and different models of public
schools. To this end, the Corporation shall at all times be operated exclusively for charitable
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as now
enacted or hereafter amended (the “Code”), including for such purposes, the making of
distributions to organizations that qualify as exempt organizations under Section 501(c) (3) of the
Code. All assets and funds, whether income or principal, and whether acquired by gift or
contribution or otherwise, shall be devoted to said purposes.
ARTICLE III
EXEMPTION REQUIREMENTS
At all times, the following shall operate as conditions restricting the operations and
activities of the Corporation:
1. The corporation shall not afford pecuniary gain, incidentally or otherwise to its members,
if it has any, or its directors. No part of the net earnings of this corporation shall inure to
the benefit of any member, if any, or director of the Corporation, except that reasonable
4570810_2.DOC

compensation may be paid for services rendered to or for the Corporation affecting one or
more of its purposes. Such net earnings, if any, of this Corporation shall be used to carry
out the nonprofit corporate purposes set forth in Article II above.
2. No substantial part of the activities of the Corporation shall constitute the carrying on of
propaganda or otherwise attempting to influence legislation, or any initiative or
referendum before the public, and the Corporation shall not participate in, or intervene in
(including by publication or distribution of statements), any political campaign on behalf
of, or in opposition to, any candidate for public office.
3. Notwithstanding any other provision of these Articles, the Corporation shall not carry on
any other activities not permitted to be carried on by a corporation exempt from federal
income tax under Section 501 (c) (3) of the Code.
ARTICLE IV
DURATION
The duration of the corporate existence shall be perpetual.
ARTICLE V
BOARD OF DIRECTORS
The Corporation shall have no members. The management of the affairs of the
Corporation shall be vested in a Board of Directors, as defined in the Corporation’s bylaws. No
director shall have any right, title, or interest in or to any property of the Corporation.
ARTICLE VI
PERSONAL LIABILITY
No officer or director of this Corporation shall be personally liable for the debts or
obligations of this Corporation of any nature whatsoever, nor shall any of the property of the
officer or Directors be subject to the payment of the debts or obligations of this Corporation.
ARTICLE VII
DISSOLUTION
At the time of dissolution of the corporation, the board shall, after paying or making
provisions for the payment of all debts, obligations, liabilities, costs and expenses of the
Corporation, dispose of all of the assets of the Corporation. In no case shall a disposition be
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made which would not qualify as a charitable contribution under Section 170(c)(1) or (2) of
Code.
ARTICLE VIII
The names of the initial Directors and their respective terms shall be as follows:
Name

Initial Term Expires

Kristin Anderson
Robert Brown
Ed Dirkswager
Dan Mott
Ember Reichgott Junge
Elaine Salinas

2011
2012
2010
2010
2011
2012

The initial terms of the Directors shall expire at the conclusion of the annual meeting to be held
in the year indicated, unless earlier removed as provided in the Bylaws.
ARTICLE IX
INCORPORATORS
The name and address of the incorporator of this Corporation is:
Daniel C. Mott
200 South 6th Street
Suite 4000
Minneapolis, MN 55402
The undersigned incorporator certifies that they execute these Articles of Incorporation
for the purpose herein stated.

Dated: July 1, 2009
_________________________________________
Daniel C. Mott, Incorporator
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Welcome!
Thank you for agreeing to serve as a member of the IQS Cadre. Your work for the coming year
will be very important in so many ways. First, this year we anticipate that we will be welcoming
up to six (6) new charter schools into our authorizing group. In FY’16, Flex Academy located in
Richfield, Technical Academy located in Owatonna, Minnesota Early Learning Academy in St.
Louis Park, Jane Goodall School in Maple Lake, Summit Academy in Inver Grove Heights and Level
Up Academy in White Bear Lake are all hoping to meet their "Ready to Open" benchmarks and
open their doors to excited students this fall. There’s a lot of hard working people committed to
creating these new and innovative learning opportunities for children. With a little help from our
Cadre, the Board of IQS is confident that they will all be successful in getting to the "starting line".
This year we will also be undergoing a performance review by MDE. Members of our new
management team, StrategicTREC, have attended a number of meetings held by the Department
to learn more about what the process will look like. We know that IQS will be a part of the second
cohort group to go through the review process; which is mandated by law. Four (4) authorizers
went through the process this year and, based upon their feedback, we can expect to have all of
our practices placed under a very fine microscope. While we’re confident that we will receive
high enough marks to proceed with a "reapplication" for the coming year, we are also anticipating
that there will be areas where we will be asked to change and improve upon our existing
practices. Constructive feedback can only serve to help us grow and improve.
Finally, the Board of IQS wants this year to be one in which we can all learn from one anotherfor the expressed purpose of becoming better at what we do. You’ll see some changes in how
we’ll work together (starting with this handbook). Through the work of StrategicTREC, we’ve also
attempted to use technology in a way that should make your work easier and our responsibility
to collect and communicate your work much more efficient. We have updated the IQS website
and hope to make it a resource not only for our schools, but for Cadre members as well.
Your work provides a great service to more than 4,000 students who attend our schools. Thank
you for all that you do.
Dan Mott

Chair
IQS Board of Directors
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Section 1: About IQS and StrategicTREC
Innovative Quality Schools (IQS) received its Approved Authorization Application (AAA) from the
Minnesota Department of Education in the winter of 2010. Organized as a 501c(3), IQS operates
without employees. Its own innovative management design is contractor based; opting to hire a
management firm with educational expertise that will guide and direct the successful operations
of IQS. The board consists of seven (7) members. Our By-Laws are consistent with MDE
requirements.

The mission of Innovative Quality School is to,
“…is to authorize charter schools that are innovative and successful in preparing students
to achieve their full potential…”

The vision of IQS is to,
“…is to achieve success for all learners by supporting schools engaged in educational
innovation...”
IQS has developed a set of values that reflect our commitment to student achievement, and
school innovation.
Focus on Innovation: Take risks to try creative new things, challenge old processes, and
continuously adapt.
Avoid Insularity:

Learn from, and be sensitive to, ideas and proposals that challenge our
comfort zones.

Commit to Collaboration: Be interdependent, have an open flow of ideas, listen to others and
value differences.
Embrace Diversity: Seek diversity in Board membership and sponsored schools.
Instill Clarity and Transparency:

Follow fair and rigorous procedures resulting in the
authorization of high quality schools focused on
innovation and student achievement.

Transform for Educational Excellence: Commit to achieving our vision, mission and goals
through the continual assessment of our work and
acting upon results to improve our performance.
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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StrategicTREC (S-TREC) is an LLC hired by IQS in the winter of 2015 to oversee the management
of IQS activities. It was first organized in 2012 as a sole proprietorship with the single purpose of
providing assistance to schools, churches and small businesses in their development of their
strategic plans. In the winter of 2014, S-TREC expanded into a partnership and assumed the
leadership/oversight responsibilities of charter schools authorized by IQS.
The mission of S-TREC aligns with IQS. Its mission as,
“…a team of educators, is to guide, lead, and support schools in their efforts
to create and implement innovative learning programs and services for
students, through our strong and energizing commitment to see students
achieve and excel in school and in life…”
The vision of S-TREC is to,

“…be recognized as the leader in supporting and guiding schools striving to
innovate 21st century learning….”
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Section 2: IQS Authorized Schools
For the coming school year, IQS will provide oversight to seventeen (17) schools with students in
FY’15. An additional six (6) schools are in the final stages of ‘ready to open.’ One (1) school will
be in its planning stage. The table below provides information related to:
 School location/address
 Director information
 IQS assigned lead and contact information.
 Date of Contract Renewal
Cadre members will be assigned to these schools based upon their area of expertise and the
identified special support needs of our schools.
Authorized Schools of Innovative Quality Schools during FY’16.
School

School Contact

IQS Lead

1

Academy of
Construction and
Engineering Sciences

Tom Tapper
IQS Management Team
ttapper@iqsmn.org

2

Bdote Learning Center
3216 East 29th St
Minneapolis, MN 55406
Beacon Academy
9060 Zanzibar Ln North
Maple Grove, MN
55311
Cyber Village Academy
768 Hamline Ave.
St. Paul, MN 55125
Duluth Academy
3301 Technology Dr.
Duluth, MN 55811

Sam DiPaola
4221 Harriet Ave. So.
Minneapolis, MN 55409
612-408-2648
Cindy Ward-Thompson
cindy@bdote.org
651-328-1403
Sean Koster
skoster@beaconacademy.com
763-546-9999 ext. 108

Milo Cutter
IQS Management Team
mcutter@iqsmn.org
Milo Cutter
IQS Management Team
mcutter@iqsmn.org

10/13-6/19

David Glick
dglick@cybervillageacademy.com
651-523-7170 ext. 101
Bonnie Jorgenson
bonnie.jorgenson@duluthedison.com
218-728-9556

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org
Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

7/12-6/17

3

4
5

Contract
Period
Planning Year

8/11-6/16

5/12-6/17

6

E.C.H.O
101 Rocket Ave.
Echo, MN 56237

Jason VanEngen
JVanEngen@echo.charter.k12.mn.us
(507) 925-4143 x102

Tom Tapper
IQS Management Team
ttapper@iqsmn.org

3/12-6/16

7

EdVisions Off Campus
501 Main St.
Henderson, MN 56044
Flex Academy
100 66th St West
Richfield MN 55423

Gigi Dobosenski
gigi@edvisionsoffcampus.org
507-248-3101
Greg Gentle
ggentle@mnflex.org
612-470-0601

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org
Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

7/14-6/19
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9

10

11

12
13

14

15
16

17

18

19

20

21

International Spanish
Language Academy
5959 Shady Oak Rd
Minnetonka MN 55343
Jane Goodall
Environmental Sciences
Academy
3901 County Rd. 39 NW
Maple Lake MN 55351
Level Up Academy
2600 E Co Rd E
White Bear Lake, MN
55110
Milroy
PO Box 120
Milroy, MN 56263
Minnesota Early
Learning Academy
222 Hennepin Ave.
Mpls. MN 55401
Minnesota New Country
School
210 Main Street
Henderson MN 56044
Nasha Shkola
3500 Williston Rd
Minnetonka, MN 55345
Paladin Technical
Academy
308 Northtown Dr
Blaine Mn 55434
Prodeo Academy
1550 40th Ave NE
Columbia Heights 55421

Jeremy Perrin

STEP Academy
4100 East 66th St
Inver Grove Heights MN
55076
Summit Academy
970 Raymond Ave. Suite
G-60
St. Paul, MN 55114
Technical Academies of
Minnesota (Willmar
Campus)
1705 16th ST NE
Willmar, MN 56201
Technical Academies of
Minnesota (Owatonna
Campus) PO Box 14103
St. Paul, MN 55114

jperrin@isla-academy.org

7/11-6/16

952-746-6020

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

Craig Wignes
craigwignes@gmail.com
763-438-9698

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

7/14-6/20

Molly Dandelet (Interim)
dandelet@levelupacademy.org

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

7/4-6/20

Heidi Sachariason
Heidi.Sachariason@MILROY.k12.mn.us
507-336-2563
Mary Stafford
Ms@distinctiveschools.org
218-565-1456

Tom Tapper
IQS Management Team
ttapper@iqsmn.org
Tom Tapper
IQS Management Team
ttapper@iqsmn.org

7/11-6/16

Nichole Kotasek
nkotasek@newcountryschool.com
507-327-5119

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

7/14-6/19

Paul Kinsley
paul.kinsley@nashashkolamn.org
952-476-1880
Eric Gieseke 763-786-4799
eric.gieseke@paladincareertech.com
Brandon Wait 763-786-4799
brandon.wait@paladincareertech.com
Rick Campion
rickcampion@prodeoacademy.org
612-559-4881

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org
Milo Cutter
IQS Management Team
mcutter@iqsmn.org

2/12-6/16

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

4/12-6/16

Mustafa Ibrahim
Mustafa@stepacademymn.com
651-285-1920

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

7/14-6/19

Magdy Rabeaa
mrabeaa@summitcharterschool.org
(651) 289-9333

Tom Tapper
IQS Management Team
ttapper@iqsmn.org

7/14-6/20

Doug Knick
dknick@technicalacademies.org
320-262-5640

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

2/13-6/19

Sara Baird
sbaird@technicalacademies.org

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

2/13-6/19

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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22

23

24

Upper Mississippi
Academy
2 Federal DR
Fort Snelling MN 55111
Venture Academy
315 27th Ave. SE
Minneapolis, MN
55414
Watershed High School
6541 16th Ave S
Richfield, MN 55423

Barbara Wornson
barb.wornson@umissacademy.org
612-843-3240

Tom Tapper
IQS Management Team
ttapper@iqsmn.org

2/12-6/16

Jon Bacal
jbacal@ventureacademies.org
612-695-2396

Stephen O’Connor
IQS Management Team
soconnor@iqsmn.org

2/13-6/18

Destiny Sparks
dsparks@watershedhs.org
952-649-0485

Milo Cutter
IQS Management Team
mcutter@iqsmn.org

7/12-6/15

Schools that are in italics- will be in their first year of operation. (Up to six (6))
Schools that are in bold- will be in their contract renewal year. (Seven (7))

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Section 3: Professional Cadre Duties and Responsibilities
Below are the job responsibilities of our Cadre. These responsibilities are described and
included in our AAA submittal to MDE and a benchmark against which MDE will evaluate IQS’s
performance over the past five (5) years.
IQS Cadre Position Description
Professional Responsibility: To assist the IQS Management Team in the implementation of the
IQS chartering procedures as approved by the IQS Board and MDE.
Primary Responsibilities:
1. Participate in training functions as requested by the Management Team of IQS to
demonstrate competence in the IQS authorizing procedures.
2. Provide oversight of schools assigned and prepare reports consistent with the IQS
authorizing procedures.
3. Adhere to the “Conflict of Interest” provisions of the contract with the
Cadre Member and report all actual and potential conflicts of interest to
the Managing Director of the IQS Management Team.
4. Maintain communication lines with the schools assigned.
5. Gather information from the Minnesota Department of Education regarding the
schools interactions with MDE for items such as timely reporting, audits, special
education compliance, etc.
6. Assure that data practice procedures are complied with as well as other state and
federal laws and rules.
7. Attend school board meetings, review monthly budget reports, and other duties
regarding the operation of the school.
8. Ask the question; what are the underlying factors contributing to school results. For
example “Why do you think you are getting those results?”
Other Responsibilities as Assigned and Needed:
1. Serve as Cadre Team Leader when assigned by the Managing Director and provide
oversight of the team to assure competent work.
2. Serve as a member of a school renewal team to make recommendations regarding the
renewal of the chartered school.
3. Review applications of new chartered schools to determine whether they
meet the requirements of IQS to serve as their authorizer.
Cadre Qualifications:
In order to be a member of the IQS Professional Cadre, an individual must demonstrate
“expert level status” in each of the areas to be assigned. These areas include: School(ing)
models and curriculum for those models; Governance; Evaluation including growth models
and value-added growth models; Finance and financial operations; and Operations of a
school.
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Section 4: How Things Work

Oversight Process (Beginning of the Year Planning): Cadre involvement in providing oversight to
the school(s) assigned are illustrated in the flowchart below. As a member of an oversight team,
Cadre members will be expected to attend the first site meeting with the Charter school leaders
in the fall. The primary purpose of that meeting will be to review the year-end report from the
previous year and the School Improvement Plan (SIP). Meeting participants will then discuss
areas that Cadre members will ‘focus’ on during their on-site visits.

Oversight School Year Site Visits (Record Keeping): Cadre members are responsible for
monitoring assigned charter school(s). Monitoring may take many forms depending upon the
performance area assigned. For example, if assigned to ‘Governance,’ the Cadre member will be
asked to attend no fewer than three (3) board meetings during the school year and complete a
report form (see section 5). A Cadre member assigned to ‘Evaluation of Student/School
Performance will typically make school visits (usually three (3) annually), interview faculty,
students and administrators as a part of completing the oversight process. A record of each visit
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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should be recorded and filed using the on-line filing system on the IQS website. An example of
the electronic record is shown below.

Oversight responsibilities can also be conducted via email and telephone communications as well as
finding and researching relevant information using the Internet. (i.e. MDE website/school performance
data and/or IQS website, school website etc.) Time spent on these activities should be recorded and
placed into the school file.

Oversight Process (End of the Year Planning): At the end of the third quarter, the IQS
Management Team Leader will schedule with the charter school leader, a meeting to review the
year-to-date findings. A brief summary of the findings of each Cadre team member will be given.
Collectively, these findings will form the underpinnings of the SIP for the coming year. (Note: It
is recognized that putting together a meeting time that will meet every Cadre member’s schedule
is very difficult. Attendance at the fall and spring conferences, while preferred, is not
mandatory).
Cadre Time On Task: The amount of time a Cadre member may spend on oversight responsibilities will
vary and be dependent, in large part, upon the overall needs of the school. As noted, Cadre members will
meet as a team with their school at least twice annually. The first meeting provides an opportunity for
Cadre members to meet leaders in the schools they have been assigned. These meetings will typically
require two (2) to three (3) hours. Over the course of the year, Cadre members can then schedule on-site
visits at a time convenient to them. Two (2) to four (4) hours should be planned for each visit; however,
the time necessary will be dictated by the agenda/purpose of the meeting and will be determined by the
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Cadre member. Individually planned meetings can be conducted either on-site or through the use of
technology. Individual Cadre visits such as these should take place no fewer than three (3) times over the
course of the year. A final team meeting will take place in the late winter/early spring of the school year.
The purpose of this meeting will be to review findings of the past year and begin to lay the groundwork
for the coming school year. All time spent on oversight responsibilities should be ‘logged’ on a monthly
basis on an invoice (See Section 5) and forwarded to the IQS Management Team Leader for approval and
reimbursement
IQS Drop Box: A drop box has been set up for use by Cadre team members. The box will contain all of the
various forms (as described in Section 5 of this handbook) along with data and information files on each
of our schools. It is suggested that Cadre team members periodically review the content of your school
file(s) as a means of developing an understanding of “how things are going” in your school.
Special Assignments: Each year, people interested in organizing a new charter school approach IQS. The
process for beginning a school is carefully laid out by MDE and must be strictly followed by IQS and all
other authorizers. One of those requirements is that three (3) independent readers must first read all
applications submitted to the MDE for approval. The initial review of a “potential” application is in the
form of a “Letter of Intent” (LOI). These letters are submitted to the IQS Management team who then
selects a set of Cadre members to read, comment and give approval (or not). If the LOI is approved, a
complete application is written and forwarded for approval to the IQS Management team. At that point,
MDE once again requires an independent review of the application by no fewer than three (3) people. If
selected to serve on either the LOI approval team or the formal application approval team, Cadre
members will be reimbursed at the contracted rate.

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Section 5: Sample Forms
Cadre Invoices:
Below is an example of the Cadre Invoice. The invoice and instructions on how to complete and submit
the form can be found in the Cadre Folder in the IQS Dropbox. Cadre members, when planning a school
visit, or putting time against an assigned school, should inform the Cadre Management Team leader that
is assigned to your school. This should be done to assist the IQS management team in “tracking” resource
usage for each of our authorized schools. Once work has been completed, the invoice, along with the site
visit report and supporting documents, should be submitted to the IQS Management Team leader for
approval and forwarding to the IQS accountant for reimbursement. Every effort will be made to have
invoices within ten (10) days of completing the work. IQS is committed to pay Cadre members for their
work within 30 days of receipt of the invoice.

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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School Oversight Summary:
Each time Cadre members provide oversight, a summary of your work, findings and supporting
documentation should be submitted to the IQS Management Team leader. This form can be found in the
Cadre Folder of the drop box. Documentation of Cadre activities is a required expectation of MDE and an
important part of our Minnesota Authorization Performance Evaluation (MAPE) rating. The School
Oversight Summary should be forwarded electronically with your invoice.

‘Bio’ Information:
Innovative Quality Schools has structured an innovative system of charter school authorization. As a
501c(3), IQS consists of a Board of Directors and no employees. Board members receive no compensation
for their work. The Board meets monthly. To carry out the responsibilities outlined in its AAA agreement,
the Board hires a management team. Its responsibility is to organize and deploy a team (Cadre) of highly
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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qualified educational specialists whose responsibility it is to provide oversight and guidance to charter
schools.
Below is a sample form of a “bio” information resume. Cadre members must complete a brief listing
describing their qualifications to serve as a Cadre member. This information is maintained by IQS and
submitted to MDE as a part of its annual report. The resume can be found in the Cadre Folder in the IQS
Dropbox.

Cadre Contracts:
Cadre members annually sign a contract to serve as a member of the Cadre team. The contract addresses
possible conflict of interest issues as well as defining specific Cadre responsibilities and terms and
conditions of service. A copy of the contract is shown below.

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Cadre members receive professional liability coverage under a policy held by Innovative Quality Schools.
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Section 6: IQS: Commitment to Quality and Innovation
Five Metrics of Charter School Performance:
IQS’s ‘Approved Authorizer Agreement’ with MDE forms the framework for Cadre work. To that end, it is
important to recognize the Five Basic Principles which form the basis of the IQS accountability system.
1. Mission, Goals and Program Model: Is the school implementing the school model/mission which
was described in its approved charter application and subsequent contract with IQS?
2. Governance: Is the make-up of the Board consistent with statutory requirements including
conflicts of interest; does it perform its governance responsibilities including the provision of policy
leadership to the school; is it allocating and providing oversight of its financial resources; is it
holding the school accountable for achieving results; and, is it operating as a board consistent with
the law?
3. Evaluation of Performance: Is the school’s program a success as determined by data and
information analysis of multiple indicators key of which is student learning?
4. Finance: Is the school using its resources appropriately and planning for the future?
5. Operations of the School: Is the school a viable organization which is operating in compliance
with the law and in an efficient manner?
These five (5) simple questions should form the basis of inquiry for Cadre members in fulfilling their
oversight responsibilities. A ‘review form’ for Cadre members use is available the IQS drop box. It can be
completed electronically and placed into the charter school file for team review and compilation.
Facilitators of Innovation:
Innovative Quality Schools requires that all of the schools it authorizes include some aspect which is
innovative. It also seeks to have this innovation evaluated and if successful, be disseminated. IQS is
careful to define an innovation as “…. a practice without a scientific research base…” Innovation, once
found to be successful, becomes a ‘best practice.’ Some of the innovations which IQS has been involved
in include:
 Models of schools focused on literacy such as schools that go from “Age 3 to Grade 3”
 Models that actually combine grades 11, 12, 13 and part of 14 with the goal of all students
completing an AA degree along with their high school diploma
 Small high schools that are project-based in rural Minnesota enabling the community to retain
a high school
 Schools that use a ‘professional practice model’ for teachers such as the models for
professional organizations such as physicians, lawyers, architects, etc.
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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 Schools that rely significantly on technology as an instructional tool and also which rely heavily
on the rigorous learning students complete outside of school
As members of a Cadre team with oversight of an IQS authorized school, it is important to focus your
oversight responsibilities in a manner that will assist your school in moving from innovation to best
practice.
A Network of Success:
Cadre members are in a unique position. They have the opportunity to observe innovative ideas being
put into practice and share that information with colleagues and with other school leaders. It is the hope
of IQS that its Cadre members will be actively engaged in disseminating information about innovation they
see. This can be done in a variety of ways including:
 Contributing to the IQS website; sharing professional thoughts and ideas on the website blog
and writing articles of interest to our charter schools
 Participating in IQS sponsored training and work sessions.
 Identifying ‘links’ on our website to valuable educational innovation sites.
“…at the heart of IQS’s success in achieving its vision to become the research and development arm of
public education is our Cadre. We could not achieve our vision without a team of highly professional
educators; willing to share their expertise with our charter schools so they might be successful in their
efforts to innovate on behalf of the children they serve…”
Dan Mott
Chair
Innovative Quality Schools

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Section 7: IQS’s Contract With Schools
Minnesota Statute 124.D (10) identifies the fundamental rationale driving the establishment of
charter schools. Those reasons include working to:
1. Improve all pupil learning and all student achievement
2. Increase learning opportunities for all pupils
3. Encourage the use of different and innovative teaching methods
4. Measure learning outcomes and create different and innovative forms of measuring
outcomes
5. Establish new forms of accountability for schools
6. Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site
Contents of the contract that have been entered into between IQS and its charter schools is also
defined by Minnesota Statute 124D.10 and can be found in subdivision 6. The terms of the
agreement are intended to provide schools and their authorizers with a system of accountability
designed to provide evidence that the school is successfully addressing at least one (1) of the six
(6) reasons for charter
schools to exist.
For Cadre members, it is
is in our contracts with our
evaluation of our work is
degree to which we have
schools; ensuring that all
schools law are being met. Key requirements of the law include:

important to understand what
authorized schools. MDE’s
determined, in part, by the
successfully monitored our
requirements
of
charter

 A statement describing the charter school’s primary purpose and how it intends to
achieve it
 The process that will be used to report its intentions to implement its purpose.
 A description of the school program and the specific academic and non-academic
outcomes that students must achieve*
 Admission policies and procedures
 Model of governance
 Signed affidavits of Board members to adhere to state and federal laws related to
charter school operations
 Authorizer’s processes and procedures used in the oversight process
 Written performance criteria that will be used (by the authorizer) in determining
charter school eligibility for contract renewal
 Assurance of purchase of insurance liability for the charter school
 Provisions for holding ‘harmless’ the authorizer for any suit and/or claim against the
charter school
“…Providing Oversight and Guidance to Meet Performance Expectations…”
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 A plan for providing special instruction for children with disabilities as requested
and/or required
 The specific conditions for contract renewal as it relates to student performance
measures*
 A plan for the orderly closure of the school
*Italics and bold type have been added for emphasis.
It is important for Cadre members to become familiar with the contract between IQS and their
assigned charter school(s) in order to ensure that their site visits and other related oversight
activities align with the contract agreement. Contracts with each of our schools can be found in
the Cadre Dropbox. Each of our schools has its own file.

As an authorizer, it is IQS’s responsibility,
“… to create a performance framework that establishes expectations for school operations,
student achievement, budget and finance, and board governance and then to provide guidance
and oversight to assure those expectations are met…”

“…Providing Oversight and Guidance to Meet Performance Expectations…”
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Attachment A.5.1
IQS Annual Training Calendar Date
Event
Annually
Monthly

Spring Cadre Meeting
Spring Cadre Webex
Summer Cadre Meeting
Summer Cadre Webex
Fall Cadre Meeting
Fall Cadre Webex
Spring School Leadership
Conference

Fall School Leadership
Conference

Annual

Participants

NACSA

Mgmt

MACSA

Mgmt

Cadre Training

Cadre Members

Cadre Training

Cadre Members

Cadre Training

Cadre Members

Cadre Training

Cadre Members

Cadre Training

Cadre Members

Cadre Training

Cadre Members

Directors/Board
Chair

School Leaders

Directors/Board
Chair

School Leaders

Summer Training

School Leadership

Topic
Accessibility, Autonomy and Accountability

2015-16

2016-17
10/16/2016

First or
developing and identifying practices and policies that
second
ensure effective oversight and evaluation of
Friday of
Minnesota charter schools.
each month
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures
5/5/2015
5/4/2016
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures 05/12-14/15 05/11-13/16
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures
8/10/2015 8/10/2016
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures 08/17-19/15 08/17-19/16
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures
11/10/2015 11/9/2016
Oversight topics: Inter-rater reliablity, use of
scorecard, current legislation, oversight procedures
Special Topics based on oversight visits and school
surveys e.g. governance, compliance, current
legislation, innovation implementation, research
opportunities,innovative practices, best practices
5/6/2015
5/5/2016
Special Topics based on oversight visits and school
surveys e.g. governance, compliance, current
legislation, innovation implementation, research
opportunities,innovative practices, best practices
11/4/2015 11/3/2016
Special Topics based on oversight visits and school
surveys e.g. governance, compliance, current
legislation, innovation implementation, research
opportunities, innovative practices, best practices
8/17/2016

Attachment A.6.1
Income Statement and Budget - Pro Forma
Five-year budget proforma projection through budget year ending June 30, 2021

Revenue
Authorizer Fees (All Schools)
Donations
Conferences
Miscellaneous
Interest Income
Total Revenue

1010
2010

2020
2030
2040
2050
2060

3010
3020
3030
3040
3050
3060
4010

4020
4030
4040

4050
4060

4070
4080
5010
5020

5030
6010
7010
7020

7030
8010

Expenses
JQS Management
Management Assistance
JQS Reapproval
Fiscal Management
Audit
Website Management
Legal Fees
Clerical Assistance
Insurance Errors and Omissions
JQS Board Expenses
Authorizer Evaluation
IQS Meetings
Room Rental
Banking Expenses
Office Supplies
Postage
Copying
Office Equipment
Telephone
Office Operations
Miscellaneous
School Oversight
New School Oversight
Travel
Application Review
Cadre Training
Meetings with Authorized Schools
Conferences
Research & Development
Uncommitted
Total Expenses

Net Income

FY2016 Budget

320,989.33
3,000.00
1,000.00

*FY2017 Estimate

368,677.45
3,000.00
1,000.00

*FY2018 Estimate

405,080.12
3,000.00
1,000.00

*FY2019 Estimate

430,291.54
3,000.00
1,000.00

*FY2020 Estimate

456,136.29
3,000.00
1,000.00

*FY2021 Estimate

482,622.70
3,000.00
1,000.00

324,989.33

372,677.45

409,080.12

434,291.54

460,136.29

486,622.70

138,375.00

165,229.90

181,369.35

192,547.06

204,005.56

215,748.55

8,000.00
13,500.00
3,850.00
3,500.00
1,000.00

9,552.59
16,119.99
4,597.18
4,179.26
1,194.07

10,485.67
17,694.57
5,046.23
4,587.48
1,310.71

11,131.90
18,785.08
5,357.23
4,870.21
1,391.49

11,794.36
19,902.98
5,676.04
5,160.03
1,474.29

12,473.27
21,048.64
6,002.76
5,457.05
1,559.16

3,000.00
1,000.00

3,582.22
1,194.07

3,932.13
1,310.71

4,174.46
1,391.49

4,422.88
1,474.29

4,677.48
1,559.16

450.00

537.33

589.82

626.17

663.43

701.62

500.00

597.04

655.35

695.74

737.15

779.58

75,000.00
14,000.00
5,000.00
3,000.00
10,000.00
375.00
8,000.00
12,000.00

89,555.50
16,717.03
5,970.37
3,582.22
11,940.73
447.78
9,552.59
14,328.88

98,303.17
18,349.92
6,553.54
3,932.13
13,107.09
491.52
10,485.67
15,728.51

104,361.55
19,480.82
6,957.44
4,174.46
13,914.87
521.81
11,131.90
16,697.85

110,572.12
20,640.13
7,371.47
4,422.88
14,742.95
552.86
11,794.36
17,691.54

116,936.88
21,828.22
7,795.79
4,677.48
15,591.58
584.68
12,473.27
18,709.90

300,550.00

358,878.74

393,933.56

418,211.51

443,099.34

468,605.06

24,439.33

13,798.71

15,146.55

16,080.03

17,036.95

18,017.63

*IQS will expand its charter school portfolio up to 36 schools over the next 5 years. Annual budget increases assume a 2% increase in revenues, a 1% increase
in student enrollments and an additional 1 to 2 new/transfer schools per year with an average enrollment of 100 students.

Attachment A.7.1

SERVICE AGREEMENT
This is a “Service Agreement” between Innovative Quality Schools (referred to as IQS in this Agreement)
and Independent Contractor (referred to as IC in this Agreement), to provide consultation services as set
forth in this Agreement.
1.
Identity of IQS: Innovative Quality Schools (IQS) is a Minnesota non-profit corporation, which serves
as an authorizer of chartered schools in Minnesota. The mailing address for IQS is PO Box 40219, St. Paul,
Minnesota 55104.
2.
Identity of the Independent Contractor:
Independent Contractor (IC)
Social Security Number (SSN)
Street address, City, Minnesota .
Phone Number:
Email Address:
3.
Work to be performed:
The IC may perform any or all of the following services as assigned by Cadre Team Leader:
A. Mission, Goals, and Program Model
B. Governance of the School Performance
C. Evaluation of Student/School Performance
D. Financial Performance
E. Operations of the School Performance
For the 2015-2016 school year, the IC will provide professional services for the following schools.
IQS Schools

Assignments (Identified in Section 3)

4.
Conflict of Interest: The IC represents to IQS that as of the date of this Agreement and the
immediately preceding two years, neither IC nor any immediate family member, has had a financial
interest in, been a paid consultant to, or a board member or employee of, the IQS school(s) assigned
above. IC further agrees to refrain from having a financial interest in, becoming a paid consultant to, or
becoming a board member or employee to charter school(s) assigned above for a period of one year
following the termination of this Agreement.
5.
Terms of Payment: IQS will assign IC schools and oversight responsibilities as noted in Section 3 of
this Agreement. IQS shall pay IC $75.00 per hour for work assigned. In order to receive compensation, IC
must submit invoice and appropriate reports to IQS Team Leader in the month work was performed; such
submittal by the 23rd of the month.

P.O. Box 40219, Saint Paul, MN 55104
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6.
Reimbursement of Expenses: IQS will reimburse IC for mileage at the current rate specified by the
Internal Revenue Service for travel to and from IQS consultation functions. Reimbursement will also be
provided for lodging when prior approval from the IQS Team Leader is received. Meals are reimbursed
when lodging is necessary. Receipts/documentation are required for lodging and meal expenses.
7.
Independent Contractor Status: IC and IQS intend that an independent contractor relationship will
be created by this Agreement. IC is not to be considered an employee of IQS for any purpose, and IC is
not entitled to any employee benefits from IQS. IC understands that it is responsible for all federal, state,
and local income taxes arising from the provision of services pursuant to this Agreement. No workers
compensation insurance shall be obtained by IQS concerning IC or any employees or subcontractors of IC.
IC shall comply with the worker’s compensation law concerning IC and any employees of IC. IQS shall have
the right to control the manner and means of performance of all services hereunder, subject to general
standards of performance and direction that may be provided by IQS.
8. Equipment, Tools, Materials or Supplies, Office, Meeting Space: IC shall provide their own office space,
office equipment, materials, and supplies necessary to complete the work provided for in this Agreement
including computer, printer, and Internet connection.
9.
Termination of this Contract: Without cause, either party may terminate this contact after giving
15 days written notice to the other of the intent to terminate this contract. The parties shall deal with
each other in good faith during the 15-day period after any notice of intent to terminate without cause
has been given.
10. Insurance: IC will maintain appropriate insurance including general liability, automobile and workers
compensation insurance. IQS may request proof of such insurance.
11. Indemnification by IC: IC will indemnify and defend IQS against all liability, claims, and expenses
including reasonable attorneys’ fees based on damage or injury to property, employees or students arising
in connection with IC’s performance of this Agreement. This indemnification will survive termination of
this Agreement.
12. Authority to bind IQS: IC has no authority to enter into contracts or agreements on behalf of IQS. This
agreement does not create a partnership between the parties.
13. Amendments: This contract may be supplemented, amended, or revised only by the written
agreement of the parties.
BY: ________________________________
Innovative Quality Schools

Date: ____________________

BY: _________________________________
Independent Contractor

Date: _____________________

P.O. Box 40219, Saint Paul, MN 55104
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Attachment 11.1
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Management Leadership Team
Job Responsibilities
Tom Tapper- Managing Director
Tom Tapper Ed. D. has more than forty (40) years of experience in and around public education. He began
his career as a classroom teacher and has held building level leadership positions as a school assistant
principal and principal and district office positions as a director of finance, human resources, and school
superintendent. His related experiences include facilitating and guiding private sector, businesses, church
organization and schools through strategic planning processes. He has also served as a ‘senior examiner’
for the National Malcolm Baldrige Quality Award Program. Tapper currently holds a position as Senior
Educational Planner for a leading architectural planning firm as well as working as a consultant/advisor
for schools in the development of their strategic plans.
IQS responsibilities for the Managing Director Tapper:
1. Serve as the Managing Director of StrategicTREC on behalf of IQS and the leader of the
Management Leadership Team
2. In concert with the IQS Board, lead the development of the IQS planning and goal setting process
3. Serve as the Team Leader for up to seven (7) charter schools in the IQS portfolio and assure the
appropriate implementation of the IQS oversight process
4. Work with the IQS Board chair to develop the monthly board meeting agendas
5. In concert with fellow MLT members, develop the annual oversight plan for charter schools in
IQS’s portfolio
6. Prepare the annual report for the IQS Board as required by the MDE
7. Provide the direction for new school application review and board authorizing approval, affidavit
filing, contract development and oversight team lead through the schools’ planning year for the
new schools assigned.
Stephen O’Connor- Director
Stephen O’Connor Ed. D. has more than thirty-five (35) years of experience in public education. He began
his career as a classroom teacher and has held leadership positions as director of curriculum and
instruction, and instructional technology. His related experiences include facilitating and guiding school
districts in the implementation of instructional technology. Stephen has extensive experience in planning
for, and organization of, professional development for school districts across Minnesota. He has also
served as an ‘examiner’ for the National Malcolm Baldrige Quality Award Program. O’Connor currently
holds a position as Professor of Educational Leadership at Concordia University.
IQS responsibilities for the Director O’Connor:
1. Serve as a ‘Director’ of StrategicTREC on behalf of IQS
2. Oversee the planning of annual conference(s) for educational leaders and innovators
3. Serve as the liaison on behalf of IQS with MACSA as well as other professional organizations
4. Oversee the timely submittal of all reports required by the MDE on behalf of IQS
P.O. Box 40219, Saint Paul, Minnesota, 55104; 651-234-0900
www.iqsmn.org
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5. Serve as the Team Leader for up to ten (10) charter schools in the IQS portfolio and assure the
appropriate implementation of the IQS oversight process
6. Lead the contract renewal process for schools as assigned
7. Share in the planning and leading of the IQS school director’s meetings
8. Annually review the student performance of IQS authorized schools for the IQS annual report to
schools
Milo Cutter- Director
Milo Cutter Ed. S. has more than twenty-five (25) years of experience in public education. In addition,
Milo has extensive experience in the private sector. She began her career in education as a classroom
teacher; including experience in an international setting. Cutter has held the leadership position as the
director of the St. Paul City Academy. Her related experiences include serving as an adjunct professor at
the College of St. Catherine, St. Paul, and as a member of the CIS Faculty at the University of Minnesota.
Milo has served on, and chaired, school and district accreditation teams for AdvancEd (formerly NCAS).
In addition, she has extensive experience as a grant writer.
IQS responsibilities for the Director Cutter:
1. Serve as a ‘Director’ of StrategicTREC on behalf of IQS
2. Oversee the planning of annual conferences for educational leaders and innovators
3. Serve as the IQS liaison with the MDE on matters related to her area of expertise
4. Serve as the treasurer for all StrategicTREC financial matters
5. Serve as the Team Leader for up to ten (10) charter schools in the IQS portfolio and assure the
appropriate implementation of the IQS oversight process
6. Lead the contract renewal process for schools as assigned
7. Share in the planning and leading of the IQS school director’s meetings
8. Annually review the student performance of IQS authorized schools for the IQS annual report to
schools

P.O. Box 40219, Saint Paul, Minnesota, 55104; 651-234-0900
www.iqsmn.org

B.1 – New Charter School Decisions:
Innovative Quality Schools has in place a comprehensive approach that it deploys in the
evaluation and approval of new school applications. It carrying out its responsibilities, IQS
utilizes its full complement of IQS management team leaders as well as members of its
Cadre team whose experience and expertise align with potential new charter schools.
Approval Criteria for New School Applications- As a “Single Purpose Authorizer,” Innovative
Quality Schools is prohibited by law from limiting the applications which it solicits, considers, or
approves to any single curriculum, learning program or method. Therefore, a variety of models
of schools and schooling will be considered. The framework for IQS’s review of new charter
school applications is as follows:
1. IQS will only consider authorizing schools that are designed to improve all pupil learning
and all student achievement and meet one or more of the additional five (5) statutory
criteria as provided in section 124E.01 Subd. 1
2. Proposals for new schools will only be considered if they include substantive
involvement from one or more teachers licensed under section 122A.18 Subd 1 or a
group of individuals that includes one or more teachers licensed under that section.
3. IQS will not authorize a school that is being proposed as a means to keep open a school
that otherwise would be closed or to reestablish a school that has been closed.
Applicants in these cases will have the burden of proving that conversion to a
chartered school or establishment of a new chartered school fulfills the purposes
specified in section 124D.10 Subd 1. independent of the school’s closing.
4. The granting of renewal of a charter by IQS will not be contingent on the bargaining unit
status of the employees of the school.
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5. A charter school must be nonsectarian in its programs, admission policies, employment
practices, and all other operations.
It is understood that IQS will not be a provider of services for the operations of any schools in
its portfolio or schools being considered to become a part of its portfolio. As such, IQS will not
enter into any contracts to provide management, financial services or any other services for a
school authorized by IQS.
Applicants interested in developing a school will also be advised to submit a “Letter of Intent”
although submission of this is not a requirement [Attachment B.1.1].
Process Standards for New Charter School Approval- Innovative Quality Schools will use a
three- tiered system of review when giving consideration to support an application to form a new
charter school. The framework for the approval of an applicant [Attachment B.1.2] to organize
a new charter school must be consistent with Minnesota Statute 124E.06 and contain at least
the following components:
1. Vision/Mission statements that support the primary purpose of a charter school and
align with the vision/mission of IQS
2. School and student performance expectations and how the goals that support those
expectations will be measured and met
3. The innovative aspects of the school
4. A clear description of the primary instructional model(s) of the school
5. The alignment of the curriculum with the MN learning standards are specific
6. The special education, early intervening and child-study process and the continuum
of special education services
7. The model the school will use to meet the needs of educationally and economically
disadvantaged students and students with English language learning needs
8. Preoperational plans for school governance and a succession plan consistent with
Minnesota Statute
9. Preoperational plans for school operations and management
10. Preoperational plans for facility identification
11. Preoperational plans for staff acquisition and professional development
12. Preoperational plans for marketing and outreach
13. Preoperational plans for budget planning
The applicant’s capacity is also a significant IQS requirement. To that end, in order to be
considered for application approval, the school founders must have, i) experience in preK-12
education, ii) a commitment to long-term service as either board membership and/or school
employment, iii) evidence of criminal background checks for all board members.
In reviewing the application, the following steps will be taken:
1. An IQS Cadre of Professionals will be assigned to review the proposed application
of the school. Team members will be determined based on the model of the school
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design. The Cadre team will review the request using the IQS rubric contained within
the application for this purpose.
2. The IQS Management Leadership Team, based upon the evaluation of the Cadre,
will make a recommendation to the IQS Board for application approval.
3. Following approval by the IQS board, the application will be submitted to the
MDE for approval.
The decision-making process described in this section is based upon five key aspects of
the school performance: (1) school mission/vision and model; (2) governance; (3) student
and school evaluation planning; (4) financial competence and adequacy; and (5) competent
management of the school in compliance with standards. [Attachment B.1.3]
Application Timelines for New Schools- Innovative Quality Schools will use the calendar
outlined below as a guideline for soliciting, reviewing and approving new charter school
applications.
1. New school information will be disseminated throughout the year utilizing a variety
of communication strategies including:
a. The use of the IQS website to develop and issue Requests for Proposals
(RFP’s) for school models that are new and/or innovative in their entirety, or
schools that have a research or best-practice base. IQS will consider both,
although all proposals to be considered by IQS must have some aspect
which is innovative and which is being further researched as a part of the
school design.
b. Engagement in on-going discussions with communities and other interested
parties that have missions consistent with IQS. The intent of these ongoing
discussions is to generate and/or support interest in new school creation to
better serve the children and youth.
c. Requests to be included on the website of the Minnesota Association of
Charter School Authorizers (MACSA) and other professional organizations
interested in the formation of new schools.
2. Summer/Fall: The Board of IQS will determine how many new and/or transfer schools
it will consider authorizing during the year. This decision will be made after the MDE
makes approval decisions on the schools submitted in the previous July. The IQS
Board will consider a variety of options and models for authorizing.
3. Fall: The Board of IQS will consider a variety of designs and models; the Board will
also solicit applications for some specific models as well and will use its website to
disseminate a Request for Proposals (RFP) regarding the models of schools it is
soliciting for consideration during the year.
4. November-January: IQS will conduct discussions with organizations and potential
operators regarding the IQS application process, RFP, and any other models under
consideration by potential operators that may be different than that in the RFP.
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5. February 1: Letters of Intent are due to IQS. This is an optional step. The purpose
of the “Letter of Intent” is threefold fold:
a. To provide IQS with an idea of the kinds and numbers of applications under
consideration so that preparation can be made for application review
b. To review the IQS authorizing processes and rigorous expectations so the
applicant has a thorough understanding of the IQS process including the
requirement for innovation; and,
c. To discourage applicants who either are interested in developing models
which are not likely to gain IQS authorization
However, if submitted, it will be suggested that the letter of intent consist of a 4-6 page
document that includes a general description of the kind of school the applicant is
considering. At a minimum, this description would include:
a.
b.
c.
d.
e.
f.
g.

Statutory purpose(s) of the school
School mission, the general learning model
The innovation aspect of the school
Goals and evaluation summary
Governance structure
Operations summary including general location
The individuals involved in the development of the application and in the
future operation of the school. This must include at least one licensed teacher
5. Financing of the application development process
6. February 1-10: Screening of the “Letter of Intent” according to clearly defined
evaluative rubric. Following this review, applicants will be informed as to whether IQS
will invite a full application. Although the “Letter of Intent” is optional, it does provide
the applicant useful information which will be of use as it considers its full proposal.
7. February 10 – March 10: Applicants will complete the application with on-going
discussion and assistance from the MLT as deemed necessary.
8. March 10: Applications will be due to IQS. [Note: This date is intended to be two
months prior to the date that IQS must submit and affidavit to the MDE. All
subsequent dates are adjusted based upon the submission date established by the
MDE.
9. March 10 – March 15: Applications will be reviewed by members of the MLT as well
as IQS Cadre members. The review team will include professionals with expertise
in the instructional model proposed by the applicant school. The IQS review team
will use the IQS designed rubrics for application evaluation. Based upon the results
of the Cadre member reviews, the Management Leadership Team will make a final
recommendation (to approve or not approve) the school application.
10. March 15 – April 1: The IQS Board will approve/not approve the recommendation
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of the MLT related to each application. Should the Board of IQS decide to approve
the application, it will authorize the MLT to fill an affidavit with the commissioner
stating its intent to charter one or more schools. A separate affidavit will be filed for
each school and the affidavit will include the required provisions as defined in
Minnesota Statute.
11. May 1: An affidavit for each approved application will be completed collaboratively
between the MLT and the applicant and submitted to the MDE for approval.
12. Within 60 days of receipt of the affidavit from IQS, the Commissioner must approve
or disapprove the affidavit. If the affidavit is disapproved, the Commissioner will
inform IQS of the deficiencies in the submittal and IQS will have 20 business days
to address the deficiencies. If the deficiencies are not addressed to the satisfaction
of the Commissioner, IQS will not have the authority to charter the school that was
the subject of the affidavit.
B.2 – Interim Accountability Decisions (i.e. site/grade level expansions, official early
learning program(s) recognition, ready to open and charge in authorizer):
Innovative Quality Schools has in place a comprehensive approach that it deploys in providing
oversight in opening a new school, evaluating and supporting site/grade level expansions,
initiating prekindergarten programs and in considering the transfer of existing charter schools.
As in the case of considering new school applications, it utilizes its full complement of IQS
management team leaders as well as members of its Cadre team whose experience and
expertise align with charter school requests.
School Opening Decisions- Minnesota Statute 123E.06 subd.3(g) provides broad latitude in
determining a school’s readiness to open, to wit, “The authorizer may prevent an approved
charter school from opening for operation if, among other grounds, the charter school violates
this chapter or does not meet the ready-to-open standards that are part of the authorizer's
oversight and evaluation process or are stipulated in the charter school contract…” After the
MDE has approved a new school affidavit, IQS will begin to work with the school board to
develop the authorizer/school contract. In addition, IQS will utilize a comprehensive "checklist"
to determine whether or not a school is ready to open [Attachment B.2.1]. This checklist serves
as a roadmap for the school in its preparations to accept students. IQS, in assisting schools in
preparing for a successful opening will:
1. From time to time attending board meetings
2. Meet with the board chair and/or school start up coordinator regarding progress
in planning for the school to open
3. Complete a performance contract within MDE guidelines
Site/Grade Level School Expansion – When a current school wishes to add sites and/or
grades to be an approved school, IQS will provide guidance to the school in examining the
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feasibility and rationale behind such a request. Minnesota Statute 124E.06 subd. 5 describes
the criteria upon which such expansion should be considered. In carrying out the provisions
of the law, the Minnesota Department of Education (MDE) requires the submission of a
supplemental affidavit “prior to a charter school expanding to add sites, grades or an officially
recognized pre- kindergarten or preschool instructional program.” A supplemental affidavit will
be submitted by IQS to the MDE on behalf of the existing charter school. Charter school
requirements must be based on statutory requirements and will be reviewed by IQS and
evaluated by the MDE against the terms and conditions set forth in the Commissioner
approved authorizer application and the quality of materials submitted.
When considering a request to expand a school, the IQS Management Leadership Team, on
behalf of the Innovative Quality Schools Board, will give consideration to such a request
following its criteria and in accordance to its evaluation process [Attachment B.2.2] as
applicable. Criteria to be considered includes:
1.

The need for expansion with supporting long-range enrollment projections.

2.

A longitudinal record of demonstrated student academic performance and growth on
statewide assessments in Chapter 120B and/or on other academic assessments that
measure longitudinal student performance and growth benchmarks identified in its
ScoreCard, approved by the charter school’s board of directors and agreed upon with
the authorizer. [Note: A school with an overall performance level below a 3.0 in the
area of student and school performance (Category 3 of the ScoreCard) will not be
considered for school expansion.]

3.

A history of sound school finances and a finance plan to implement the expansion in
a manner that promotes the schools’ financial sustainability, and

4.

Board capacity and an administrative and management plan to implement its
expansion board of directors and agreed upon with the authorizer

Official Early Learning Program(s) Recognition- A charter school that is a member of the IQS
portfolio and did not, as a part of their original application elect to provide an early
learning program, may choose to organize and operate a prekindergarten program under the
provisions of Minnesota Statute 124E.06 subd. 3(a). To be considered, the charter school
must:
1. In a timely manner and in collaboration with the authorizer, complete all submittals as
outlined and required in the “Officially Recognized Charter School Early Learning
Program(s) Request Instructions” found on the MDE website to include:
a. A brief summary of the school’s early learning program(s) seeking official MDE
recognition including whether the program will be free to all participants or feebased.
b. If fee-based, the proposed fee structure that will be used.
c. An indication if it will provide enrollment preference to kindergarten students
participating in a free early learning program as defined in Minnesota Statutes,
section 124E.11(c)
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d. A detailed description of the school’s plans to fund the early learning program(s)
When considering a request from a school to expand its program to include an early learning
component, the IQS Management Leadership Team, on behalf of the Innovative Quality
Schools Board, will give consideration to such a request followed in accordance to the
“Officially Recognized Charter School Early Learning Program(s) Request Instructions.” In
addition to the criteria cited in Minnesota Statute and as noted above, other factors to be
considered by IQS in its evaluation process will include:
1. Evidence of a need for a pre-school program in the area served by the school
2. A longitudinal record of demonstrated student academic performance and growth on
statewide assessments in Chapter 120B and/or on other academic assessments that
measure longitudinal student performance and growth benchmarks identified in its
ScoreCard, approved by the charter school’s board of directors and agreed upon with
the authorizer. [Note: A school with an overall performance level below a 3.0 in the
area of student and school performance (Category 3 of the ScoreCard) will not be
considered for expanding into a pre-k program.]
3. A history of sound school finances and a finance plan to implement the expansion in
a manner that promotes the schools’ financial sustainability, and
4. Board capacity and an administrative and management plan to implement its
expansion board of directors and agreed upon with the authorizer
The IQS process for considering an expansion to include a pre-K program will utilize the
criteria outlined in [Attachment B.2.3]. The steps in the review process will include:
1. An IQS Cadre of Professionals will be assigned to review the proposed application of
the school. Team members will be determined based their experience in a pre-K model
of instruction.
2. Cadre team will review the request using the IQS rubric contained within the
application for this purpose.
3. The IQS Management Leadership Team, based upon the evaluation of the Cadre,
will make a recommendation to the IQS Board for application approval.
4. Following approval by the IQS board, the application will be submitted to the MDE
for approval.
The decision-making process described in this section is based upon five key aspects of
the school performance: (1) school mission/vision and model; (2) governance; (3) student and
school evaluation planning; (4) financial competence and adequacy; and (5) competent
management of the school in compliance with standards.
Change in Authorizer: Transfer Schools- IQS may agree to accept an existing charter school
into its portfolio of schools. If a school is interested in becoming a school authorized by IQS,
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it must submit a letter indicating its desire to transfer. The letter must contain at least the
following:
1. The reason for requesting the change in authorizer
2. Demonstrated alignment of the school’s vision/mission of IQS
3. Desired time for the transfer.
When considering a request to assume authorization of an existing charter school currently
under the auspices of a different authorizer, the IQS Management Leadership Team, on behalf
of the Innovative Quality Schools Board, will give consideration to such a request following its
criteria and in accordance to its evaluation process [Attachment B.2.4].
1. The school has a performance history of learning success based on data in its annual
report including parental satisfaction
2. The enrollment projections of the school are sufficient for it to operate
3. Neither the current authorizer, in its most recent renewal report or annual review
comments, nor the MDE, report any significant issues regarding school performance,
governance, finance or operations
4. The board of the school has demonstrated that it has been conscientious in its
responsibilities as a board of a chartered school
5. The school is not in statutory operating debt and has a projected fund balance
6. The school’s most recent audit does not include any on-going significant material
weaknesses
7. The school is amenable to the IQS authorizing practices
8. A visit to the school by IQS results in a positive report
9. The current authorizer and the school mutually agree to terminate the current contract
with each other
10. The MDE approves the authorization transfer to IQS.
While such a transfer may be initiated at any time, IQS’s practice is to have requests from current
schools made to IQS no later than December 1st. If the IQS Management Leadership Team
deems the criteria has been met, further consideration of the transfer will be considered. The
following steps will be taken to ensure the mission/vision of the transfer application is consistent
with the mission/vision of IQS:
1. An IQS Cadre of Professional will be assigned to review the proposed transfer of the
school. Team members will be determined based on the model of the school design
and on performance issues, if any, that had been identified. The Cadre team will review
the transfer request using the IQS performance rubric.
2. The IQS Management Leadership Team, based upon the evaluation of the Cadre, will
make a recommendation to the IQS Board no later than at its regularly scheduled
January meeting.
3. If the IQS Board tentatively agrees to serve as the authorizer of the school, the charter
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school board, current authorizer and IQS will jointly submit a request to the MDE to
approve the authorizer transfer to IQS.
4. Following approval of the authorizing transfer to IQS, a performance contract will be
negotiated with the charter school board. The length of the contract term will be mutually
agreed upon by both parties; said length of the contract consistent with Minnesota
Statute and criteria for contract renewal as established by IQS. The contract will take
effect on July 1 or the date with IQS becomes the authorizer.
B.3 – Contract Term, Negotiations and Execution
Minnesota Statute 124E.10 outlines the format and content of a contract between an authorizer
and a charter school. By statute, the contract must contain fifteen (15) elements that define the
relationship and performance expectations of both parties. All contracts between Innovative
Quality Schools and its charter schools contain the required elements identified in law.
[Attachment B.3.1] However, each contract will differ in terms of the performance
expectations, the model of the school (instruction), and the age of students. Contract lengths
also differ. The IQS contract contains a total of eight (8) addenda to support the body of the
contract language and to ensure compliance with all aspects of the law.
Contract Outcomes and Goals- Innovative Quality Schools will follow a basic protocol when
entering into contracts with the schools that it charters. Following the approval of the Affidavit
by the MDE, IQS will begin the process of contract negotiations with the school. The body of
the contract will align with all requirements found in Minnesota Statute 124E. 10 but will also
contain a number of addenda. These addenda are intended to provide both transparency
and clarity related to expectations for both parties. The first addendum will be a performance
ScoreCard [Attachment B.3.2]. The ScoreCard will identify the goals of the school in each of
five (5) critical performance areas, i) program mission/vision, ii) school governance, iii)
school/student progress,
iv) financial management and v) school operations. Benchmarks will be established as a means
of mapping overall progress toward the attainment of those goals. This ScoreCard will be used
as the basis of future oversight reviews that are conducted by the IQS Cadre team members
assigned to the school. Annually, the ScoreCard will serve as the foundation in the development
of the School Improvement Plan.
Contract Completion Timelines- The IQS management leadership team will be responsible for
the development of contracts with newly approved charter schools. The contract will be
negotiated in good faith by all parties within the forty-five (45) days as prescribed in Charter
School Law. Recognizing the need for the boards of both parties to sign off on the agreement,
the body of the contract will be completed within the first twenty (20) days following the MDE’s
approval of the affidavit and readied for charter school board approval within the following ten
(10) days. The IQS board will subsequently approve the contract within ten (10) days following
the charter school board’s approval. In the case that there is a delay in meeting these timelines,
IQS will notify the MDE and cite the cause for any such delay.
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Execution of Existing Contracts- The organizational structure of the IQS Management
Leadership Team has been designed to ensure the needs of each charter school within the IQS
portfolio are met. The process of contract initiation, on-going oversight, and renewal of existing
contracts can be found in the Cadre Handbook as well as in Section 5.2 of the contract. These
processes are the direct responsibility of each member of the MLT. Assignments are based upon
an alignment of the school’s program with the areas of expertise of each MLT member. The
oversight process of new and existing schools begins annually prior to the first day of school and
is described in detail in the Cadre Handbook. The oversight process for schools with contracts
up for renewal begins not later than September 1 of the year in which the contract renewal
process is set to begin. In this circumstance, IQS will provide the School with the specific details
of the renewal process; [Attachment B.3.3] explained in detail in section 5 of the contract.
Contract Amendments – Amending a contract between IQS and the school is permissible under
certain conditions. Section 8.1 in the contract articulates the limits placed upon the amendment
process by requiring that both parties must be in agreement to any changes in the contract. It
is further understood that any changes to the contract must be approved by the Charter School
Center in the MDE.
B.4 – Performance Standards:
IQS has contracts that contain clearly defined measureable goals and objectives for each of its
schools. Each contract contains performance elements as required by Minnesota Statute
124E.10. Oversight performance metrics have been developed to align with nationally
recognized standards for operational excellence. In addition to defining the purpose of the
school and its overall operating objectives, a set of school/student performance measures is
incorporated into the ScoreCard [Attachment B.4.1] for each school and is used to benchmark
the school’s yearly progress. These practices align with on-going oversight and evaluation
criteria as required in Minnesota Statute 124.E and as defined by NACSA’s high quality
authorizer.
The ScoreCard contains a grading rubric for each of the five (5) critical areas of school
performance. Within each performance area is a set of measurements against which school
performance is assessed on an annual basis by Cadre members utilizing the evaluation criteria
found within the ScoreCard. The required set of measurements in each performance area reflect
basic performance requirements outlined in Minnesota Statute 124E.01 subdivision 1 (13) and
(14). Benchmarks for the school are developed when entering into a contract with IQS. While
benchmarks for performance related to mission/vision, governance, finance, and operations
reflect Minnesota Charter School requirements and, therefore, are essentially identical across
the entire IQS charter school portfolio, performance benchmarks related to student achievement
will be different for each school, reflecting the unique learning needs of student enrolled. In
addition, in all performance areas, opportunities are provided for each school to add additional
measurements against which their performance might be assessed. The opportunity to
establish measurement and benchmarks in each performance area that are unique to the
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mission and program of the school provides the school with the opportunity to have the unique
nature of their program, and their program’s success fairly and objectively determined.
B.5 – Authorizer’s Processes for Ongoing Oversight of the Portfolio Charter Schools:
Innovative Quality Schools utilizes a transcript oversight process of the schools it authorizes by
initiating practices of continuous evaluation and compliance monitoring which provide
information that is useful to the school for its improvement purposes while ensuring theh
autonomy of the schools it authorizes. IQS follows a nationally recognized framework for
providing oversight to its charter schools. This framework is overseen by the IQS MLT and
administered by a cadre of professionals with expertise in areas specifically aligned with the five
(5) principles of effective school operations: i) mission/vision, ii) governance, iii) student/school
performance, iv) finance, and v) school operations. Cadre teams are assembled for each school
based on the program model and operational needs of the school. Team members provide
oversight through site visits, interviews, and on-line examination of performance metrics.
Process and Procedure – As noted above, Cadre team members are selected to provide
oversight for an IQS school based upon an alignment of their professional expertise with
the school program assigned to them as well as their expertise in the performance area
assigned. The specific responsibilities of Cadre members are contained within the Cadre
Handbook. This handbook is reviewed each fall prior to Cadre members meeting with their
assigned schools. Cadre members are reminded of their role as ‘observers’ and ‘overseers’ and
in that capacity are encouraged to engage in discussions with staff and students when
appropriate; asking critical questions related to the five operating principles of school
organizations as well as questions related to measurements contained in the school ScoreCard.
Prior to making their first visit, Cadre members will review the ScoreCard that is in place for the
school to ensure their oversight responsibilities are meaningful, intentionally supporting school
improvement. Cadre members are instructed to ask more generic questions related to school
performance such as those noted below as a means of framing their visits.
1. School Vision, Mission and Program Model – Cadre members are asked to pose
questions such as "Do staff, board and students (when appropriate) have a clear
understanding of the program model?" and "Does the curriculum support the
mission and program model?"
2. Governance - Cadre members are asked to pose questions such as "Does the
Board comply with the Minnesota Open Meeting Law?" and "Does the Board follow
its By-laws and periodically reviews them?"
3. School/Student performance- Cadre members are asked to pose questions such
as "Does the school have a process for determining the student’s academic levels
of performance when they enter school?" and "Is a growth model or value added
growth model method of data analysis is used?"
4. School Finance- Cadre members are asked to pose questions such as "Is the
school budget approved by the board prior to July 1 of each year?" and "Does the
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Board monitor the budget on a regular basis?"
5. School Operations – Cadre member are asked to pose questions such as “Are
staff qualifications/licensure in compliance with MDE rules?”
Academic, Financial and Operational Reporting – The Score Card contains clearly defined
performance metrics in each of the areas of school performance, i) school mission/vision, ii)
governance, iii) school/student performance, iv) finance, and v) operations. Each school with
the IQS portfolio is required to complete a ScoreCard. The ScoreCard is reviewed annually and
modified based upon the priorities established by the school board, school leadership, and the
compiled observations of the IQS Cadre team. Cadre members will review the ScoreCard that
is in place for the school to ensure their oversight responsibilities are meaningful; intentionally
supporting improvement. At the end of each year, Cadre reports, including ScoreCard results,
are compiled and a comprehensive report is provided by the IQS management leadership team
to IQS Board for review and to the IQS portfolio of schools [Attachment B.5.1].
Frequency of Cadre Observations- Cadre observations can take a variety of forms including
on- site meetings, web-ex, and on-line review of pertinent information and data. All Cadre are
asked to carryout oversight responsibilities at least three (3) times annually. Following each
observation, Cadre members are required to submit a written report through an electronic
drop box set up exclusively for the school.
Intervention, Termination and Renewal Decisions- As noted above, following each visit, Cadre
members file a report of their observations and findings and place it into a school folder.
[Attachment B.5.2] This information is compiled by the Management Leadership Team member
assigned to the school as liaison and used in formulating the year-end report of school
performance. This report subsequently forms the basis of the annual School Improvement Plan.
When a school is in its contract renewal year, the cumulative record of reports is utilized
to determine the school’s renewal status.
It is within these constructs that the IQS oversight process takes place.
B.6 – Authorizer’s Standards and Processes for Interventions, Corrective Actions and
Response to Complaints:
Complaint Process- Innovative Quality Schools recognizes that in the normal course of
operations, a school will, from time to time, receive complaints from a key stakeholder. It is the
practice of IQS to recognize this as a reality and to always act in a manner that will not
be construed to be an infringement upon the autonomy of the schools in its portfolio. To that
end, the Management Leadership Team evaluates any complaint or concern related to the
operation of its schools very carefully. Complaints typically focus in two (2) areas:
Student/Parent Conflict with the school- IQS maintains on its website, the contact numbers for
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members of the MLT. As a result, team members do receive periodic complaints from
parents. IQS views the resolution of these complaints to be the sole responsibility of the
school, but will act to serve as a mediator if requested by the school leadership
Alleged violation of Minnesota Statute – IQS will become directly involved in examining a matter
related to the potential violation of Minnesota law. Examples of such instances include violation
of data privacy, open meeting laws, harassment, Charter School statute and/or the
application of MDE special education rules and regulations. In this instance, the IQS MLT will
conduct a thorough review of all facts related to the incident. If, in its opinion, the school has been
in violation of the rule of law, IQS will initiate its ‘Range of Intervention’ Policy [Attachment B.6.1].
Intervention Planning – As noted above, in the case where the IQS MLT finds a school to be in
violation of a state and/or federal rule, mandate or law, IQS’s procedures for intervention as
outlined in it’s ‘Range of Intervention’ policy, will be implemented. To that end, IQS will request
that the:
 School provide, in writing a plan to address the cited violation
 Plan approved by the charter school board
 School, in accordance to the ‘Range of Intervention’ procedures report to IQS progress
toward fulfilling its plan
If the school fails to take corrective action as articulated in its plan, IQS will require corrective
action to be incorporated into its ScoreCard as a part of its annual review. Measurement and
benchmarks will be developed that will ensure cited violations will not recur. Should a review of
the ScoreCard reveal a failure of the school to reach the acceptable benchmark in the cited area
of deficiency, the progressive steps of intervention outlined in the ‘Range of Intervention’
procedures will be followed.
Aligning Complaints with the Oversight Process – IQS maintains a comprehensive file on each
of the schools in its portfolio. One file is specifically maintained for ‘complaints’ that might have
been received over the course of its contract. As a part of the contract renewal process, the
number of complaints, their nature, and the extent of resolution will be considered and will
influence the term of a subsequent contract. If found to be egregious enough and/or a failure to
successful address the complaint(s) is evident, a letter of deficiency containing expected
corrective action steps, will be forwarded to the school and placed on file. If it is determined that
a pattern of non-compliance exists, consideration will be given to non-renewal of the contract.
B.7 – Charter School Support, Development and Technical Assistance:
Innovative Quality Schools provides intentional assistance in support of its portfolio of charter
schools utilizing three (3) distinct and unique approaches to school improvement.
1. IQS provides intentional assistance to its portfolio of school through our process
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of oversight review. As noted in a variety of places within this document, IQS’s
oversight process is grounded with a nationally recognized framework for
organization excellence. This framework, the “Five Principles of Effective
Schools,” provide our schools with guideposts against which they might
measure the effectiveness of their school improvement efforts. The IQS
deliberative overview process assigns Cadre members with experience and
expertise in each area to meet with school staff and review performance in each
area. These Cadre members are recognized experts who have accepted
responsibilities because of their desire to share their thoughts, ideas and
expertise and to grow professionally along with those with whom they work. This
first level of intentional assistance is designed to be collaborative in nature;
promoting professional growth and school improvement simultaneously. It is
founded upon Deming’s concept of organizational management -- measure and
adjust throughout the planning process.
2. IQS Cadre members are well respected and highly qualified in their area(s) of
assigned oversight. When a need is identified within one of the five (5) principle
core areas of school effectiveness, if called upon, a Cadre member may provide
special assistance to the school. It is important to note however, that the Cadre
member who might provide such assistance is not a member that is assigned
to the school for oversight responsibility. Schools in the IQS portfolio have the
ability to select and contact a member of the IQS Cadre team to provide special
assistance at any time if they so choose.
3. Assistance is also provided by IQS to its school portfolio come in the form of
conducting state-wide school meetings for school board chairs and school
leaders. These meetings are held at least twice annually. Meeting topics are
determined by a survey of charter school leaders.
It is important to note that none of the above noted support services are mandatory for the
schools in the IQS portfolio. All schools maintain their autonomy in the process of school
improvement. IQS, while remaining committed to continual improvement, recognizes that it is
the responsibility of each school to share in that commitment and to work in a collaborative
manner to ensure that improvement is on-going.
B.8 High Quality Charter School Replication and Dissemination of Best School Practices:
Innovative Quality Schools’ mission is to. “…is to authorize charter schools that are innovative
and successful in preparing students to achieve their full potential…” As noted in Section A.5
of this submittal, our mission has two (2) underlying purposes. The first is to identify and
support schools that have some aspect of innovation in their approach to either school
operations and/or school instruction. The second is to carry out our oversight responsibilities in
a manner that help ensure students served in our portfolio of schools have the opportunity to
reach their full potential; conceivably in a manner not otherwise available to them in more
traditional settings.
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Promoting Model Replication Within Its Portfolio – The IQS portfolio of schools currently focuses
on instructional innovations including:
1. Project-based learning
2. School-wide application of multi-tiered support system (MTSS) of instruction
3. Experiential learning, and
4. Language Immersion
Its portfolio also includes operational innovations including:
1. Teacher-led schools and
2. Multi-site school governance
IQS recognizes that innovation is more than the ‘simple’ implementation of a new ‘idea’ in the
field of education. There is little that is truly innovative under such a definition. More important
then, is to focus on student achievement. And it is only through our schools’ commitment to learn,
grow and change as a result of data analysis and collaborative sharing that innovation truly takes
place.
To that end, the IQS plan for model replication within our portfolio includes the following
strategic activities:
1. Establishing an electronic network where schools in our portfolio practicing
similar innovations share successes and failures. Participation in this network
will be incorporated into the ScoreCard of each school in the IQS portfolio to
underscore the importance of this activity to the innovative efforts of the school.
2. Annually assign a Cadre member(s) with special background and expertise in
organizational performance, to schools within the IQS portfolio. The purpose
of this assignment will be to identify multiple measure of school success that
extend beyond the Minnesota required performance examinations and the IQS
required ScoreCard.
3. Include within the required School Improvement Plan (SIP) at least one new
‘practice’ designed to build upon the innovation of the school.
Promoting Dissemination of Best School Practices – Minnesota Statute 124E.17 subdivision
1(b) states in part, “…Authorizers, operators, and the department also may disseminate
information about the successful best practices in teaching and learning demonstrated by
charter schools…” While the language in the law suggests the dissemination of best practices
is optional, IQS is committed to providing opportunities for other charter schools and/or
interested parties to learn about successful school innovations. To that end, IQS is committed
to:
1. Annually ‘spotlight’ no fewer than two (2) IQS schools in our spring school
conference; asking each to present their ‘stories’ of success with other school in
the portfolio
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2. Annually, publish a comprehensive report detailing the successes of the schools
in the portfolio and distributing the report to all schools in the portfolio.
B.9 – Charter School Renewal or Termination Decisions:
The National Association of Charter School Authorizers states that, “…A quality authorizer
designs and implements a transparent and rigorous process that uses comprehensive data to
make merit-based renewal decisions...” Innovative Quality School’s approach to the contract
renewal process, as well as our deployment, meets the NACSA standards.
Evaluation Standards and Processes for Contract Renewal – As defined in the contract
between IQS and the school, the evaluative process for contract renew begins in the fall. A
description of this process is found in the contract section 5.2. To wit, “…Prior to renewing the
contract with the School, IQS will conduct a performance evaluation specifically addressing
each of the performance indicators contained within their contract. The School must
demonstrate satisfactory performance on these performance indicators in order for the contract
to be renewed. Not later than September 1 of the year in which the contract renewal evaluation
is to be conducted, IQS will provide the School with the specific details of the renewal process.
This evaluative process will include visits to the school by a cadre of IQS professionals. It may
also include interviews with board, the director of the school, teachers, parents, students and
others involved with the school as deemed necessary and appropriate. It will include a review
of the school governance, the financial status of the school, a review of the student progress
and a review of the operations of the school. The school’s ScoreCard will be the standard used
to determine whether the contract will be renewed and if so, for the number of years…”
Transparency in this process is ensured through the communication that takes place in this
meeting as well as through a collaborative review of year to date findings of school performance
outcomes found in the cumulative record of the ScoreCard.
Eligibility for a Contract Renewal – Meeting the provisions of the contract with IQS is key to
continued authorizing by IQS. The renewal process is the culmination of an ongoing and
transparent oversight process which includes frequent dialogue between the school and IQS.
The renewal process includes data and information obtained throughout the term of the contract
with the school. In accordance with Minnesota Statute 124E.10 which states in part that, “…the
primary focus of contract renewal should be the determination of the performance of all students
(124E.01 subd. 1)…” the actual renewal process of IQS expands this evaluation to include all
elements of school operations. IQS utilizes its performance rubric to determine the length of a
new contract, should it be determined that such a renewal is appropriate. To ensure consistency
in its oversight and renewal process, the contract contains an addendum (Addendum 6) that
outlines the rubric for renewal. The following is the criteria that will be applied in determining
the length of the new contract:
Recognizing the importance of school/student achievement, if a school receives an average
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score below 2.0 in performance category Section 3 over the term of the contract, the school will
be recommended for a one-year contract and a School Improvement Plan must be
implemented. If the Plan does not cause the school to improve, it will be recommended for
closure.
1. If a school receives an average score performance category Section 3 in the
range of 2.0 to 3.0, the school will be placed on probation and a school
improvement plan will be put in place. The length of the contract will not exceed
three (3) years.
2. If a school received a score below 2.0 in any of the other performance categories
in the evaluation, the school will be placed on probation. The length of the
contract will not exceed three (3) years.
3. If a school receives an average score above 3.0 in all five (5) of the performance
categories, the length of the contract will be five (5) years.
School Closure Plans – Minnesota Statute 124E.10 outlines the process for closing an
underperforming school. To wit, “…the plan for an orderly closing of the school under chapter
317A, whether the closure is a termination for cause, a voluntary termination, or a nonrenewal
of the contract, …[should include]… establishing the responsibilities of the school board of
directors and the authorizer and notifying the commissioner, authorizer, school district in which
the charter school is located, and parents of enrolled students about the closure, information
and assistance sufficient to enable the student to re-enroll in another school, the transfer of
student records under section 124E.03, subdivision 5, paragraph (b), and procedures for closing
financial operations…”
Innovative Quality Schools has in place a plan for the closing of a school. To ensure transparency
in this process, the plan is included as an addendum to the contract and is reviewed with
the school leadership at the time of the signing of the contract. [Attachment 9.1] Should
such a closure be necessary, IQS will guide, assist and monitor the process until all steps
have been taken and all conditions have been met.
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Innovative Quality Schools

Attachment B.1.1

P.O. Box 40219, Saint Paul, Minnesota 55104
Telephone Number: 651-234-0900

Letter of Intent from Interested Applicant
The following is intended as a guide for organizations/individuals interested in submitting an application
to Innovative Quality Schools to start a new public school using the chartering process. Applicants will be
informed by IQS regarding the submission of a full application. The Letter of Intent is typically 4-6 pages
in length. It should reflect the considerable research and work already conducted by the planning team.
The Letter of Intent should not be an initial exploration of ideas but rather a summary of a plan. The
letter should be received at the above address by April 2, of the current year. Questions regarding the
Letter of Intent or application process should be directed to: ttapper.iqs@gmail.com .
Identification Information:
Name of Potential School if determined:
Name of Primary Contact:
Address:
City, State, Zip
Phone Number
Email Address:
Signature of Applicant:

Date:

Letter of Intent Substance:
• Describe what you believe will be the mission, vision, goals and general learning/program model
of the school; grades/ages of students, general location, etc. Include which statutory purposes
of chartered schools in Minnesota will be addressed.
• Describe the innovation(s) to be implemented. Note that IQS defines innovation as a practice
which does not have a scientific research base in the professional literature. Each school needs
to have some aspect which is innovative.
• Identify the persons who will be developing the full application and include a brief resume of
each person. At least one person must hold a current license in Minnesota.
• Briefly describe the governance and leadership model of the school.
• Include the financing plan for the development of the application including the sources of
revenue to be used.
• (Optional) Additional information selected by the applicant which is deemed to be important.
Forward this signature form and letter of intent to:
Dr. Thomas Tapper
Innovative Quality Schools Letter of Intent
P.O. Box 40219
Saint Paul, Minnesota 55104
Telephone Number: 651-234-0900
ttapper@iqsmn.org

Attachment B.1.2
Application for a New Chartered School
I.

Applicant Information:

Application Organization
Date Submitted
Contact Person
Address
City, State, Zip, Country
Phone Number
Email

Click here to enter a date.

Name of the School
General Location
Age/Grades of Students
Year of Opening
Signature of Person Responsible for this Application:
I assure IQS that the information in this application is accurate.
Printed Name

Signature

Click here to enter a date.
Date

NOTE: Do not use this application if this is a proposed expansion of an existing IQS approved charter school? Contact
the IQS lead person assigned to your school.
Check the following:
Will this school be a conversion of an existing district school? (Refer to Mn Stat Section 124D.10 Subd 5). Yes☐ No☐ If
“yes” attach an explanation which demonstrates that both 60 percent of the sites full time teachers are requesting this
conversion and that the district board approved the conversion.
Will this school be offering any coursework online? Yes ☐ No☐ If “yes” be certain this is clearly addressed in the
application consistent with the MDE application requirements for on-line learning. After IQS approves this application,
application will need to be made to MDE Technology Division for approval. Contact IQS if you intend to offer online
learning as a major component of your school.
Will this school serve pre-k students? Yes ☐ No☐ If “yes” be certain to include the required MDE information. Contact
IQS as you are preparing your application to be certain. NOTE: If the application is a primary school in an area of highneeds students i.e. urban area, IQS requires a pre-k program to better assure that students will meet literacy targets by
the end of 3rd grade. The chartered school may provide the pre-k program directly or the school may partner with childcare centers, Head Starts, etc. who provide the program. Pre-k is a required aspect of an IQS chartered school that
expects to serve students who come to kindergarten without basic literacy skills.
Will this school use Project-based Learning (PBL) as the primary model of instruction? Yes☐ No☐. If “yes” be certain
you include the MDE required provisions.
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Has this school been approved by the State Of Minnesota Office of the Secretary of State as a non-profit organization or
cooperative? Yes☐ No☐. If “no” estimate the date when this will occur.
Names of persons directly involved with developing this application: (add additional page(s) if necessary)
Name

II.

Role

Minnesota Teacher File
Folder Number if Applicable

School Application

Directions: This application is the evidence that the school being proposed will be an excellent place for children and
youth to learn and grow and for professionals to teach. Please know that IQS expectations are very high. If an
organization contracts with a consultant to write the application, if IQS has questions we will direct our questions to the
person responsible for the application not the consultant writer. Please be certain to complete the entire application.
IQS review rubric to be used:
IQS will review each aspect of the application will use the following 0 - 4 ranking:
0- Did not provide information for this criteria.
1-The information provided was unclear. The applicant did not present an understanding of the criteria needed to start a
school.
2- Included some of the information for this criteria and the information was somewhat clear. The applicant only
presented a minimal understanding of the criteria needed to start a high-quality school.
3- Included all of the information for this criteria and the information was mostly clear. The applicant presented an
understanding of the criteria needed to start a high quality school.
4- Fully included and clearly addressed all of the criteria. The applicant presented a thorough understanding of the
criteria needed to start a high quality school.
The following is a summary of the steps in the IQS authorizing process:
While IQS will accept applications written by professional grant writers we far prefer applications prepared by
individuals highly competent in the model of school to be proposed. IQS quickly recognizes applications that use the
right words but have little understanding of the substance.
•
•
•
•
•
•
•

Page | 2

IQS strongly encourages applicants to submit a Letter of Intent prior to submitting a full application. See the IQS
website for the Letter of Intent template. Based on the Letter of Intent, the IQS Board will determine which
applicants will be encouraged to submit a full application.
An application orientation meeting will be conducted prior to time applications are due
IQS will address questions during the application preparation period
An interview will be conducted with the IQS Review Team if deemed necessary prior to IQS decision-making
Resubmission of needed information will be reviewed (if applicable)
IQS Board will make a decision regarding authorizing the school
If IQS accepts the application for authorizing, it will likely need to gain clarity on one or more minor items prior to
IQS filing affidavit with MDE

I.

Executive Summary (3-5 pages maximum---0 Points)
A. State which part(s) of the IQS Request for Proposals is addressed with this application.
B. State the school’s mission, vision, statutory purpose(s), age/grade levels to be served, number of
students to be serve and intended location(s).
C. Briefly identify the educational philosophy and instructional model/approach to be used and how this
school will meet the needs that are currently not being met in the community in which the school will be
located.
D. What aspect(s) of the school will be innovative.
These 3-5 pages are a summary of the application which enables the reader to see the “big picture” of the
application.

II.

School Foundation – A. Need (15 points)
1. Provide a description and evidence of the need for a school of this nature in the location identified. Be
very specific as to these needs and document the source of any data used. Applicants must identify the
student performance of the locale where the school is to be located as a part of this justification and
must use either MCA, MAP or other such data. However, other data may be used as well. It is acceptable
to use state-wide and national data but not in lieu of local data. Information with respect to the model of
school in comparison to the locale is strongly advisable. (The proposed school is a language immersion
school and none are currently provided in the area.) Also, if the need for the school is not based on
student learning in area schools, be certain to provide the need in other ways.
2. Document the support of the community for a school in this location. If specific support is not evident,
identify why the applicant believes the community will enroll students at this school.
3. Identify the nearby district(s) and chartered schools and the educational programs being provided to aid
in documenting that the proposed school will be different or the results will be better. (Note: this means
the specific area where the school will be located. It is optional to include private schools.)
School Foundation – B. Vision, Mission, Values and Goals (20 points)
1. Vision: Provide the vision statement for the school citing what the school wants to be. This must be
written consistent with professional standards for the vision of an organization.
2. Mission: Provide the mission statement for the school citing what the school will do for students and
community. This must be written consistent with professional standards for the mission of an
organization.
3. Values of the organization: State what the organization believes are important “drivers” for the school.
4. Accountability goals the school intends to accomplish (15 points):
a. Identify specific academic and other goals the school intends to accomplish and how these goals will
be measured. The student learning goals must be measurable. For applicants proposing the
redesign of the definition of achievement, include how that learning is to be measured and/or how
achievement beyond test scores is to be determined.
b. For student learning measures, a “growth-model” or “value-added growth model” of data analysis
must be used. Both annual progress as well as student growth over a three year period should be
explained.
c. How will the information collected be used to improve the educational program specifically as well
as other aspects of the school?

Page | 3

School Foundation – C. Purpose including innovation (20 points)
1. Purpose(s) (5 points)
The law requires that the primary purpose of a chartered school is to improve learning and achievement.
Therefore, the application must list this as the primary purpose for the school. Also, specify one or more
of the five other statutory purposes for chartered schools which the school proposes to meet and provide
a description of how the schools vision and mission are connected to the identified purpose(s). Note: The
applicant should keep in mind that each of the purposes identified must be evaluated. While it is
advisable to address more than one of the purposes, the applicant must be certain it understands the
purposes it selects.
2. Innovation (15 points)
Identify which aspect(s) of the school will be innovative…new and different. This is a crucial aspect of the
proposal and is a “deal breaker.” Although such innovation likely does not have a current demonstrated
research base it will have a rationale and preliminary work. Include the hypothesis which the
innovation(s) will be testing and the longitudinal evaluation plan to determine the impact of the
innovation(s). The proposal may refer the IQS reviewers to another section of the application for this
information if that is appropriate.
School Foundation – D. Learning Program, Student Achievement and Accountability (30 points)
1. Educational model, curricula, instructional strategies(24 points)
a. Provide the educational philosophy for the school model
b. Provide a clear understanding of the primary instructional model(s)of the school
c. Cite the research in support of this model if applicable (if the instructional model/curriculum is the
innovation, cite the literature which discusses this model if applicable.)
d. Describe the curriculum and instruction
e. Describe the teaching skills/experience needed by professionals in this school. This is especially
important if the school is a project-based school, whole school RtI, careers oriented school, etc.
f. Specify the alignment of the curriculum with the MN Learning Standards
g. Specify how student progress toward meeting the MN standards and the other results will be tracked
h. How does this model of school specifically assist educationally and economically disadvantaged students
2. Individual needs programs: (16 points)
a. Special Education
(1) Describe the child-find process including the early-intervening model the school will be using. IQS
will not authorize a school that uses a severe-discrepancy model for the identification of students
with learning disabilities. If this model is included, the application will be disapproved without further
review. It is advised that the applicant describe the use of a Response to Intervention (RtI) model
including the three tiers.
(2) Describe the special education services provided in the least restrictive environment
b. Students with Limited-English Proficiency
(1) Describe the model(s) of service for LEP students
(2) An RtI model is advised
c. Assisting other students with needs
d. Describe how the process the school will use to address the individual needs of each learner including
gifted/talented.
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School Foundation – E. School Founders (20 points)
1. Include a list of all of the “school founders” and for each person, identify the following information (or attach
a resume’ which includes this information.) The competence of the school founders is extremely important:
a. Experience in E-12 education
b. Experience with the development and operation of either a chartered school, a district school or
private school
c. Their expected role and responsibilities during the pre-operational period
d. Whether they intend to be a member of the board of the school
e. Whether they intend to apply for employment at the school
f. Describe their affiliation(s) with other founders and current/potential consultants and vendor
organizations
g. Provide evidence of a criminal background check
III.

Pre-operational School – A. Governance (12 points)

1. Board Recruitment: Describe the expertise/characteristics sought in yet-to-be-recruited board members and
explain the value of those characteristics.
2. Board Training: Describe the training plan for initial training during the board’s pre-operational planning period
and for ongoing board training once school opens. Include participation in both authorizer and MDE training as
a part of this plan.
3. Parent, family, student and community involvement: Describe the strategy for engaging parents of potential
students (including foster parents, grand-parents, step-parents, etc.), students themselves (if the school is for
older students) and other members of the community in the planning, program design and implementation of
this school.
4. Plan for fulfilling board obligations:
a. Describe how the interim board will develop policy during the pre-operational planning period to ensure the
board governs the chartered public school in compliance with state, local and federal requirements;
b. Describe the board’s process for developing personnel policies including position descriptions for staff and
staff performance oversight.
c. Describe the procurement policies and procedures for contracting with vendors to assure compliance with
MN law (application must demonstrate thorough understanding of these laws)
d. Draft Board Conflict of Interest Policy
Pre-operational School – B. Marketing and Outreach Strategies (8 points)
1. Identify the number of students expected to attend the school each year by age/grade level and the number
of years it will take to meet those expectations. (Maximum of five years)
2. Describe the outreach process for recruitment
3. Specifically identify how the school will conduct outreach to educationally and economically disadvantaged
and hard-to-reach populations.
4. Describe the open admissions process including a lottery to provide equal access to all students who make
application.
Pre-operational School – C. Facility Identification (4 points)
1. Facility Needs Planning Process
a. Describe the school’s plan including the timeline and process for determining space needs and space
selection appropriate to the program model and enrollment
b. Describe the current facilities needs assessment
2. Facility Selection Process
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a. Describe the plan and timeline for locating, evaluating and selecting a building where the lease is
affordable, provides the necessary space conducive for instruction in the schools model and which meets
all health and safety codes
b. Provide a description of current facilities that have been identified as possible use
Pre-operational School – D. School Calendar (10 points)
1. Describe the calendar the school intends to use including beginning and end dates. If a year-round school,
make that clear:
a. How does the calendar align with the mission of the school
b. What are the total teacher contact days
c. What are the total student instructional days not counting staff development days or parent conference days
d. What is the student length of day (excluding meals)
e. Outline a “typical day” for students and teachers
Pre-operational School – E. Management Goals and Challenges (18 points)
1. Provide an organizational chart including the board, school leadership and school professional staff. Include
the major responsibilities of each. How is this structure consistent with the mission of the school?
2. Describe the fair and open process the interim board will use for recruiting and hiring the school leader(s)
including the timeline for position description finalization, recruitment (including under-represented groups)
and hiring. If this is a teacher-led school, are the teachers a part of the application development?
3. If the school intends on hiring an interim director, what is this process
4. How will staff be recruited and hired for the school
5. What is the interim board process for selecting a financial manager, developing and monitoring of the
budget
6. What is the process for the development of a professional development plan for the school consistent with
the mission, goals and model of the school to assure the school will be “Ready to Open.”
IV.

Fiscal – Three-year Operational Budget (15 Points)
1. Complete the budget for three years. Be especially clear how the Planning Year (before students attend)
will be funded.
2. Clearly specify the assumptions being made for student enrollment, revenue and expenditures and
projected fund balances.
3. Explain how the budget aligns with the mission and goals of the school.

Forward this document and application to:
Dr. Thomas Tapper
Innovative Quality Schools Application

P.O. Box 40219
Saint Paul, Minnesota 55104

Telephone Number: 651-234-0900
ttapper@iqsmn.org
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Attachment B.1.3
Five (5) Major Areas of Performance Criteria

The following is a summary of the performance indicators of the five major parts of the IQS
oversight of schools authorized. Each of these five areas are individualized for each school
based on the school’s design model, student needs, etc.
1. Mission, goals and school model performance indicators:
a. School model is being implemented consistent with its approved application;
b. The statutory purposes are being addressed;
c. Board, parents, staff and students (when appropriate) have a clear understanding as
to the school mission and model;
d. The curriculum supports the school model;
e. State standards, authorizer standards and board standards are addressed;
f. Staff development provided is consistent with the school model.
2. Governance performance indicators:
a. Board is organized consistent with law and by-laws;
b. Criminal background checks have been conducted;
c. Members have no conflicts of interest as defined by law;
d. Meetings are conducted in compliance with the Open Meeting law;
e. By-laws are followed and reviews are conducted occasionally for possible revision;
f. Board has required policies and a process for orderly filing (Board Manual)
g. Board has a strategic plan;
h. Board makes decisions consistent with the duties of a board;
i. Meetings are conducted in an orderly manner;
j. Budget is monitored at least quarterly;
k. Board has a “board development plan.”
3. Student performance indicators
a. School has a process for establishing student performance baselines such as
beginning kindergarten literacy assessment or a screen whenever a student enrolls
at the school;
b. NCLB requirements are being met;
c. Focus for each student is a minimum of one years growth or more than one years
growth;
d. A growth model or value-added growth model of data analysis is used for contract
renewal decision making using a cohort of students who have attended the school
for three or more years;
e. AYP is met;
f. ELL students are learning English;
g. MCA performance is equal or better when compared to sites with comparable
demographics;
h. MAP data for national comparison;
i. Graduation rates;

j. Post-secondary credits attained;
k. Family Responsibility: Student attendance;
l. Satisfaction surveys from students, parents, staff and community;
m. Student follow-up after they leave the school;
n. Innovation evaluation based on the research design in the contract;
4. Finance performance indicators:
a. Approved budget prior to July 1 with amendments as appropriate;
b. Finance management is appropriate in each major category;
c. Not in statutory operating debt (SOD)
d. Finance reports filed with MDE on time and accurately;
e. School not being used as a method for home schooling
f. Taxes, insurance and pension payments are made;
g. Board monitoring of the budget;
h. Audits do not report material weaknesses or violations of law.
5. Operations of the school performance indicators:
a. Teacher qualifications, teacher turnover, class size are appropriate;
b. Enrollment is adequate;
c. Transportation systems appropriate;
d. Required insurance;
e. Compliance with state/federal laws;
f. Management systems are operating appropriately;
g. Health and safety provisions are in order;
h. Adequate space
i. Lease agreement is appropriate;
j. Non-sectarian requirements are being met.
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Attachment B.2.2
Application for a Site/Grade School Expansion
When considering a request to expand a school, the IQS Management Leadership Team, on
behalf of the Innovative Quality Schools Board, will give consideration to such a request
following its criteria and in accordance to its evaluation process as applicable. Criteria to be
considered includes:
1.
The need for expansion with supporting long-range enrollment projections.
2.
A longitudinal record of demonstrated student academic performance and growth on
statewide assessments in Chapter 120B and/or on other academic assessments that measure
longitudinal student performance and growth benchmarks identified in its ScoreCard, approved
by the charter school’s board of directors and agreed upon with the authorizer. [Note: A school
with an overall performance level below a 3.0 in the area of student and school performance
(Category 3 of the ScoreCard) will not be considered for school expansion.]
3.
A history of sound school finances and a finance plan to implement the expansion in a
manner that promotes the schools’ financial sustainability, and
4.
Board capacity and an administrative and management plan to implement its expansion
board of directors and agreed upon with the authorizer
IQS is required to file a supplemental affidavit by October 1st for the school to be eligible to expand in
the next school year.
I.

Applicant Information:

Application Organization
Date Submitted
Contact Person
Address
City, State, Zip, Country
Phone Number
Email
Name of the School
General Location
Age/Grades of Students
Year of Opening
Signature of Person Responsible for this Application:
I assure IQS that the information in this application is accurate.
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Printed Name

Signature

Date

NOTE: This application is to be used only for a proposed grade and/or site expansion of an
existing IQS approved charter school.
Check the following:
Will this school be a site expansion or a grade expansion? (Refer to Mn Stat Section 124E.10
Subd 5).
Site Expansion ☐
Grade Expansion ☐
Will this expansion serve pre-k students? Yes ☐ No☐
If “yes” be certain to include the required MDE information. Contact IQS as you are preparing
your application to be certain. NOTE: If the application is a primary school in an area of highneeds students i.e. urban area, IQS requires a pre-k program to better assure that students will
meet literacy targets by the end of 3rd grade. The chartered school may provide the pre-k program
directly or the school may partner with child-care centers, Head Starts, etc. who provide the
program. Pre-k is a required aspect of an IQS chartered school that expects to serve students
who come to kindergarten without basic literacy skills.
Has this school been approved by the State Of Minnesota Office of the Secretary of State as a
non-profit organization or cooperative? Yes☐ No☐.
If “no” estimate the date when this will occur.
Names of persons directly involved with developing this application: (add additional page(s) if
necessary)
Name

II.

Role

Minnesota Teacher
File Folder Number
if Applicable

School Application

Directions: This application is the evidence that the expansion being proposed will be an excellent
place for children and youth to learn and grow and for professionals to teach. Please know that
IQS expectations are very high. If an organization contracts with a consultant to write the
application, if IQS has questions we will direct our questions to the person responsible for the
application not the consultant writer. Please be certain to complete the entire application.
IQS review rubric to be used:
P.O. Box 40219, Saint Paul, Minnesota, 55104; 651-234-0900
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IQS will review each aspect of the application using the following 0 - 4 ranking:
0- Did not provide information for this criteria.
1-The information provided was unclear. The applicant did not present an understanding of the
criteria needed to start a school.
2- Included some of the information for this criteria and the information was somewhat clear.
The applicant only presented a minimal understanding of the criteria needed to start a highquality school.
3- Included all of the information for this criteria and the information was mostly clear. The
applicant presented an understanding of the criteria needed to start a high quality school.
4- Fully included and clearly addressed all of the criteria. The applicant presented a thorough
understanding of the criteria needed to start a high quality school.
I.

Executive Summary (0 Points)
A. State the school’s mission, vision, statutory purpose(s), age/grade levels to be
served, number of students to be serve and intended location(s).
B. Briefly identify the educational philosophy and instructional model/approach to be
used and how this school will meet the needs that are currently not being met in
the community in which the school will be located.
C. What aspect(s) of the school will be innovative.

II.

School Foundation – A. Need (15 points)
1. Provide a description and evidence of the need for a school expansion of this
nature in the location identified. Be very specific as to these needs and document
the source of any data used.
2. Document the support of the community for a school in this location. If specific
support is not evident, identify why the applicant believes the community will enroll
students at this school.
3. Identify the nearby district(s) and chartered schools and the educational
programs being provided to aid in documenting that the proposed school will be
different or the results will be better.
School Foundation – B. Vision, Mission, Values and Goals (20 points)
1. Vision: Provide the vision statement for the school citing what the school wants to
be. This must be written consistent with professional standards for the vision of
an organization.
2. Mission: Provide the mission statement for the school citing what the school will
do for students and community. This must be written consistent with professional
standards for the mission of an organization.
3. Values of the organization: State what the organization believes are important
“drivers” for the school.
4. Accountability goals the school intends to accomplish (15 points):
a. Identify specific academic and other goals the school intends to accomplish
and how these goals will be measured. The student learning goals must be
measurable. For applicants proposing the redesign of the definition of
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achievement, include how that learning is to be measured and/or how
achievement beyond test scores is to be determined.
b. How will the information collected be used to improve the educational program
specifically as well as other aspects of the school?
School Foundation – C. Purpose including innovation (15 points)
1. Innovation (15 points)
Identify which aspect(s) of the school expansion will be innovative…new and
different. The proposal may refer the IQS reviewers to another section of the
application for this information if that is appropriate.
School Foundation – D. Learning Program, Student Achievement and
Accountability (30 points)
1. Educational model, curricula, instructional strategies (24 points)
a. Provide the educational philosophy for the school expansion model
b. Provide a clear understanding of the primary instructional model(s)of the school
c. Describe the curriculum and instruction
d. Describe the teaching skills/experience needed by professionals in this school.
e. Specify the alignment of the curriculum with the MN Learning Standards (if
applicable)
f. Specify how student progress toward meeting the MN standards and the other
results will be tracked (if applicable)
g. How does this model of school specifically assist educationally and economically
disadvantaged students (if applicable)
2. Individual needs programs: (16 points)
a. Special Education
(1) Describe the child-find process including the early-intervening model the
school will be using.
(2) Describe the special education services that will be provided in the least
restrictive environment
b. Students with Limited-English Proficiency
(1) Describe the model(s) of service for LEP students
c. Describe how the process the school will use to address the individual needs
of each learner including gifted/talented.
Pre-operational School Expansion – B. Marketing and Outreach Strategies (8
points)
1. Identify the number of students expected to attend the school each year by
age/grade level and the number of years it will take to meet those expectations.
(Maximum of five years)
2. Describe the outreach process for recruitment
3. Specifically identify how the school will conduct outreach to educationally and
economically disadvantaged and hard-to-reach populations.
4. Describe the open admissions process including a lottery to provide equal
access to all students who make application.
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Pre-operational School Expansion – C. Facility Identification (4 points)
1. Facility Needs Planning Process
a. Describe the school’s plan including the timeline and process for determining
space needs and space selection appropriate to the program model and
enrollment
b. Describe the current facilities needs assessment
Pre-operational School – D. School Calendar (10 points)
1. Describe the calendar the school intends to use including beginning and end
dates. If a year-round school, make that clear:
a. How does the calendar align with the mission of the school
b. What are the total teacher contact days
c. What are the total student instructional days not counting staff development
days or parent conference days
d. What is the student length of day (excluding meals)
e. Outline a “typical day” for students and teachers
III.

Fiscal – Three-year Operational Budget (15 Points)
1. Complete the budget for three years. Be especially clear how the Planning Year
(before students attend) will be funded.
2. Clearly specify the assumptions being made for student enrollment, revenue and
expenditures and projected fund balances.
3. Explain how the budget aligns with the mission and goals of the school.
Forward this document and application to:
Dr. Thomas Tapper
Innovative Quality Schools Application
P.O. Box 40219
Saint Paul, Minnesota 55104
Telephone Number: 651-234-0900
ttapper.iqs@gmail.com
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Attachment B.2.3
Application for a Pre-K School Expansion
A charter school may offer a free or fee-based preschool or prekindergarten program that meets highquality early learning instructional program standards that are aligned with Minnesota's early learning
standards for children. The hours a student is enrolled in a fee-based prekindergarten program do not
generate pupil units under section 126C.05 and must not be used to calculate general education revenue
under section 126C.10
When considering a request to expand a school to create a pre-K program, the IQS Management
Leadership Team, on behalf of the Innovative Quality Schools Board, will give consideration to such a
request following its criteria and in accordance to its evaluation process as applicable. Criteria to be
considered includes:
(1) the need for the Pre-K program, with supporting long-range enrollment projections.
(2) a longitudinal record of demonstrated student academic performance and growth on statewide
assessments under chapter 120B or on other academic assessments that measure longitudinal student
performance and growth approved by the charter school's board of directors and agreed upon with the
authorizer.
(3) a history of sound school finances and a finance plan to implement the expansion in a manner to
promote the school's financial sustainability.
(4) school board capacity and an administrative and management plan to implement its expansion.
After approving the school's application for a pre-K school expansion, the authorizer shall submit a
supplementary affidavit in the form and manner prescribed by the MDE.
I.

Applicant Information:

Application Organization ____________________________________________________________
Date Submitted _____________________
Contact Person ____________________________________________________________________
City, ___________________State, _______________ Zip,___________ Country________________
Phone Number ______________________
Email ______________________________
General Area of the School Location ____________________________________________________
Age/Grades of Students Year of Opening ____________________________
Signature of Person Responsible for this Application ___________________
I assure IQS that the information in this application is accurate.
Printed Name______________________ Signature ___________________ Date ________________
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NOTE: This application is to be used only for the intention to propose the formation of a Pre-K program
as described in Minnesota Statute of an existing IQS approved charter school.
Check the following:
Has this school been approved by the State Of Minnesota Office of the Secretary of State as a
non-profit organization or cooperative? Yes☐ No☐.
If “no” estimate the date when this will occur. ______________________________________
Names of persons directly involved with developing this application: (add additional page(s) if
necessary)
Name

Role/Responsibility

Minnesota Teacher File Folder
Number if Applicable

II. School Application
Directions: This application is evidence that the formation of a Pre-K program being proposed will be an
excellent place for children and youth to learn and grow and for professionals to teach. Please know that
IQS expectations are very high. If an organization contracts with a consultant to write the application,
should IQS has questions we will direct our questions to the person responsible for the application not
the consultant writer. Please be certain to complete the entire application.
IQS will review each part of the application using the following 0 - 4 ranking:
0- Did not provide information for this criteria.
1- The information provided was unclear. The applicant did not present an understanding of the
criteria needed to start a school.
2- Included some of the information for this criteria and the information was somewhat clear. The
applicant only presented a minimal understanding of the criteria needed to start a high-quality
school.
3- Included all of the information for this criteria and the information was mostly clear. The applicant
presented an understanding of the criteria needed to start a high quality school.
4- Fully included and clearly addressed all of the criteria. The applicant presented a thorough
understanding of the criteria needed to start a high quality school.
Part 1: Comprehensive Child Assessment:
How will the school assess each child's cognitive skills with a comprehensive child assessment instrument
when the child enters and again before the child leaves the program to inform program planning and
promote kindergarten readiness?
P.O. Box 40219, Saint Paul, Minnesota, 55104; 651-234-0900
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a. Describe the assessment process used to measure individual child progress in all the
prekindergarten and preschool instructional classes that includes the use of a standardized child
assessment instrument, such as High Scope Child Observation Record (COR), Teaching Strategies
Gold or Work Sampling System.
b. Describe how the school will measure child progress, the assessment must be used at program
entrance and program exit.
Note: At a minimum, the comprehensive assessment should measure children’s progress in the
domains of language and literacy and mathematical thinking. Other domains may include approaches
to learning, general cognitive development, physical and motor development, social and emotional
development, creativity and the arts.
Composite Ranking: _____
Part 2: Intentional Instructional Practices:
How will the school provide intentional instructional practices aligned with the state’s early childhood
learning standards and kindergarten standards that are based on early childhood research and
professional practice focused on children's cognitive, social, emotional, and physical skills and
development and prepares children for the transition to kindergarten, including early literacy skills?
a. Describe how program content and intentional instructional practices are aligned with the Early
Childhood Indicators of Progress: Minnesota’s Early Learning Standards (ECIPs) available on the
MDE website. [Include a very brief description of the curriculum used in the early learning
program, such as High Scope Preschool Curriculum or Opening the World of Learning (OWL)].
b. Describe how the Early Childhood Indicators of Progress: Minnesota’s Early Learning Standards
(ECIPs) are incorporated into the program.
c. Provide an overview of instructional practice to support children’s early literacy skills
development.
Composite Ranking: _____
Part 3: Kindergarten Transition:
How will the program work to coordinate appropriate kindergarten transition with parents and
kindergarten teachers?
a. Describe how the program plan for transition to kindergarten that includes meaningful
coordination and planning with kindergarten teachers, and engages families in a variety of ways
to support children’s learning and successful transition to kindergarten.
b. Describe the school’s plan for providing guidance to families not enrolling their child in the charter
school kindergarten program.
Composite Ranking: _____
Part 4: Coordinating with Relevant Community-Based Services.
How will the program work to coordinate its services with relevant community based services in the
surrounding area?
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a. Describe anticipated coordination activities such as referrals to community programs based on
child needs, such as local public health, social services, mental health services, or other early
learning or child care programs.
b. Describe how the program will coordinate with community organizations and how those
resources are shared with families.
Composite Ranking: _____
Part 5: Staff Ratios and Licensure:
How will the school work to ensure staff-child ratios of one-to-ten and maximum group size of 20 children
with the staff being supervised by a licensed early childhood teacher?
a. Describe how the prekindergarten or preschool instructional program is provided and how ratios
and group size are provided to ensure a high-quality early learning program.
b. For each prekindergarten and preschool instructional class, describe staff licensure area and MN
teaching license file folder number and other credentials, as appropriate.
Composite Ranking: _____
Part 6: Teacher Content Knowledge:
How will the school work to ensure its teachers are knowledgeable in early childhood curriculum content,
assessment, and instruction?
a. Describe licensed staff training/professional development specific to early learning curriculum,
instructional practices and assessment that has been completed in the past five year.
Composite Ranking: _____
Part 7: Early Childhood Health and Developmental Screening:
How will the school work to ensure participating children have completed health and developmental
screening within 90 days of program enrollment under Minnesota Statutes, sections 121A.16 to 121A.19?
a. Describe how and where participating children will receive health and developmental screening
either through a traditional school district or comparable screening from health care provider
(such as a Child and Teen Checkups) if the charter school is not providing the early childhood
health and developmental screening program. It is not necessary for the charter school to provide
the early childhood health and developmental screening, but must describe how children receive
the comprehensive health and developmental screening to identify possible problems that may
interfere with children’s learning.
b. Describe the plan for those children who do not successfully complete early childhood screening.
Composite Ranking: _____
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Attachment B.2.4

An	
  a pproved	
  a uthorizer	
  o f	
  c hartered	
  s chools	
  i n	
  M innesota	
  

Processes	
  used	
  by	
  IQS	
  to	
  authorize	
  public	
  schools:	
  
A. The	
   transfer	
   of	
   schools	
   to	
   IQS	
   that	
   are	
   currently	
   authorized	
   by	
   other	
   organizations
NOTE:	
   While	
   a	
   transfer	
   request	
   may	
   be	
   initiated	
   at	
   any	
   time,	
   IQS's	
   practice	
   is	
   to	
   have
requests	
  submitted to it	
  by	
  December 1st to allow the IQS review process to take place
and allow IQS to submit a proposed contract to the MDE at least 105 business
days prior to the end of the existing contract and in compliance with
Minnesota Statute 124E.10 subd. 5. The	
  actual	
  time line	
  for	
  IQS	
  arriving	
  at	
  a	
  decision
may vary depending upon the the	
  issues	
  with	
  the	
  school	
  and the current workload of
IQS.
1. The	
  Approved	
  Authorizing	
  Plan	
  for	
  IQS	
  includes	
  the	
  following	
  basic	
  premises:
a.
The	
  school	
  has	
  a	
  performance	
  history	
  of	
  learning	
  success	
  based	
  on	
  data	
  in	
  its
annual	
  report	
  including	
  parental	
  satisfaction;
b.
c.
d.
e.
f.

The	
  enrollment	
  projections	
  of	
  the	
  school	
  are	
  sufficient	
  for	
  it	
  to	
  operate
Neither	
  the	
  current	
  authorizer,	
  in	
  its	
  most	
  recent	
  renewal	
  report	
  or	
  annual
review	
  comments,	
  nor	
  the	
  MDE	
  report	
  significant	
  issues	
  regarding	
  school
performance,	
  governance,	
  finance	
  or	
  operations;
The	
  board	
  of	
  the	
  school	
  has	
  demonstrated	
  that	
  it	
  has	
  been	
  conscientious	
  in its	
  
responsibilities	
  as	
  a	
  board	
  of	
  a	
  chartered	
  school;
The	
  school	
  is	
  not	
  in	
  statutory	
  operating	
  debt	
  and	
  has	
  a	
  projected	
  fund balance;
The	
  schools	
  most	
  recent	
  audit	
  does	
  not	
  include	
  significant	
  material
weaknesses;

g.
h.
i.

The	
  school	
  is	
  amenable	
  to	
  the	
  IQS	
  authorizing	
  practices
A	
  visit	
  to	
  the	
  school	
  by	
  a	
  cadre	
  from	
  IQS	
  results	
  in	
  a	
  positive	
  report;
The	
  current	
  authorizer	
  and	
  the	
  school	
  mutually	
  agree	
  to	
  terminate	
  the current	
  
contract;	
  and,

j.

MDE	
  approves	
  the	
  authorizing	
  transfer	
  to	
  IQS.

2. IQS	
  Process	
  for	
  reviewing	
  applications	
  from	
  current	
  schools:
a. The	
  board	
  of	
  a	
  school	
  requesting	
  a	
  transfer	
  must	
  pass	
  a	
  resolution	
  making	
  this
request	
  in	
  order	
  for	
  IQS	
  to	
  initiate	
  its	
  process.	
  Requests	
  must	
  be	
  sent	
  to	
  IQS	
  in
writing.
b. The IQS Management Leadership Team	
  will forward a	
  written	
  response	
  to	
  the
school	
  informing	
  them	
  of	
  the	
  IQS process.	
  

c. The IQS	
  Management Leadership Team will	
  select a	
  cadre	
  of	
  IQS	
  professionals	
  to
review	
  the	
  school.	
  	
  Included will	
  always	
  be	
  a	
  person	
  knowledgeable	
  of	
  the	
  school
model,	
  an	
  evaluation	
  expert and	
  a	
  person	
  with	
  education	
  finance	
  expertise.
d. The IQS Management Leadership Team	
  and	
  interested school	
  will determine	
  a
schedule for reviewing the application;	
  including	
  when	
  the	
  IQS	
  team	
  can make	
  a
site	
  visit,	
  interviews,	
  etc.
e. The IQS Management Leadership Team will gather	
  information	
  in	
  the	
  five	
  areas
of school performance:	
  School	
  Model	
  and	
  Standards; Governance;	
  Student/
School	
  Performance;	
  Finance:	
  and,	
  Operations.	
  	
  Data	
  are gathered	
  from	
  the	
  site
application	
  to	
  IQS,	
  student	
  performance	
  data	
  from	
  MDE website,	
  audits,
interviews	
  with	
  school	
  and	
  other	
  staff	
  (auditors,	
  finance	
  mgt personnel),	
  MDE,
current	
  authorizer,	
  and	
  others.
f. The IQS Management Leadership Team and school director	
  prepare	
  a	
  report	
  to
assist	
  the	
  IQS	
  Board in determining	
  whether	
  to recommend	
  approval	
  to
authorize	
  the	
  school.
g. If	
  the	
  IQS	
  Board	
  accepts	
  the	
  director’s	
  recommendation	
  to	
  authorize	
  the	
  school,
the	
  IQS	
  director	
  informs	
  the	
  school	
  and	
  the	
  current	
  authorizer	
  of	
  that	
  decision. If
IQS	
  finds	
  issues	
  which	
  must	
  be	
  addressed,	
  these	
  issues	
  are	
  included	
  in	
  the latter.
The	
  school	
  must	
  accept	
  the	
  IQS	
  findings	
  and	
  be	
  willing	
  to	
  make modifications	
  to
address	
  the	
  issues	
  identified	
  in	
  the	
  letter	
  in	
  order	
  for	
  IQS	
  to proceed	
  with
authorizing	
  the	
  school;
h. IQS	
  will file	
  a	
  “Transfer	
  Request”	
  with	
  MDE	
  which	
  will address	
  all	
  issues	
  identified
by both	
  the	
  current	
  authorizer	
  and	
  IQS.
i. MDE	
  will review the	
  “Transfer	
  Request”	
  and	
  approve	
  or	
  disapprove	
  the	
  request.
In	
  cases	
  of	
  disapproval,	
  IQS	
  may	
  address	
  those	
  issues	
  and	
  resubmit.
j. When	
  MDE	
  approves	
  the	
  “Transfer	
  Request”	
  IQS	
  will inform	
  the	
  board	
  of	
  the
school and	
  begin	
  to	
  develop	
  a	
  contract	
  with	
  the	
  school	
  consistent	
  with	
  the	
  IQS
requirements	
  and	
  also	
  with	
  the	
  findings	
  of	
  the	
  IQS	
  review.
k. Following	
  acceptance,	
  IQS	
  will submit	
  the	
  contract	
  to	
  MDE	
  for	
  review	
  and
comment.
l.

Once the MDE	
  acknowledges	
  the	
  transfer, the	
  process	
  is	
  complete.

Attachment B.3.1
Innovative Quality Schools Contract Agreement
Terms and Conditions of the Contract: Innovative Quality Schools, (hereinafter referred
to as the “Authorizer” of “IQS”) and
(hereinafter from which is effective from July 1,
2016 through June 30, 20
for the purposes of defining the responsibilities and
obligations of each party. It is the intention of the parties that this Agreement will comply with
all requirements of the Minnesota Charter School Law (Minnesota Statutes Section 124E.10.
et. seq.) as the law may be amended from time to time. Both parties acknowledge their
responsibility to abide by all applicable provisions of law regardless of whether they are
delineated in this agreement.
Section 1. DEFINITIONS.
1.1 Definitions: For purposes of this Agreement, and in addition to the terms in this
Agreement, each of the following words or expressions has the meaning as defined in
this section:
a) “Agreement” means this Authorizer/Charter School Agreement or contract
between the Authorizer and the School as required by Minnesota Charter School
Law Section 124E.10 Contract.
b) “Applicable Law” means all state and federal law applicable to Minnesota charter
schools and any regulations implemented pursuant to those laws.
c) “Charter Law” means the Minnesota Statutes 124E. et seq., as amended, and any
rules adopted by the Commissioner relating to this law.
d) “Charter School Board” means the Board established to govern the School, as
provided under Minnesota Statutes §124E.07.
e) “Commissioner” means the Commissioner of the Minnesota Department of
Education.
f) “Department” means the Minnesota Department of Education.
g) “School” means
which is established as a charter school
pursuant to this Agreement and which is incorporated pursuant to either Minnesota
Statutes §317A or Minnesota Statutes §308A. The official address of the School is:
h) “School information” includes all educational data, as defined in Minnesota Statutes
§13.32; any and all data related to employees; any and all complaints filed by
the School as required by law and all complaints filed against the School; any and
all investigative files and the results of any investigations; and any and all financial
information as required to be disclosed in this Agreement.
i) “Authorizer” means “Innovative Quality Schools” or “IQS” PO Box 40219 St. Paul
Minnesota 55104. IQS assures that it is an organization approved by the
commissioner to authorize chartered schools and that such approval was originally
granted to IQS on December 1, 2010.

j) “Appendix” means a document that is referenced as an attachment to this Agreement.
All appendices are considered as being part of the terms of this Agreement.
Section 2. PURPOSE OF THE SCHOOL; DESCRIPTION OF THE PROGRAM;
PERFORMANCE INDICATORS AND EVALUATION.
2.1 Purpose of the School/ Description of the Program. The School will be organized and
operated to achieve the following purpose(s) as provided for in the Charter Law
including:
a) to improve all pupil learning and all student achievement.
b) increase learning opportunities for all pupils;
c) encourage the use of different and innovative teaching methods;
d) measure learning outcomes and create different and innovative forms of
measuring outcomes;
e) establish new forms of accountability for schools; or
f) create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.
Per (a) through (f) above, the School will report on its implementation of its primary
purpose, to improve all pupil learning and all student achievement (a), and on the additional
purposes (b) through (f) in its annual report, as provided in section 2.2 (d) of this
agreement.
The School is a Grade
school which will enroll a maximum of
students
The
School will provide students:
a) a safe place to learn and grow while being provided an individualized learning
opportunity that addresses their academics and also their emotional and social
needs
b) caring adults who have an in-depth knowledge and understanding of the subject
matter and innovative instructional models that best meets the needs of their
students
c) small class environments that assures each student will receive individualized
attention and assistance
d) an innovative model of learning that is consistent with its vision and mission
e) TBD- Unique to each school (Note: a-d are minimum expectations of IQS for all
schools. Additional expectations will be added at the time of negotiations to reflect
the unique elements of each school.)
2.2 Performance Indicators and Evaluation. The School year will be minimum of 170 days
with the School having the option of providing additional programs after the regular day, in
the summer or through other means.
a) Student/School Performance Standards. The School will comply with the
requirements of the Minnesota Learning/Graduation Standards, as defined by
Minnesota Statutes §§120B.02; 120B.024; and Minnesota Rules parts 3501.0010
– 3510.0280 and will document the levels of student performance in terms of
students meeting those graduation standards.
b) Every School Succeeds Act (ESSA). The School will comply with the
responsibilities and obligations of the Title I, Part A accountability provisions as
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c)

d)
e)

(f)

specified under the federal ESSA and its implementing regulations established by
the U.S. Department of Education including, but not limited to, i) participating in
statewide assessments, ii) meeting the state adequate yearly progress definition,
iii) meeting public and parent reporting requirements, iv) implementing school
sanctions if the school is identified for improvement, and/or failing to meet
disparities in teacher and paraprofessional requirements. This section shall
automatically be modified when ESSA is changed in any way or when the
Department is granted waivers from ESSA by the United States Department of
Education.
Specific Academic and non-academic performance indicators. The School, with
IQS, will identify and attain the goals and measurable performance indicators for:
(1) Program model and Mission of the School; (2) Governance of the School; (3)
Specific student academic and non academic outcomes that pupils must achieve
as well as outcomes which are indicative of school performance; (4) Financial
Management; and, (5) Operation of the School. These goals will be outlined in
the school Scorecard. [Addendum 1] These performance indicators are intended
to specifically assure that the student learning requirements as defined in
Minnesota law and in the rules of the Commissioner will be included with the
academic standards to which the School will be held accountable. The academic
performance indicators will include multiple achievement indicators including the
state tests required of all students, a nationally normed reference test, and/or
other professionally recognized measurement systems and other methods as
provided for in this Agreement.
Annual Report. The School will file an Annual Report with the Commissioner that is
consistent with the provisions of the Charter Law at §124E.16 subd.2.
School Improvement Plan (SIP). Based on the results specified in the Annual
Report as defined in section 2.2 (c), the School will develop an annual School
Improvement Plan (SIP) that identifies the action to be taken by the School to
continuously improve the performance of the School. If the School has not made
its designated performance targets as identified in section 3 of its ScoreCard, the
School will include a description of the School’s plans to implement any of the
responsive and/or corrective requirements in the following school year.
Annual Report/SIP dissemination. As required under the Charter Law, the School
will disseminate the Annual Report to the parents and legal guardians of students
enrolled at the School, commissioner, authorizer and school employees. The SIP
will also be disseminated to these parties. The Annual Report and complete SIP
must be placed on the website of the school.

Section 3. LEGAL STRUCTURE AND AUTHORITY OF THE SCHOOL.
3.1.1

Legal Structure. The school must adhere to all legal requirements as defined in
Minnesota Statute 124E as identified below.

a) Nonprofit Status. The School is organized and operated as a nonprofit corporation
under Minnesota Statutes Chapter 317A, as amended.
b) Articles of Incorporation. The School’s Articles of Incorporation are on file with the
State of Minnesota and with IQS. [Addendum 2]
c) Bylaws. The School has in place a set of by-laws. [Addendum 3] The School will
notify IQS of any proposed amendments to the bylaws prior to adopting any
changes. At its discretion, IQS may provide review and comment on the proposed
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amendments at or before the regularly-scheduled Board meeting at which the
proposed amendments are to be discussed and voted upon. The School shall not
adopt By-Law amendments affecting the governance structure of the School or
Board without prior approval of IQS. If IQS does not issue its review of By-Law
amendments affecting the governance structure of the School or Board within 30
days, the School may proceed with its proposed amendment unless IQS requests
an addition 15 days for the review which shall be granted by the School.
d) Lease Space. The School may lease space from any public or nonsectarian
private organization as it deems necessary. If the School intends to lease from a
private sectarian organization, it will comply with the provisions of the Charter Law
at section 124E. [Addendum 4]. Prior to finalizing a lease for space, the School
will submit it to the Department for review and comment. The School will also
provide it to IQS for review and comment.
e) Authorized Grades. The school is authorized for grades and will not serve more
than
students unless mutually agreed to by IQS.
f) Enrollment/ grade level expansion. The School will not expand its grade levels
beyond that specified in the Section 2.1 without application to and approval by
IQS and the Commissioner consistent with the Charter School Law.
Section 4. OPERATING REQUIREMENTS
4.1 Governance. The governance, management and administration plan for the School
shall be as described in this section.
a) Board of Directors. The School will be governed by a board of directors consistent
with its By-Laws and with all applicable laws and rules. The School will file changes
in the membership of the Charter School Board with IQS. Prior to the time such
persons are seated as members of the Charter School Board, the School will
conduct a criminal background check identical to those required by Minnesota
Statutes §123B.03 subd 1. The Board will certify to IQS that background checks
have been completed and, consistent with data practices law, will provide to IQS
any adverse information that is revealed as part of the background checks and will
evaluate, on a case-by-case basis, membership on the Board where the
background check revealed adverse information. Each board member will submit
to IQS a signed agreement stating they will comply with all federal and state laws
governing organizational, programmatic, and financial requirements applicable to
charter schools. [Addendum 5]
b) Conflict of Interest. The provisions of the Charter Law at section 124E.14 relating
to conflicts of interest shall be followed by each member of the board.
c) Powers. The Charter School Board will provide policy leadership including, but not
limited to long range planning and goal-setting for the School consistent with the
School’s approved mission; holding the School accountable for meeting the goals;
approving an annual budget and providing oversight of the budget; employing
appropriate staff or contracting with organizations that do employ appropriate staff;
setting expectations and reviewing the performance of the School director at least
annually; and other policies regarding the operation of the School. The Charter
School Board will adopt all required policies as provided by law. In addition, the
Charter School Board will adopt policies as required assuring the school will operate
in a non-sectarian manner.
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d) School Board Election. Charter School Board elections and School Board director
qualifications will be as provided in the Charter Law and in the Board’s By-laws.
e) Open Meeting Law. Charter School Board will comply with the Minnesota Open
Meeting Law, Minnesota Statutes §13D.
f) Frequency of meetings. The Charter School Board will meet as provided in the
Bylaws. All meeting agendas must be posted in accordance to Minnesota Statute
13D and on its website. Minutes from meetings must be posted within ten (10)
days of their approval by the Board.
g) IQS Report to the Board. Following the review of the Annual Report as provided for
in section 2.2 (d), IQS will provide the Board in writing with its analysis of how well
the School is meeting the provisions of this Agreement.
h) Authorization of employment. The Board will either directly employ, contract with
individuals, contract with an organization or a combination of these options,
necessary teachers, as defined by Minnesota Statutes §122A.15, subdivision 1,
who hold valid licenses to perform the particular instruction or services at the
School.
i) Non-licensed personnel. The Charter School Board or its delegate may employ
necessary employees who are not required to hold teaching licenses to perform
duties other than teaching and may contract for other services.
j) Collective bargaining. If the School engages in collective bargaining, the School
will comply with Minnesota Statutes chapter 179A, the Public Employment
Relations Act.
k) Charter School Board Training. The Board will participate training regarding board
governance, board’s role and responsibilities, financial management and
employment policies consistent with the Charter Law at § 124E.07 subd. 7. A board
member who does not begin the required training within six months of being seated
and complete the required training within 12 months of being seated on the board
is ineligible to continue to serve as a board member. In addition, the Board will
submit its plan for training to IQS if requested by IQS and attend training
reasonably required by IQS.
4.2 Management and Administration Plan. The Board may choose to appoint a director to
manage and administer the school. Annually, the board will prepare performance
expectations to be accomplished by the director. The board will review the director’s
performance at least annually. The teachers will provide written feedback to the board
regarding the director’s performance. The teachers may report to the director. Annually,
each teacher and the director will prepare performance expectations to be accomplished
by the teacher. The director will review the performance of the teachers at least annually.
Professional teacher teams may also be established to provide professional observations
and feedback to each other. The teachers may participate in site committees including
school model oversight which includes curriculum; budget; and professional development.
Each committee will operate under the guidance and direction of the director.
The performance criteria, as identified in the ScoreCard, must be met regarding the
Governance, Management and Administration.
4.3 Financial Management. The board may request bids for the financial management of
the school. If they choose to do so, the board will review the bids and make decisions
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regarding the award to assure no conflicts of interest exist and that the contract is in the
best interests of the School.
a) Financial reports. If requested by IQS, the School will provide IQS a copy of the
annual budget for review and comment prior to its approval by the Board. The
School shall also provide IQS periodic reports of the financial status of the School
as requested. All financial data must be placed on the school website within ten
(10) days of the board’s approval.
b) UFARS. The School will utilize the UFARS financial accounting principles and
methods. Student accounting will comply with MARSS requirements. All accounting
records will be audited annually by a public accounting firm engaged by the
Charter School Board.
c) Audits. The School will comply with the same financial audits, audit procedures,
and audit requirements of district schools (Minnesota Statutes §§123B.75 to
123B.83) except when deviations are necessary because of the program of the
School. The School will provide IQS with a Final Audit and any management
letters provided by the auditor as requested. As provided by The Charter Law at
124.E.16. If the audit includes findings that a material weakness exists in the
financial reporting systems of the School, the School must submit a written report
to the commissioner explaining how the material weakness will be resolved in
accordance with the procedures set by the commissioner. The report to the
commissioner will also be provided to IQS.
d) Creditors. If the School has any payments to creditors for which there is an
outstanding liability of over 60 days, the School will provide IQS a written statement
explaining the reasons for this and a proposal for payment of the outstanding
liability.
4.4 Non Sectarian. The School will be nonsectarian in its programs, admission policies,
employment practices and all other purposes and will operate consistent with state and
federal law.
4.5 Tuition. The School will not charge Minnesota resident’s tuition for admission to the
School. The School may impose fees and require payment of expenses for activities of the
School where such fees and payments are not prohibited by applicable law. The
School will comply with the Minnesota Public Schools Fee Law, Minnesota Statutes
§§123B.34-.39, which governs authorized and prohibited student fees.
4.6 Home School. The School will not be used as a method of providing education or
generating revenue for students who are being home schooled pursuant to Minnesota
Statutes §120A.22.
4.7 Admissions. When considering admission of new students, the school will adhere to
all provisions listed below.
a) Limits. The School will not limit admission to pupils on the basis of intellectual
ability, measures of achievement or aptitude, or athletic ability, nor may it condition
admission on criteria or take any action that would violate the Minnesota Human
Rights Act, Minnesota Statutes § 363A.
b) Applications. The School will enroll an eligible pupil who submits a timely
application, unless the number of applicants exceeds the capacity of the program,
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class, or grade level. In such cases, selection shall be by lot. A student continuing
for the next year remains enrolled for the next year without re-application. The
School will give preference for enrollment to a sibling of an enrolled pupil and to a
foster child of that pupil’s parents and may give preference for enrolling children of
the school’s teachers before accepting other pupils by lot.
4.8 Reports and Communications. In meeting IQS’s reporting requirements, the school
will adhere to all provisions listed below.
a) Reports. The School will file reports with IQS regarding the program and financial
status of the School. IQS will provide a format and a timeline for these reports.
b) Access to information. Consistent with the provisions of Minnesota Statutes Section
13.05 subd. 6(c), the School will provide IQS with and permit prompt and
reasonable access to any School information requested by IQS.
c) Other reports. The School and IQS will file all reports with the Commissioner
consistent with the procedures established by the Commissioner.
d) Violations of law. The School will promptly notify IQS of all complaints that allege
that a violation of state or federal law or regulation has been committed by the
School unless such reporting would be in non-compliance with a state or federal
law. The School will provide IQS with copies of all documents regarding the
investigations, findings, conclusions, required actions or any other information
regarding such complaints.
4.9 Transportation. Transportation for students enrolled at the School will be provided
consistent with the Charter Law as it relates to student transportation.
4.10 Health and Safety. In meeting the state’s health and safety requirements, the school
will adhere to all provisions listed below.
a) Same as school district requirements. The School will comply with the same health
and safety requirements as a school district.
b) Immunization. The School will comply with Minnesota Statutes §121A.15, requiring
proof of student immunization against measles, rubella, diphtheria, tetanus,
pertussis, polio, mumps, and haemophilus influenza type b and hepatitis B.
4.11 Human Rights. The School will comply with the Minnesota Human Rights Act,
Chapter 363A, which prohibits unfair discriminatory practices in employment, public
accommodations, public services, or education; and comply with Minnesota Statutes
§121A.04, which governs provision of equal opportunities for members of both genders to
participate in athletic programs.
4.12 Student Dismissal. The School will comply with the Minnesota Pupil Fair Dismissal
Act (MPFDA), Minnesota Statutes §§121A.40-.56. The School Board shall maintain a
discipline policy and procedure consistent with MPFDA prior to enrolling students.
4.13 Students with Disabilities. In addressing the state’s requirements for meeting the
needs of students with disabilities, the school will adhere to all provisions listed below.
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a) Compliance. The school shall comply with Minnesota statute Section 125A.02,
125A.03 to 125A.24 and 125A.65, concerning the provision of education services
to students with a disability at the School.
b) Special Education Director. The school shall employ or contract with a special
education director who shall be responsible for program development, coordination
and evaluation; planning for professional development and general programmatic
and fiscal supervision and administration.
c) Systems and Services. The School shall implement at a minimum:
a. A child-find system to identify students with disabilities and students who
are suspected of having disabilities; such system will include a procedure
for receiving referrals from parents, teachers, outside agencies and
physicians.
b. A system for conducting comprehensive initial and re-evaluations to
determine eligibility for special education and related services.
c. A full range of special service education services to ensure that all students
with disabilities are provided with the specially-designed instruction and
related services based on their disability-related needs.
d. A system for monitoring appropriate and proper due process procedures to
ensure effective and efficient child study procedures and methods of
providing special education services for identified students.
e) Financial Parameters. The School is entitled to access state special education
funds for salaries, supplies/equipment, contracted services, and student
transportation costs. The School is permitted to bill certain special education costs
not paid by state special education funds to the student's resident district. The
combination of state special education funds and the ability to bill the district certain
special education costs enable the School to adequately provide special
education services to such children. The School may also access federal special
education funds.
4.14 Students whose first language is other than English. The school will comply with the
provisions of Minnesota and federal law regarding teaching children who are English
language learners.
4.15 Insurance. Notwithstanding anything to the contrary in this Agreement, the School
will be considered a school district for the purposes of tort liability under Minnesota
Statutes chapter 466. The School will acquire and keep in full force the types and amounts
of insurance liability coverage required by law. IQS will be named as an additional insured
on such policies for general liability in amounts not less than: Each occurrence: $1
million; Medical: $5,000; Personal injury: $1 million; General Aggregate:
$2 million; and, Products: $2 million. The School agrees to provide IQS and the
commissioner with certificates of insurance. The charter board must submit changes in
its insurance carrier or policy to IQS and the commissioner within 20 business days of the
change.
Section 5. AUTHORIZER DUTIES
5.1 Oversight plan. IQS will implement a plan to provide ongoing oversight to determine
whether the School is complying with the terms of this Agreement and to meet its
responsibilities under the law regarding its authorizing duties. IQS will use the following
five criteria in determining the School’s compliance with this Agreement.
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a) Mission and Program Model Implementation. IQS will evaluate whether the School
has been faithful to the terms of this Agreement regarding the implementation of
the School’s design and the learning standards of the Commissioner.
b) Governance. IQS will evaluate whether the Board is performing its governance
responsibilities.
c) Student and School Performance. IQS will evaluate whether the performance of
the students and the school meet the expectations as provided in Section 2.1 and
2.2.
a. The number one factor, for oversight and contract renewal, is the School
meeting the primary purpose, to improve all pupil learning and all student
achievement, as identified in Section 2.1 of this contract.
b. For oversight and contract renewal, the School is also responsible for
meeting the additional purposes as identified in Section 2.1 (b) through (f)
of this contract.
d) Finance. IQS will evaluate whether the School is using its resources in compliance
with the law and is planning for the future.
e) Operation of the School. IQS will evaluate whether the school is meeting the
administrative requirements of the law relating to charter schools.
5.2 Performance Evaluation Prior to Contract Renewal. A performance evaluation is
a pre-requisite for renewing this contract between the parties under Minnesota law. The
IQS performance evaluation will be consistent with Minnesota Statute 124E.10 subd 1(13),
“… the specific conditions for contract renewal that identify performance of all students
under the primary purpose of section 124E.01, subdivision 1, as the most important factor
in determining contract renewal…” and at least one purpose identified in subd. 1.
Additional IQS review criteria and procedures will be to, “… evaluate the fiscal,
operational, and academic performance consistent with subdivision 3, paragraphs
(a) and (b)…” of Minnesota Statute 124E.10.
a) Prior to renewing the contract with the School, IQS will conduct a performance
evaluation specifically addressing each of the performance indicators contained
within this contract. The School must demonstrate satisfactory performance on
these performance indicators in order for the contract to be renewed. Not later
than September 1 of the year in which the contract renewal evaluation is to be
conducted, IQS will provide the School with the specific details of the renewal
process. [Addendum 6] This evaluative process will include visits to the school by
a cadre of IQS professionals. It may also include interviews with board, director of
the school, teachers, parents, students and others involved with the school as
deemed necessary and appropriate. It will include a review of the school
governance, the financial status of the school, a review of the student progress and
a review of the operations of the school. The school ScoreCard will be the
standards used to determine whether the contract will be renewed and if so, for
the number of years.
5.3 IQS Capacity. IQS assures the School that it has the capacity to carry out its duties as
the authorizer of the School. In order to address the provisions of 5.1 and 5.2 above, IQS
will engage a cadre of competent professionals. IQS assures the School that it will carry
out5 its duties in a professional and ethical manner.
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5.4 Fees. The School shall pay IQS the fees for authorizing a charter school consistent
with the fee formula provided for in the Charter Law. The authorizing fee will be paid to IQS
within 30 days of receipt of an invoice from IQS. The payment of fees will be due
quarterly with an adjustment made after the final student count is determined by the
Department.
5.4 Liaison. In addition to the assigned Cadre, IQS will designate a liaison for the School
who will meet at least twice annually with school leadership to review the progress of the
school. IQS will inform the school annually of the name of this person.

5.5 Communication of Areas of Concern. In the event that the review of the school
performance raises concerns, the following practices will be followed:
a) It is the intent of the parties to address areas of concern in a non-adversarial
process whenever possible. To that end, the parties agree to communicate areas
of concern and to address those concerns in a professional manner.
b) IQS will provide the Board feedback at least annually regarding the performance
of the School. The School will address the concerns of IQS in its School
Improvement Plan provided for in Section 2.3.
c) If IQS has areas of concern regarding the performance of the School, it will follow
its protocol: “Range of Possible Interventions.” [Addendum 7]
Section 6. AUTHORIZER TERMINATION DURING TERM OF AGREEMENT OR AT END
OF AGREEMENT FOR GOOD CAUSE.
6.1 Grounds. IQS may determine not to renew this Agreement at the end of the term for
good cause. In addition, IQS may unilaterally terminate the Agreement during the term of
the Agreement for good cause. The grounds for non-renewal or termination for good cause
include:
a) Failure to meet the requirements for pupil performance contained in Section 2 of
this Agreement
b) Failure to meet generally accepted standards of fiscal management
c) Substantial deviation from the school’s mission and program model without prior
approval from IQS
d) Insufficient enrollment to provide the revenue necessary to meet the school’s
budget
e) Failure of the Board to perform its governance responsibilities, including but not
limited to the requirements set out in this Agreement
f) Failure to operate the school effectively, including but not limited to issues of
personnel, filing of compliance reports and facilities issues
g) For violations of law
h) For other violations of the Agreement: and/or
i) For other good cause shown.

10

6.2 IQS processes/Charter School Board’s Response. The school may wish to contest
the decision by IQS to terminate the contract. If it chooses to do so, the following steps
must be taken by both parties:
a) Notice to School. At least 60 days before the final decision regarding renewal or
termination of this Agreement for cause, IQS will notify the School of the proposed
action, in writing. The notice will state the grounds for the proposed action in
reasonable detail. The notice will state that the Board may request, in writing, an
informal hearing before the IQS Board or designee within fourteen (14) days of
receiving notice of non-renewal or termination of this Agreement.
b) Board’s Response. Within 15 business days of receipt of the notice of termination
or non-renewal for good cause, the Board may request an informal hearing before
IQS. Failure by the Board to make a written request for a hearing within the 15business day period will be treated as acquiescence to the proposed non- renewal
or termination. If the Board requests an informal hearing, within 15 business days
of receipt of the notice of termination or non-renewal for good cause, the Board
will provide documentation or other evidence in writing to IQS that addresses the
issues raised in the notice for termination or non-renewal.
c) Schedule for Hearing. Upon receipt of the documentation from the Board, IQS
will give 10 days’ notice to the Board of the hearing date.
d) Hearing. The parties agree that the hearing will not be subject to the requirements
of Minnesota Statutes Chapter 14. The hearing will be informal and will be open to
the public. Should any part of the hearing include the discussion of private data,
that part of the hearing must be closed. Both the Charter School Board and IQS
may be represented by legal counsel and may have witnesses provide testimony
or other evidence. The hearing will be video recorded at the expense of the
School.
e) Authorizer decision. IQS will take final action to renew or not renew a contract no
later than 20 business days before the proposed date for terminating the contract.
This final action will be in writing and will be provided to the Board. A copy will be
filed with the Commissioner.
6.3 Dissolution. If this Agreement is terminated or not renewed based on the criteria in
paragraph 6.2 above, or if the School ceases to operate for any reason, the School will
be dissolved according to the applicable provisions of Minnesota Statutes chapter 308A
and 317A. The “Charter School Closure Plan” will be followed and is applicable for 6.3 –
6.6. [Addendum 8]
6.4 Distribution of Property Upon Dissolution. In the event of dissolution of the School, all
property that it might lease, borrow or contract for use, will be promptly returned to those
organizations or individuals from which the School has leased or borrowed the materials.
6.5 Property Owned by School. All property that has been purchased by the School will
remain its own property. In the event of subsequent dissolution of the School, after all
financial obligations are met; the property will be distributed to other charter schools
consistent with the guidelines of the Commissioner.
6.6 Property owned by teachers or staff. All property personally and/or individually owned
by the trained and licensed teachers or staff employed by the School will be exempt
from distribution of property and will remain the property of the individual teachers
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and staff. Such property includes, but is not limited to, albums, curriculum manuals,
personal mementos and other materials or apparatus which have been personally financed
by teachers or staff.
SECTION 7: Non Renewal (for reasons other than good cause).
7.1 Non-renewal; notice. Either party may determine that it will not renew the Agreement
when the rationale for non-renewal is other than those provided for in Section 6 above.
Each party agrees to act in good faith and cooperate in all manners to implement the
intent of the other party. The party initiating this action will provide notice to the other
party and the Commissioner not later than 150 days prior to the end of the Agreement
period of their intent to not renew the Agreement. This timeline may be waived with
mutual agreement of the parties.
7.2 Mutual termination. If one party determines that it wishes to terminate this agreement
during the term of the Agreement, both parties must agree to this discontinuation or the
current Agreement shall remain in effect unless otherwise terminated or not-renewed
under section 6 of this Agreement. The School and IQS will make reasonable efforts to
identify and effectively resolve those circumstances causing IQS and the School to
mutually agree to terminate the contract.
7.3 Authorizer continuation. If a non-renewal action is being taken under the provisions
of either 7.1 or 7.2, and if another authorizer has not agreed to serve as the new
authorizer by the end of the Agreement period, IQS will continue to serve as the
authorizer until a new authorizer is identified and approved by the Commissioner, but not
longer than one additional year.
If a new authorizer is not approved by the
Commissioner after one additional year, the School must be dissolved according to the
provisions of Section 6 of this Agreement and pursuant to applicable law.
7.4 Information to new Authorizer. Prior to approval of a new authorizer by the
Commissioner, the IQS will provide the new authorizer information about the fiscal,
operating and student performance of the School as required by Minnesota Statutes
§124E.10
7.4 Not for cause. The transfer of authorization from IQS to a different authorizer under
Section 7 of this Agreement is not considered to be a termination or non-renewal for
cause as defined in Section 6 of this Agreement.
Section 8. GENERAL TERMS.
8.1 Terms and Conditions. The term of the contract is from July 1, through June 30,
. The conditions of this agreement require the school to comply with all requirements
of the Minnesota Charter School Law (Minnesota Statutes Section 124E.10. et. seq.) as
the law may be amended from time to time. Both parties acknowledge their responsibility
to abide by all applicable provisions of law regardless of whether they are delineated in
this agreement.
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8.2 Amendments. This Agreement may not be amended without a written agreement
executed by both parties. If the authority of the School or IQS is altered by legislative act,
this Agreement is automatically amended to reflect the change in law as of the effective
date of such change.
8.3 Authorizer Authority/Autonomy. Except as otherwise provided by this Agreement or
Applicable Law, IQS has no authority, control, power, or administrative or financial
responsibility over the School. In carrying out its oversight responsibilities, when IQS has
identified areas of concern relative to school performance, it may make recommendations
to the school to encourage improvement. Such recommendations are not considered
directives that impinge upon the autonomy of the school.
8.4 Indemnification, Covenant Not to Sue, Immunity from Suit. The School will assume full
liability for its activities and indemnifies and holds harmless the Commissioner and IQS, its
officers, and their agents and employees from any suits, claims, or liability arising under
this Agreement. The School and IQS acknowledge and agree that the Commissioner, the
IQS, members of the Board of IQS and employees or contractors of IQS, are immune
from civil and criminal liability with respect to all activities related to the School, pursuant
to the Charter Law at section 124E.10 and nothing in this Agreement is intended to
affect such immunity. Any civil claims which might arise between the school and IQS under
this Agreement will be submitted to binding arbitration through the American Arbitration
Association and not pursued through a court of law. In the event that a complaint is
filed against the school that requires IQS, in the process of investigation, to acquire the
services of an outside professional advisor(s), all costs associated with the investigation
will be reimbursed to IQS.
8.5 Waiver. No waiver by either party or any breach of any covenant or provision of this
Agreement will be deemed to be a waiver of any succeeding breach of the same or any
other covenant or provision.
8.6 Severability. If any provision in this Agreement is held to be invalid or unenforceable,
it will be ineffective only to the extent of the invalidity, without affecting or impairing the
validity and enforceability of the remainder of the Agreement will be or become in violation
of any local, state or federal law, such provision will be considered null and void, and all
other provisions will remain in full force and effect.
8.7 Survival of Provisions. The terms, provisions and representations contained in this
Agreement that by their sense and context are intended to survive termination of this
Agreement will survive.
8.8 Legal liability. Consistent with the provisions of 8.3 IQS does not assume any
obligation with respect to any director, employee, agent, parent, guardian, student or
independent contractor of the School. The parties acknowledge and agree that the
Commissioner, IQS, members of the Board of IQS, and employees or contract staff of
IQS, are immune from civil and criminal liability with respect to all activities related to the
School, pursuant to the Charter Law at section §124E.09 and nothing in this Agreement
is intended to affect such immunity.
8.9 Indemnification of IQS. Notwithstanding paragraph 8.7 above, the School agrees to
indemnify and hold IQS and the Department and their employees, agents or
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representatives harmless from all claims, demands, or liability, including attorneys fees,
and related expenses, which arise out of or are in any manner connected with the School’s
operations or which are incurred as a result of the reliance of IQS upon information
supplied by the School, or which arise out of the failure of the School to perform its
obligations under this Agreement.
8.10 Non-agency. It is understood by the parties that the School is not an agent of IQS.

DATED: This ___ day of ___ , 20__.
[INNOVATIVE QUALITY SCHOOLS]
By:
(Signature
Tom Tapper
(Print Name)
Managing Director on Behalf of IQS
[School]
By:
(Signature)

(Signature)

(Print Name)

(Print Name)

(Title)

(Title)
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School By-Laws
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B.3.2 ScoreCard

Mission and Goals of the School and Program Model Performance Indicators:
Area 1

1.a

Mission and Goals of
the School and
Program Model
Performance
Indicators:
Points
Program Model

Intervention Benchmark

1-1.9

Progressing Benchmark

2.0-2.9

Target Benchmark

3.0-3.9

Exceeding Target
Benchmark

Place
score in
this Field

4.0-5.0

0.0-5.0

Program model is not
consistent with that
described in charter
application including
amendments and school has
received notice from
governing agency noting
inconsistency.

Program model is not
consistent with that
described in charter
application including
amendments.

Program model is consistent
with that described in charter
application including
amendments.

Program model is consistent
with that described in charter
application including
amendments and school has
received accommodation
from governing agency noting
this accomplishment.

School Mission

School program is aligned
with Charter Law to improve
all pupil learning and all
student achievement.

School program is aligned
with the primary purpose of
Charter Schools and at least
two other provisions cited in
law.

School program is aligned
with the primary purpose of
Charter Schools and at least
four other provisions cited in
law.

All five of the purposes of
charter schools is supported
by the program model

Curriculum

The school curriculum aligns
with its mission and primary
program purpose in reading.

The school curriculum aligns
with its mission and primary
program purpose in reading
and math.

The school curriculum aligns
with its mission and primary
program purpose in all
curricular areas.

School curriculum in reading
and math follow nationally
recognized best practices.

Standards

Only state standards are
embedded in the curriculum
of the school.

All state standards, school
State standards and school
standards are embedded into board standards, and
the curriculum of the school. authorizer requirements are
embedded into the
curriculum of the school.

Staff Development

Some staff development
activities or initiatives
evident but no evidence
alignment with school
improvement or strategic
planning

Staff development activities
and/or initiatives have been
implemented but not
systemic or purposefully
aligned with a strategic plan

Year 1
Year 2
Year 3
Year 4
Year 5
1.b

Year 1
Year 2
Year 3
Year 4
Year 5
1.c

Year 1
Year 2
Year 3
Year 4
Year 5
1.d

School includes national or
international standards
beyond, required state,
school, and authorizer
standards.

Year 1
Year 2
Year 3
Year 4
Year 5
1.e

Year 1
Year 2
Year 3
Year 4
Year 5

Staff development is on-going, Staff development is factaligned with strategic plan,
based, on-going, and aligned
and ensures program fidelity with a strategic plan. Staff
development is reviewed by
school board and school
leadership on a quarterly
basis to ensure program
fidelity and reported to all
stakeholders

Mission and Goals of the School and Program Model
1.(f)

Year 1

Measurement(s) to be
determined by the
school to support the
unique nature of
mission and program
model

Intervention Benchmark

Progress Benchmark

Target Benchmark

Exceeding Target Benchmark

Year 2
Year 3
Year 4
Year 5

Average Score

Governance of the School Performance Indicators:
Area 2

Governance of the School
Intervention Benchmark
Performance Indicators:
Points

2.a

Board Organization

1-1.9

Progressing Benchmark
2.0-2.9

School has received multiple School has received a notice
notices from a governing
from a governing agency
agency (state and/or
within the past 12 months
authorizer) within the past 12 indicating board organization
months indicating board
inconsistencies with the law.
organization inconsistencies
with the law.

Target Benchmark

Exceeding Target
Benchmark

3.0-3.9

4.0-5.0

The board organization
complies with the
requirements in the charter
school law.

Board organization exceeds
legal expectations serving as
a model for all Public Schools

Place
score in
this Field
0.0-5.0

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.b

Background Checks

School has received multiple School has received a notice Criminal background checks
Criminal background checks
notices from a governing
from a governing agency
have been conducted on each have been conducted on each
agency (state and/or
board member in accordance
board member.
within the past 12 months
authorizer) within the past 12 indicating board organization to Section 4.1 of the contract
months indicating board
with IQS.
inconsistencies with the law.
organization inconsistencies
with the law.

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.c

Year 1
Year 2
Year 3
Year 4
Year 5

Conflict of Interest

School has received multiple School has received a notice No board members have any Conflict of interests for school
notices from a governing
from a governing agency
conflict of interest as defined leadership exceeds minimum
agency (state and/or
within the past 12 months
in law and statements are
requirements and are filed
authorizer) within the past 12 indicating board organization
filed annually.
annually.
months indicating board
inconsistencies with the law.
organization inconsistencies
with the law.

0

Governance of the School Performance
2.d

Minnesota Open Meeting
Law

The authorizer and/or MDE The authorizer has received at The Board complies with all
have received multiple
least one complaint from
provisions of the Minnesota
complaints from stakeholders school stakeholders but has
Open Meeting Law
related to a violation of the
successfully addressed the
Minnesota Open Meeting law
matter.
and has failed to address
them.

Board has procedures in place
that exceed MN Open Meeting
Law requirements.

The Board has been cited for
by-law violation at least once
in the past year.

The by-laws are considered to
be a model for charter schools
organization.

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.e

Board By-Laws

Board by-laws are not in place

The Board By-Laws are
consistent with charter
school law and outline the
process/procedures for
changing the board's
governance structure.

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.f

Policy Manual

The Board is operating
without a duly approved
policy manual.

The board has failed to adopt The Board has reviewed and
The Board has in place a
policy changes required by adopted all policies related to
system for the review of
Minnesota statute and/or the school operations as required policies to ensure compliance
MDE in a timely manner.
by Minnesota Statute.
with all Minnesota statutes.

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.g

Strategic Plan

There is no strategic plan in
place.

A strategic plan is in place but
has no measurable
performance goals.

Board meetings meet
minimum requirements
established in MN Statute.

Board meetings meet the
requirements of MN Open
Meeting and follow some
aspects of Roberts Rules of
Order

The board fails to approve the
operating budget on an
annual basis.

The school fund balance is
less than 6% of total
expenditures.

The board has in place a
strategic plan that includes
its vision, and goals
developed to reach its
mission.

The strategic plan includes a
set of action plans and
qualitative measurements to
support the attainment of its
goals.

0

Board meetings are
Board meetings follow
conducted in an orderly
Roberts Rules of Order with all
process following an agenda, board members and school
appropriate posting in
leadership embracing this
compliance with MN statute.
process.

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.h

Board Meeting Conduct

Year 1
Year 2
Year 3
Year 4
Year 5
2.i

Year 1
Year 2
Year 3
Year 4
Year 5

Board Fudiciary

Board passes its annual
budget no later than July 1
each year. Reports are
provided to the board on a
monthly basis.

The annual audit of school
finances receives no Letter of
Deficiency.

0

Governance of the School Performance
2.j

Board Training

Board training occurs as
required.

Board conducts annual
training but has not
established a development
plan

Intervention Benchmark

Progress Benchmark

Board has a development
Board development plan and
plan including annual training
training practices are
for members.
replicated by other
organizations

0

Year 1
Year 2
Year 3
Year 4
Year 5
2.(k)

Measurement(s) to be
determined by the school to
support the unique nature of
its governance model

Target Benchmark

Exceeding Target Benchmark

Year 1
Year 2
Year 3
Year 4
Year 5

Average Score

Evaluation of School and Student Performance
Area 3

Evaluation of School
/Student Performance
Indicators
Points

3.(a)

New Student Enrollment

Intervention Benchmark

Progressing Benchmark

Target Benchmark

Exceeding Target
Benchmark

1-1.9

2.0-2.9

3.0-3.9

4.0-5.0

School does not have in place
processes for determining a
student's academic levels of
performance when they enter
school.

School is developing a process
for determining a student's
academic levels of performance
when they enter school.

Student academic achievement
levels in math and reading is given
to each student within 2 weeks of
entering school.

The school uses its evaluation
process to develop an individual
learning plan designed to assists
teacher, parents, and student with
academic growth and success.

MCA Proficiency (K-8)

The school failed to show
progress in student achievement
and test participation.

The school was unable to meet
their performance goals but
showed progress from the
previous year.

The school has met target
performance goals (as stated in
their SIP) including academic
achievement and test
participation.

The school exceeded their
performance goals in achievement
and test participation.

MCA Proficiency
Comparison Groups
(Internal)

The gaps in student achievement,
when comparing sub-groups, has
increased.

The school has failed to reduce
the overall student performance
gaps when comparing its subgroups.

The school has reduced overall
student performance gaps when
comparing its sub-groups.

The school has reduced overall
student performance gaps when
comparing its sub-groups and
subgroups exceeded performance
goals.

Year 1
Year 2
Year 3
Year 4
Year 5
3.(b)

Year 1
Year 2
Year 3
Year 4
Year 5
3.(c)

Year 1
Year 2
Year 3
Year 4
Year 5

Place
score in
this Field
0.0-5.0

Evaluation of School and Student Performance
3.(d)

Year 1

MCA Growth (If
applicable) or
comparable and
appropriate nationally
normed assessment

Students who are continuously
enrolled for 3 years have shown no
growth in achievement as
measured by the assessment.

Students who are continuously
enrolled for 3 years are making
annual growth of 1 year as
measured by the assessment.

Students who are continuously
enrolled for 3 years are making
annual growth that exceeds 1 year
as measured by the assessment.

Graduation Rate (Cohort
Defined)

The school graduation rate is
The school meets the graduation
The school graduation rate
within 5% of the standard as
rate as established by the state
greater than 5% of the standard as
and ESSA.
established by the state and ESSA. established by the state and ESSA.

The school exceeds the
graduation rates as established by
the state and ESSA.

MAP Assessment (K-9
Optional)-School may
choose alternative
assessment

Less than 50% of continuously
enrolled students will perform at or
above the national median on the
MAP (or alternaive).

Greater than 75% of continuously
enrolled students will perform at or
above the national median on the
MAP (or alternative)

Students who are continuously
enrolled for 3 years are making
annual growth of less than 1 year
as measured by the assessment.

Year 2
Year 3
Year 4
Year 5
3.(e)
Year 1
Year 2
Year 3
Year 4
Year 5
3.(f)

Year 1

Less than 75% of but greater than
50% of continuously enrolled
students will perform at or above
the national median on the MAP
(or alternative).

75% of continuously enrolled
students will perform at or above
the national median on the MAP
(or alternative).

Year 2
Year 3
Year 4
Year 5
3.(g)

Student Attendance

Average daily membership is less
than 70%.

Average daily membership
Average daily membership
exceeds 70% but is less than 85%. exceeds 85% but is less than 90%.

Student Satisfaction

Students' level of satisfaction with
their school in the areas of safety,
acceptance and learning is less
than 50%

Students' level of satisfaction with Students' level of satisfaction with Students' level of satisfaction with
their school in the areas of safety, their school in the areas of safety, their school in the areas of safety,
acceptance and learning is greater acceptance and learning is greater acceptance and learning is greater
than 85% but less than 90%.
than 85% but less than 90%
than 50% but less than 85%

Parent Satisfaction

Parents' level of satisfaction with
their school in the areas of safety,
acceptance and learning is less
than 50%

Parents' level of satisfaction with
Parents' level of satisfaction with
Parents' level of satisfaction with
their school in the areas of safety, their school in the areas of safety, their school in the areas of safety,
acceptance and learning is greater acceptance and learning is greater acceptance and learning is greater
than 50% but less than 85%
than 85% but less than 90%.
than 85% but less than 90%

Average daily membership
exceeds 90%.

Year 1
Year 2
Year 3
Year 4
Year 5
3.(h)

Year 1
Year 2
Year 3
Year 4
Year 5
3.(i)

Year 1
Year 2
Year 3
Year 4
Year 5

Evaluation of School and Student Performance
3.(j)

Teacher Satisfaction

Teachers' level of satisfaction
with the school and with their
professional roles, responsibilities
and professional development is
less than 50%.

Teachers' level of satisfaction
with the school and with their
professional roles, responsibilities
and professional development is
greater than 50% but less than
85%.

Teachers' level of satisfaction
with the school and with their
professional roles, responsibilities
and professional development is
greater than 85% but less than
90%.

Teachers' level of satisfaction
with the school and with their
professional roles, responsibilities
and professional development is
greater than 90%.

The school does not comply with
the provisions of the World's Best
Workforce.

The school has failed to meet
WBWF requirements over the past
year.

The school meets all the criteria
required in the MDE's World's
Best Workforce.

The school has demonstrated that
it exceeds expectations outlined in
the World's Best Workforce
requirements of the MDE.

The School does not have in place
a system for conducting a followup study of students attending its
program.

The School has failed to semiannually conduct, a follow-up
survey of all students who either
left the school to attend high
school elsewhere or have
graduated from the school.

The School will conduct, at least
semi-annually, a follow-up survey
of all students who either left the
school to attend high school
elsewhere or have graduated from
the school.

The School will conduct, at least
semi-annually, a follow-up survey
of all students who either left the
school to attend high school
elsewhere or have graduated from
the school and use the data to
determine program
modifications/changes.

Intervention Benchmark

Progress Benchmark

Target Benchmark

Exceeding Target Benchmark

Year 1
Year 2
Year 3
Year 4
Year 5
3.(k)

World's Best Workforce

Year 1
Year 2
Year 3
Year 4
Year 5
3.(l)

Student Follow-Up

Year 1
Year 2
Year 3
Year 4
Year 5

3.(m)

Year 1

Measurement(s) to be
determined by the school
to support the unique
nature of its
school/student
achievement

Year 2
Year 3
Year 4
Year 5

Average Score

School Financial Management
Area 4 Finance

Points
4.(a)

Year 1
Year 2
Year 3
Year 4
Year 5

Budget Approval

Intervention Benchmark

Progressing Benchmark

1-1.9

2.0-2.9

The Board fails to set a budget The preliminary school budget
for the fiscal school year.
is approved by the Board after
July 1st.

Target Benchmark

Exceeding Target
Benchmark

3.0-3.9

4.0-5.0

Preliminary approval of the
school budget is approved
prior to July 1 of each year.

The school budget is finalized
and approved by the Board by
December 15 and revised
and approved by the Board by
February 1 annually.

Place
score in
this Field
0.0-5.0

School Financial Management
4.(b)

School Finance
Management

School finances are managed
by either a member of the
school staff so designated by
the board or by a finance
management company. The
school has been cited by MDE
for failure to submit financial
data on a timely basis.

School Fund Balance

The school has no fund
balance and is considered to
be in Statutory Operating
Debt (SOD)

The school's fund balance is
less than 10% of operating
expenditures.

The school has maintained a
fund balance between10 and
15%.

The school has maintained a
fund balance in excess of
15%.

State Financial Reports

Mandatory financial reports
have not been filed on in a
timely manner on more than
one occasion.

Mandatory financial reports
have not been filed on in a
timely manner at least once
during the contract period.

State finance reports are filed
appropriately and on time.

School leadership has
established and utilizes
proactive processes to
complete and submit
mandated state and
authorizer financial reports.

Payroll Management

The school has receive more
than one notice of failure to
properly submit payroll taxes
in a timely manner.

The school has receive a
notice of failure to properly
submit payroll taxes in a
timely manner.

All state/Federal taxes,
The school has not received a
pensions, insurance, etc. are complaint from an employee
paid in a timely manner and
related to the timely
as required.
renumeration of
compensation and/or notice
from the state for
delinquency in the payment
state/federal payroll taxes.

School Budget Review

A regular schedule for
The school budget is
The Board is provided budget
monitoring school budget has monitored by board less than
information at its monthly
not been established.
four (4) times annually.
meetings. The Board
approves all payment of bills
at its monthly meetings.

School finances are managed School finances are managed
by either a member of the
by either a member of the
school staff so designated by school staff so designated by
the board or by a finance
the board or by a finance
management company. Bills management company. All
have not been paid within 30 bills are paid within 30 days.
days.

The school receives
recognition for its fiscal
management by the MDE.

Year 1
Year 2
Year 3
Year 4
Year 5
4.(c)

Year 1
Year 2
Year 3
Year 4
Year 5
4.(d)

Year 1
Year 2
Year 3
Year 4
Year 5
4.(e)

Year 1
Year 2
Year 3
Year 4
Year 5
4.(g)

Year 1
Year 2
Year 3
Year 4
Year 5

The Board has in place a
treasurer and/or finance
committee that reviews all
expenditures prior to final
Board approval. A process is
in place to ensure
redundancy in the review of
expenditure process.

School Financial Management
4.(h)

School Audit

More than one (1) material The School audit is completed The School audit is completed The school has received two
on time, posted on-line and
on time, posted on-line and
weakness has been cited in
(2) consecutive audits
filed with the MDE as
successive audits. No Board filed with the MDE as required
without any material
but contains one material
required. A plan is in place
approved plan exists to
weaknesses cited within the
weakness.
and approved by the Board to
address the deficiencies.
report.
address any material
weakness cited in the audit.

Year 1
Year 2
Year 3
Year 4
Year 5
4.(i)

Year 1

Measurement(s) to be
determined by the school
to support the unique
nature of its finances

Intervention Benchmark

Progress Benchmark

Target Benchmark

Exceeding Target Benchmark

Year 2
Year 3
Year 4
Year 5

Average Score

Operations of School
Area 5

Operations of the School
Performance Indicators
Points

5.(a)

Intervention Benchmark

Progressing Benchmark

Target Benchmark

Exceeding Target
Benchmark

1-1.9

2.0-2.9

3.0-3.9

4.0-5.0

Staff Qualifications

There is no evidence that any There is evidence that school
All school employees’
School has onboarding
school employee required
employees' required
qualifications, licensure, and
processes and procedures
qualifications, licensure,
qualifications, licensure,
criminal background checks
that ensure employee
and/or criminal background
and/or criminal background are in compliance with state, qualifications, licensure, and
checks are compliant as
checks have not been
federal and authorizer
criminal background checks
required.
completed or submitted as
requirements.
have been completed and
required.
submitted as required.

Staff Assignments

Staff assignments align with Staff assignments align with
areas of licensure. More than areas of licensure. Less than
10% variances in licensure
10% variances in licensure
have been requested of the
have been requested of the
MDE.
MDE.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(b)

Year 1
Year 2
Year 3
Year 4
Year 5

Staff assignments align with
areas of licensure.

Staff assignments align with
areas of licensure. No
variances have been
requested from the MDE.

Place
score in
this Field
0.0-5.0

Operations of School
5.(c)

Enrollment planning

Enrollment process and
procedures do not meet the
requirements of Minnesota
Statute 124E.11.

Transportation

Transportation system has
Transportation system has
A system of transportation is A system of transportation is
been established, but fails to
been established.
in place and meets all criteria in place and meets all criteria
meet one or more of the
Complaints are on file related as described in Minnesota
as described in Minnesota
requirements established in
to the effectiveness and/or
Statute 124E.15
Statute 124E.15.
Minnesota Statute 124E.15.
efficiency of the system.
Transformation information is
published on the school
website. At least semiannually, a survey of student
and parent satisfaction is
conducted as a means of
determining the effectiveness
of the transportation system.

School Complaint and
Resolution Procedures

Complaint and resolution
procedures have not been
established and/or posted on
school website.

School Board Policies
Implementation

Board policies have been
Board policies have been
Board policies are in place but
Board policies have been
established in accordance
established in accordance
do not meet all of the criteria established in accordance to
with Minnesota Statute
with Minnesota Statute
required in Minnesota Statute Minnesota Statute 124E.07.
124E.07. All policies have
124E.07. All policies have
124E.07.
The school has failed to post
been posted on the school
them on its website and does been posted on the school
web site. The Board has
web site. The Board has
not have a process in place
established a process for the established a regular review
for periodic review.
regular review of its policies. of policies and annual training
in accordance to Charter
School law.

Evidence exists that suggest
that enrollment processes
and procedures in place are
inconsistent with Minnesota
Statute 124E.11 and/or
inconsistently followed.

Procedures for student
Procedures for student
enrollment in the school are enrollment in the school are
consistent with Minnesota
consistent with Minnesota
Statute 124E.11.
Statute 124E.11, published on
the school website. Over the
past two (2) years, the school
has been required to conduct
a lottery to address growing
enrollments.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(d)

Year 1
Year 2
Year 3
Year 4
Year 5
5.(e)

Complaint and resolution
procedures have been
established but
inconsistently followed by
school leadership and staff.

Resolution procedures to
address key stakeholder
complaints are in place and
posted on the district web
site.

Resolution procedures to
address key stakeholder
complaints are in place and
posted on the district web
site. Evidence has been
presented that all complaints
have been resolved through
the consistent application of
the procedures.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(f)

Year 1
Year 2
Year 3
Year 4
Year 5

Operations of School
5.(g)

School Insurance

The school has insurance in
The school has insurance in
The school has insurance in
The school has insurance in
place as required in
place as required in
place as required in
place. Provisions in the policy
Minnesota Statutes chapter Minnesota Statutes chapter Minnesota Statutes chapter
do not meet either the
466 and in accordance but
466 and in accordance with 466 and in accordance with
requirements found in
does not fully meet the
the provisions cited in section the provisions cited in section
Minnesota Statutes chapter
4.15 of the contract between 4.15 of the contract between
466 or the provisions cited in provisions cited in section
section 4.15 of the contract 4.15 of the contract between the authorizer and the school. the authorizer and the school.
The insurance policy is
between the authorizer and the authorizer and the school.
annually reviewed by the
the school.
Board. At least once every
three (3) years, the school
seeks quotes from qualified
insurance providers to ensure
comparable coverage is
obtained at the best possible
price.

State and Federal Laws

State and federal laws such as
those related to special
education, ESL, student
discipline, discrimination,
and school food/nutrition are
being followed as evidenced
in state and/or federal audits.
However, over the past two
(2) years, more than one
violation has been cited.

Required Immunization

Not all immunizations and or Processes and procedures are Processes and procedures are Required immunizations are
immunization records have
in place to ensure that the
in place to ensure that the
on file for all students.
been completed and on file
required immunizations for
required immunizations for
Policies and procedures for
for all students as required.
students are on file.
students are on file.
parents to 'opt out' are
However, the school
available on the school web
inconsistently oversees the
site. All records are kept in
procedures.
accordance to HEPPA
requirements.

Nonsectarian Assurance

School has received two or
School has received a notice The school is nonsectarian in The school is nonsectarian in
more notices from a governing
from a governing agency
all aspects of its operations
all aspects consistent with
agency (state, federal, or
(state, federal, or authorizer) consistent with Minnesota
the Minnesota Statute
authorizer) within the past 12 within the past 12 months
Statute 124E.06.
124E.06 and has not received
months regarding
regarding nonsectarian
any notices from a governing
nonsectarian compliances.
compliance.
agency within the past 12
months.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(h)

State and federal laws such as
those related to special
education, ESL, student
discipline, discrimination,
and school food/nutrition are
being followed as evidenced
in state and/or federal audits.

State and federal laws such as
those related to special
education, ESL, student
discipline, discrimination,
and school food/nutrition are
being followed as evidenced
in state and/or federal audits.
However, over the past two
(2) years, one violation has
been cited.

State and federal laws such as
those related to special
education, ESL, student
discipline, discrimination,
and school food/nutrition are
being followed as evidenced
in state and/or federal audits.
Over the past two (2) years,
the school has received no
alleged violations that have
resulted in a finding of fault.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(i)

Year 1
Year 2
Year 3
Year 4
Year 5
5.(j)

Year 1
Year 2
Year 3
Year 4
Year 5

Operations of School
5.(k)

State Reporting
Requirements

The school has the capacity to The school has the capacity to The school has the capacity to The school has the capacity to
manage all state reporting
manage all state reporting
manage all state reporting
manage all state reporting
requirements. However, a requirements with submittals requirements. No notices of
requirements. However,
made on a timely basis.
non-compliance have been
more than one (1) notice of notice of non-compliance has
been received within the last
received during the past 12
non-compliance has been
12 months.
months.
received within the last 12
months.

Health and Safety

The school adheres to all
The school adheres to all
The school adheres to all
health and safety
health and safety
health and safety
requirements in accordance requirements in accordance requirements in accordance
with Minnesota Statutes and with Minnesota Statutes and with Minnesota Statutes and
as cited section 4.10 in the
as cited section 4.10 in the
as cited section 4.10 in the
contract between the school contract between the school contract between the school
and the authorizer.
and the authorizer. However, and the authorizer. However,
more than one violation has
a violation has been cited
been cited during the past
during the past twelve (12)
twelve (12} months.
months.

Lease Provisions

The school has entered into a The school has entered into a The school has entered into a The school has entered into a
lease agreement in
lease agreement in
lease agreement in
lease agreement in
accordance with Minnesota
accordance with Minnesota
accordance with Minnesota
accordance with Minnesota
Statute 124E.13. The cost of Statute 124E.13. The cost of
Statute 124E.13.
Statute 124E.13. The
operation is greater than 10% operation is no more than
agreement was competitively
above comparable lease
bid. Costs are comparable to
10% above comparable lease
agreements located within
similarly located schools.
agreements located within
the immediate area.
the immediate area.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(l)

The school adheres to all
health and safety
requirements in accordance
with Minnesota Statutes and
as cited section 4.10 in the
contract between the school
and the authorizer. No
notices from governing
agencies have been received
over the past 12 months. Any
previous issues have been
addressed.

Year 1
Year 2
Year 3
Year 4
Year 5
5.(m)

Year 1
Year 2
Year 3
Year 4
Year 5

5(n)

Year 1

Measurement(s) to be
determined by the school
to support the unique
nature of its operations

Intervention Benchmark

Progress Benchmark

Target Benchmark

Exceeding Target Benchmark

Year 2
Year 3
Year 4
Year 5

Average Score
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Attachment 3.3
Contract Addendum 6
Renewal Report
Contract Dates
Date of this Report
Name of School:
Address of School:
Name of Contact:
Title of Contact:
Title Office Phone:
Title Mobile Number
Title Email Address
Name of Board Chair
Chair Mobile Number
Chair Email Address
IQS Oversight Cadre Members

Cadre Member Primary Responsibility

Dates of site visits to the school during the ______________school year and IQS persons participating.

Dates of IQS attendance at board meetings and IQS cadre attending. Identify if it was in person or by electronic means.

Specific issues to be addressed in addition to the oversight of the five areas in the attached.

The IQS oversight process is thorough and addresses how the school is implementing the five major areas which include:
1. Is the school operating consistent with the approved model including providing a learning environment which includes the
state curriculum standards;
2. Is the governance of the school providing quality policy leadership consistent with the laws and the contract;
3. Is the performance of the students and the school meeting expectations:
4. Is the financial management of the school making appropriate use of taxpayer dollars and is the school planning for the
future; and
5. Are the day-to-day operations of the school meeting statutory and contract requirements?

Page 1

Innovative Quality Schools

An approved authorizer of chartered schools in Minnesota

Performance Measures Scale
The following are the performance measures used by the IQS Team for oversight of this school. The names of the individuals or the
method used to determine the conclusions reached are identified for each section and are noted in the “Comments” section
following each area.
The following scale is to be used when rating each of the performance indicators:
0 – 1.9
Intervention
None or an insignificant amount of the information is evident which provides
the reviewer evidence that the indicator is being met.
2 – 2.9
Progressing Toward Target Bench Not all of the key aspects of the meeting the performance indicators is evident.
marks
The school was generally unable to present evidence that this indicator is
being satisfactorily met consistently over time.
3 – 3.9
Meets Target Benchmarks
The information is evident and the indicator is being satisfactorily being met.
4
Exceeds Target Benchmarks
All of the information is evident and the indicator is being met in an exemplary
manner.

Section 1: Mission & Goals of the School Program Model

Performance Indicators
a. The program model implemented is consistent with that described in its charter application
including any amendments.
(1) Is the school program model as described in the contract clearly evident in practice?
(2) Are the staff, board, leaders, etc. reasonably able to articulate what it is?
How determined and comments:
.

Rating

.

IQS Findings:

b. The School program is aligned with the primary purpose of Charter Schools

Rating

(1) The purposes are in the contract. Does the board, teachers, leadership know what they are for their school?
(2) Is it clear the purposes are being addressed at the school?
How determined and comments:

IQS Findings:

c. The school curriculum aligns with its mission and primary program purpose in all curricular
areas.
(1) Are the staff and board able to articulate the mission?
How determined and comments:
IQS Findings:
Page 2
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d. All state standards, and authorizer requirements are embedded into the curriculum of the school.
(1) Does the school curriculum support the mission/model of the school?
(2) Is the curriculum adequate including digital to carry-out the mission?
How determined and comments:
.

Rating

IQS Findings:
e. Staff development is on-going, aligned with strategic plan, and ensures program fidelity.

Rating

(1) Is there a central place where and how each standard is taught (grade/course). This should be an electronic system for
easy updating.
(2) Do teachers know which standards they are accountable for teaching? Is this documented by the teacher?
How determined and comments:
IQS Findings:

f. Locally Determined Measurements.
(1)

Rating

How determined and comments:
IQS Findings:

Section 1: Composite Rating for Mission & Goals of the School Program Model
Section Composite Rating
a. The program model implemented is consistent with that described in its charter application
including any amendments.
b. The School program is aligned with the primary purpose of Charter Schools
c. The school curriculum aligns with its mission and primary program purpose in all curricular
areas.
d. All state standards, and authorizer requirements are embedded into the curriculum of the school.
e. Staff development is on-going, aligned with strategic plan, and ensures program fidelity.
f. Locally Determined Measurements.
Name of IQS Cadre Reviewing Section 1:
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Section 2: Governance of the School Performance Indicators:
Performance Indicators
a. The board organization complies with the requirements in the charter school law.
Rating
rd
(1) The ongoing board must be elected prior to the completion of the schools 3 year of operation consistent with the
Bylaws.
(2) Board must consist of at least five members who are not related to each other.
(3) At least one member must be a licensed teacher at the school.
(4) At least one member must be a parent/legal guardian of a student attending the school.
(5) At least one member must be an interested community member who is neither an employee of the school or a parent of
a student at the school.
(6) Charter school employees may not serve on the board other than for a teacher who is (2) or (3) above.
(7) Neither the schools administrator nor the financial officer may be on the board in other than in an ex-officio capacity.
(8) Contractors (or employees of contractors) providing facilities services, goods to the school may not serve on the board.
How determined and comments:
IQS Findings:

b. Criminal background checks have been conducted on each board member .
How determined and comments:

Rating

.

IQS Findings:

c. No board members have any conflict of interest as defined in law and statements are filed
Rating
annually.
(1) An individual may not serve on the board if the individual, an immediate family member, or the individual’s partner is an
owner, employee or an agent of, or a contractor with a for profit or not-profit entity or an individual with whom the
school contract directly or indirectly for professional services, goods, or facilities.
(2) Written statement (see contract appendix) is filed each year by each board member.
(3) If a conflict of interest exists, any contract that is entered into is void.
(4) An employee, agent or board member of the authorizer who participates in the initial process or decision-making may
serve on the board of any school chartered by that authorizer.
(5) The conflict of interest does not apply to a teacher of the school who serves on the board whether the teacher is a school
employee or employed through a cooperative under Chapter 308A (Coop Law).
How determined and comments:
IQS Findings:

d. The Board complies with all provisions of the Minnesota Open Meeting Law.

Rating

How determined and comments:
IQS Findings:

e. The Board By-Laws are consistent with charter school law.
How determined and comments:
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IQS Findings:

f. The Board has reviewed and adopted all policies related to school operations.
(1) By-laws are adhered to (see Appendix 2 of the contract)
(2) (All By-law changes are submitted to IQS for approval prior to adoption by
Board
How determined and comments:

Rating
Yes or No
Yes or No

IQS Findings:

g. The board has in place a strategic plan that includes its vision, and goals.
(1) The Board has adopted the required policies and maintains them in a policy
manual.
(2) The Board has a process for at least annually adopting required policies and
the school leadership is able to articulate that process.
(3) The board minutes validates that the board has adopted policies as required
by law.
(4) The school has a written policy manual (such as MSBA manual)
How determined and comments:

Rating
Yes or No
Yes or No
Yes or No
Yes or No

IQS Findings:

h. The Board meetings are conducted in an orderly process following an agenda, appropriate
posting in compliance with MN statute.
How determined and comments:

Rating

IQS Findings:

i.Board passes its annual budget no later than July 1 each year. Reports are provided to the board.
Rating
(1) Sets the policy of the school;
Yes or No
(2) Sets performance expectations consistent with the contract with the
Yes or No
authorizer for the school and the director;
(3) Adopts an annual budget and monitors/reviews the budget regularly;
Yes or No
(4) Approves all expenditures or has authorized leadership to do so;
Yes or No
(5) Reviews and accepts the annual audit;
Yes or No
Page 5
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(6) Reviews student/school performance regularly
(7) Reviews the annual report and adopts a school improvement plan.
(8) Other
How determined and comments:

Yes or No
Yes or No
Yes or No

IQS Findings:

j. The Board has a development plan including annual training for members.
(1) An agenda is provided to each board member at least three (3) days prior to
each meeting as well as being posted and the minutes of the previous
meetings are approved and published.
How determined and comments:

Rating
Yes or No

IQS Findings:

k. Locally Determined Measurements.
.
How determined and comments:

Rating
Yes or No

IQS Findings:
l. Locally Determined Measurements
.

Rating
Yes or No
Yes or No

How determined and comments:
.
IQS Findings:

Section 2: Governance of the School Performance Indicators
Section Composite Rating
a. The board organization complies with the requirements in the charter school law.
b. Criminal background checks have been conducted on each board member.
c. No board members have any conflict of interest as defined in law and statements are filed
annually.
d. The Board complies with all provisions of the Minnesota Open Meeting Law.
e. The Board By-Laws are consistent with charter school law.
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f. The Board has reviewed and adopted all policies related to school operations.
g. The board has in place a strategic plan that includes its vision, and goals.
h. The Board meetings are conducted in an orderly process following an agenda, appropriate posting in
compliance with MN statute.
i. Board passes its annual budget no later than July 1 each year. Reports are provided to the board.
j. The Board has a development plan including annual training for members.
k. Locally Determined Measurements.
l.
Name of IQS Cadre Reviewing Section 2:

Section 3: Evaluation of School/Student Performance Indicators
A. General Provisions
a. Student academic achievement levels in math and reading is given to each student within 2 weeks
of entering school.

Rating

How determined and comments:

IQS Findings:

b. The school has met target performance goals (as stated in their SIP) including academic achievement.
How determined and comments:

Rating

IQS Findings:

c. The school has reduced overall student performance gaps.
How determined and comments:

Rating

IQS Findings:

d. Students who are continuously enrolled for 3 years are making annual growth of 1 year as
measured by the assessment.
How determined and comments:

Rating

IQS Findings:

e. The school meets the graduation rate as established by the state and ESSA.
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How determined and comments:
IQS Findings:

f. 75% of continuously enrolled students will perform at or above the national median on the MAP.

Rating

How determined and comments:

IQS Findings:
g. Average daily membership exceeds 85% but is less than 90%.

Rating

How determined and comments:

IQS Findings:

h. Students' level of satisfaction with their school is greater than 85% but less than 90%.

Rating

How determined and comments:

IQS Findings:

i. Parents' level of satisfaction with their school is greater than 85% but less than 90%.

Rating

How determined and comments:

IQS Findings:

j. Teachers' level of satisfaction with the school is greater than 85% but less than 90%.
(1)
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How determined and comments:

IQS Findings:

k. The school meets all the criteria required in the MDE's World's Best Workforce.

Rating

How determined and comments:
IQS Findings

l.The School will conduct, at least semi-annually, a follow-up survey of all students.

Rating

How determined and comments:

IQS Findings:
m. Locally Determined Measurements.

Rating

How determined and comments:

IQS Findings:

Rating
How determined and comments

IQS Findings:
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Rating

How determined and comments:
IQS Findings:
Rating

How determined and comments:

IQS Findings:
Rating
How determined and comments:

IQS Findings:
Rating

How determined and comments:

IQS Findings:
Rating
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IQS Findings:
Rating

IQS Findings:

Rating

How determined and comments:
,
IQS Findings:

Section 3: Evaluation of School/Student Performance Indicators
Section Composite Rating
A.General Provisions
a. Student academic achievement levels in math and reading is given to each student within 2 weeks
of entering school.
b. The school has met target performance goals (as stated in their SIP) including academic achievement.
c. The school has reduced overall student performance gaps.
d. Students who are continuously enrolled for 3 years are making annual growth of 1 year as
measured by the assessment..
e. The school meets the graduation rate as established by the state and ESSA.
f. 75% of continuously enrolled students will perform at or above the national median on the MAP.
g. Average daily membership exceeds 85% but is less than 90%.
h. Students' level of satisfaction with their school is greater than 85% but less than 90%.
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i. Parents' level of satisfaction with their school is greater than 85% but less than 90%.
j. Teachers' level of satisfaction with the school is greater than 85% but less than 90%.
k. The school meets all the criteria required in the MDE's World's Best Workforce
l. The School will conduct, at least semi-annually, a follow-up survey of all students.
m. Locally Determined Measurements.

Name of IQS Cadre Reviewing Section 2:

Section 4: Financial Performance Indicators

A. General Provisions
a. Preliminary approval of the school budget is approved prior to July 1 of each year.

Rating

How determined and comments:

IQS Findings:

b. The finances are appropriately managed either by the school or a finance management company.
School invoices are being paid within 30 days.
How determined and comments:

Rating

IQS Findings:

c. The school has maintained a fund balance between10 and 15%.
How determined and comments:
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IQS Findings:

d. State finance reports are filed appropriately and on time?

Rating

How determined and comments:

IQS Findings:

e. All state/Federal taxes, pensions, insurance, etc. are paid in a timely manner and as required.

Rating

How determined and comments:

IQS Findings:

f. The Board is provided budget information at its monthly meetings; reviews and approves payments.
How determined and comments:

Rating

IQS Findings :

g. The School audit is completed on time, posted on-line and filed with the MDE as required.
How determined and comments:

Rating

IQS Findings:

h. The budget includes a funds for anticipated future needs such as technology, curriculum, salary,
etc?
How determined and comments:

Rating

IQS Findings:

i. Fund Balance
Rating
(1) Is 20% or higher, or the school has a plan for meeting that threshold (Yes or No)
(2) Is better or comparable to the district in which the school is located or neighboring districts. Include a statement of the
fund balances for the current year and the preceding two (2) years.
How determined and comments:
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IQS Findings:

j. The patterns of expenditures are consistent with the mission, program, and goals of the school.
(Address the percentage of administrative costs).
How determined and comments:

Rating

IQS Findings:

k. The school audit information is filed as scheduled with the MDE. The audit is completed on time
and the audit does not identify any material weaknesses and includes a copy of all School agreements
for corporate management services. (Yes or No)

Rating

If the audit report identifies one or more findings of a material weakness the school must submit a
written report to the commissioner how the material weakness will be resolved. (Yes, No, Not
applicable)
How determined and comments:

IQS Findings:

l. All findings of previous year’s audits have been appropriately addressed and do not reappear in the
current audit.
How determined and comments:

Rating

IQS Findings:

Section 4: Financial Performance Indicators
Section Composite Rating
a. Preliminary approval of the school budget is approved prior to July 1 of each year
b. The finances are appropriately managed either by the school or a finance management company.
School invoices are being paid within 30 days.
c. The school has maintained a fund balance between10 and 15%.
d. State finance reports are filed appropriately and on time?.
e. All state/Federal taxes, pensions, insurance, etc. are paid in a timely manner and as required.
f. The Board is provided budget information at its monthly meetings; reviews and approves payments..
g. The School audit is completed on time, posted on-line and filed with the MDE as required.
h. The budget includes a funds for anticipated future needs such as technology, curriculum, salary, etc?.
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i. Fund Balance
j. The patterns of expenditures are consistent with the mission, program, and goals of the school.
k. The school audit information is filed as scheduled with the MDE. The audit is completed on time and
the audit does not identify any material weaknesses and includes a copy of all School agreements for
corporate management services.
l. All findings of previous year’s audits have been appropriately addressed and do not reappear in the
current audit
Name of IQS Cadre Reviewing Section 4:

Section 5: Operations of School Performance Indicators

A. General Provisions
a. All school employees’ qualifications, licensure, and criminal background checks are in
compliance with state, federal and authorizer requirements.
How determined and comments:

Rating

IQS Findings:

b. Staff assignments align with areas of licensure.

Rating

How determined and comments:

IQS Findings:

c. Procedures for student enrollment in the school are consistent with Minnesota Statute 124E.11.
How determined and comments:

Rating

IQS Findings:

d. A system of transportation is in place and meets all criteria as described in Minnesota Statute 124E.15 Rating
(1) If a grade(s) are over subscribed, is a lottery held?
(2) If a lottery is held is it fair.
How determined and comments:
.
IQS Findings

e. Resolution procedures to address key stakeholder complaints are in place and posted on the web site. Rating
How determined and comments:
.
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IQS Findings:

f. Board policies have been established in accordance with Minnesota Statute 124E.07.
How determined and comments:

Rating

IQS Findings

g. The school has insurance in place as required in Minnesota Statutes chapter 466 .
How determined and comments:

Rating

IQS Findings:

h. State and federal laws such as those related to special education, ESL, student discipline,
discrimination, and school food/nutrition are being followed
How determined and comments:

Rating

IQS Findings:

i. Processes and procedures are in place to ensure that the required immunizations for students are on file.
Rating

How determined and comments:

IQS Findings:

j. The school is nonsectarian in all aspects of its operations consistent with Minnesota Statute 124E.06. Rating
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How determined and comments:

IQS Findings:

(k) The school has the capacity to manage all state reporting requirements with submittals made on a timelyRating
basis.:

How determined and comments:

IQS Findings:

(l) The school adheres to all health and safety requirements.
How determined and comments:

Rating

IQS Findings:

(m) The school has entered into a lease agreement in accordance with Minnesota Statute 124E.13.
How determined and comments:
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IQS Findings

(n) Measurements to be determined

Rating

How determined and comments:

IQS Findings:

(o)

Rating

How determined and comments:

IQS Findings:

(p)

Rating

How determined and comments:

IQS Findings:

e. Management Systems
3. State reporting is completed accurately and timely based on MDE information.
How determined and comments:

Rating

IQS Findings:

f. Facilities
1. Health and Safety laws are being adhered to including Fire Marshall standards
How determined and comments:

IQS Findings:
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f. Facilities
2. The school has adequate space and provides an environment conducive to learning
How determined and comments:

Rating

.
IQS Findings:

f. Facilities
3. The lease was approved by the department and is being followed.
How determined and comments:

Rating

IQS Findings:

f. Facilities
4. The lease is not with a related party as defined in MN Law 124D.10 Subd 23a
How determined and comments:

Rating

IQS Findings:

Section 5: Operations of School Performance Indicators
Section Composite Rating
A. General Provisions
a. All school employees’ qualifications, licensure, and criminal background checks are in
compliance with state, federal and authorizer requirements.
b. Staff assignments align with areas of licensure.
c. Procedures for student enrollment in the school are consistent with Minnesota Statute 124E.11
d. A system of transportation is in place and meets all criteria as described in Minnesota Statute 124E.15.
e. Resolution procedures to address key stakeholder complaints are in place and posted on the web site.l
f. Board policies have been established in accordance with Minnesota Statute 124E.07.
g. The school has insurance in place as required in Minnesota Statutes chapter 466 .
h. State and federal laws such as those related to special education ...
i. Processes and procedures are in place to ensure that the required immunizations for students are on file.
j. The school is nonsectarian in all aspects of its operations consistent with Minnesota Statute 124E.06.
k. The school has the capacity to manage all state reporting requirements ...
l. The school adheres to all health and safety requirements.
m. The school has entered into a lease agreement in accordance with Minnesota Statute 124E.13.
n. Measurements to be determined
o. Management Systems
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e. Management Systems
3. State reporting is completed accurately and timely based on MDE information.
f. Facilities
1. Health and Safety laws are being adhered to including Fire Marshall standards
f. Facilities
2. The school has adequate space and provides an environment conducive to learning
f. Facilities
3. The lease was approved by the department and is being followed.
f. Facilities
4. The lease is not with a related party as defined in MN Law 124D.10 Subd 23a
Name of IQS Cadre Reviewing Section 5:

Rating

How reviewed and conclusions:

IQS Findings:
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Rating

IQS Findings:

Rating
(Specify)
IQS Findings

Review Composite Scores
The following are the composite scores of this review
Section 1: School Model
Contract Issues needing to be addressed:
Section 2: Governance
Contract Issues needing to be addressed:
Section 3: Performance
Contract Issues needing to be addressed:
Section 4: Finance
Contract Issues needing to be addressed:
Section 5: Operations
Contract Issues needing to be addressed:
Section 6: Other
Contract Issues needing to be addressed:

Cadre Final Comments about School
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Introduction

This is the first ‘Annual Report of Schools: to the Innovative Quality School Board of Directors.’ The
purpose of this report is to provide the IQS board with a comprehensive overview of the schools chartered
under its authorizing authority. The format of this first report includes information related to:
 School Overview (School Description) - Providing the Board with an overview of each school
including its mission, vision and primary goals.
 School Overview (Student Demographics) - Graphically describing the student populations
enrolled in each charter school.
 Innovation- Identifying the innovations that each school has been approved in its contract with
IQS and have put into place as a means of addressing expectations for charter schools as outlined
in Minnesota Statute 124D.10 subdivision 1.
 School Performance on Evaluation Criteria- Showing charter school performance related to the
five (5) pillars of organizational performance as described in the IQS Approved Authorizer
Application. Those areas are: i) mission, goals and school model, ii) governance, iii) student
achievement, iv) finance and v) operations. The IQS evaluation system rates each area on a scale
of 0-5 as follows:
0- Is not in place or significantly discrepant from acceptable norms
1- Is in place but does not meet acceptable standards
2- Is approaching meeting standards
3- Meets standards
4- Exceeds contract indicators and in an exemplary manner
Outcomes in this portion of the report for each school are graphically displayed.
 School Student Achievement-Showing student performance in each charter school.
 Anecdotal Comments- The IQS oversight process provides support to its chartered schools
through the use of a team of professional Cadre members. Each member is selected and assigned
to the school to match school mission/vision and instructional approach(es) with Cadre member
expertise. This part of the report is intended to provide a brief summary of Cadre findings. These
findings are used, in part, as the basis for the development of the School Improvement Plan for
the subsequent year.
Since this is the first such Annual Report to the IQS Board provided by the StrategicTREC management
team, it can be expected that future reports will be modified and improved as a part of our efforts to
continually improve in all phases of IQS management.
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Bdote Learning Center
School Overview:
Bdote Charter School opened in the fall of 2014. Its contract with IQS, described the school to be, “…a
language immersion school featuring both Ojibwa and Dakota languages where all students will learn at
least one of these languages….” The research hypothesis of the school is that, ‘…having students learning
in their native language would motivate students to learn and improve parental involvement in their
children’s school…’ The end result would be a reduction in the achievement gap. FY’15 was the first year
of the school’s operation. While the school founders’ hope is to enroll at least 200 to 250 students in
grades K-8, in its first year, the school opened as a K-3 program.
The mission of Bdote Learning Center is, “…To develop culturally aware, successful, high performing
American Indian students by providing them with an academically rigorous education that is place-based,
and rooted in Native culture and languages…” Its vision is, “…American Indian children will develop a love
of lifelong learning, language and cultural fluency, gain the skills and education to determine their own
future, and develop a genuine commitment to contribute back to community…”
In 2014-15, The Bdote Learning Center began serving students in kindergarten through third grade. The
graph below shows the demographic makeup of the school in its first year of operation.

The graph indicates that Bdote has a student population consisting primarily of American Indian/Alaskan
Native students. The specific percent of students included American Indian/Alaskan Native (58 98.3%),
Asian/Pacific Islander (0.0%), Hispanic (0 0.0%), Black, not of Hispanic Origin (11.7%) and White, not of
Hispanic Origin (0 0.0%). In its first year of operations, total Bdote enrollment was approximately 59
students. Target enrollment for the first year was 100 students.
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The demographic population of the Bdote student body can be broken down further as shown in the
table below.

The graph indicates that Bdote has 0% English Learners, 46.8% special education students.
Approximately 83% of Bdote students are eligible to receive free/reduced priced lunch.
School Innovation:
Bdote was founded under the hypothesis that the design of Bdote Learning Center, with its emphasis on
Ojibwa and Dakota language immersion, would result in students who achieve at significantly higher
academic levels than do Native American students in comparison schools or a comparison group in one
or more Minneapolis schools.
School Performance on Evaluation Criteria:
Below is a compilation of performance for Bdote in each of the five (5) ‘Pillars of Excellence’. The ratings
are a result of Cadre Team members’ oversight evaluations of performance over the past year.
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Because it is in its first year of operations, the overall performance at this time can be considered to be
incomplete.
School Student Achievement:
At the time of publishing this report, there is no student performance data available for this school.
Anecdotal Comments:
Because Bdote is in its first year of operation, there are no comparative indicators in any areas for previous
year’s performance. There is also no data available in the areas of student achievement. As illustrated in
the graph above, the overall performance of Bdote in the areas of school governance, finance and school
management are slightly below expected standards. There was little or no variance in the subcategories
of each area that was used by Cadre members to provide an overall score in each area.
Based upon observations of the Cadre Team members, the following suggestions have been made and
brought to the attention of Bdote leadership:
 The enrollment was well below expectations. Recruitment for FY’16 will need to be strong.
 There is very low enrollment in the Dakota Language Immersion program in the school.
 In the contract with IQS, a commitment was made to develop a partnership with a pre-K program.
This partnership is not yet completed.
 There needs to be a system in place for the formative assessment in the Dakota and Ojibwa
languages.
 Bdote has experienced a turnover in leadership that should be addressed.
 The partnership with Charter School Partners has been very beneficial.

5

An approved authorizer of chartered schools in Minnesota

Beacon Charter School
School Overview:
Beacon Academy opened as a K-8 charter school in the fall of 2005. Enrollment in the first year was 104
students. Since that time, enrollment has increased significantly. Its FY’15 enrollment now exceeds 420
students. Beacon Academy entered into an agreement with IQS to become its authorizer in the fall of
2011. It has received approval to become a K-12 school beginning next fall.
Beacon Academy was founded on four key themes:
 Daily FLES Spanish interaction beginning in kindergarten
 Proven, challenging, content-rich curricula based upon E.D. Hirsch’s Core Knowledge scope and
sequence
 School-wide character education and
 Parent involvement
The mission of Beacon Charter School is, “…to provide families with a proven, rigorous and content-rich
curriculum integrated with sequential Spanish language instruction. The school will create a results-driven
small learning community built around a culture of positive character development and committed
parental involvement…”
From its inception, Beacon Academy has experienced continual growth in student enrollment, causing it
to relocate in 2008 to its current location. The graph below shows the demographic makeup of the school
in its first year of operation.

The graph above indicates that Beacon has a student population consisting of American Indian/Alaskan
Native (0.5%) Asian/Pacific Islander (3.4%) Hispanic (6.4%) Black, not of Hispanic Origin (9.6%) and White,
not of Hispanic Origin (80.1%). Total number of students enrolled for this year was 408.
6
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The graph below further breaks down the student population.

The graph above indicates that Beacon has 3.4% English Learner 12% Special Education students and
16.9% of its students eligible to receive Free/Reduced priced lunch.
School Innovation:
Innovations being implemented at Beacon include:
 Everyday Spanish instruction throughout all grades with formative assessments
 Data-driven instruction and Assessments for the core subject areas of English, math, natural
sciences, social sciences and world language.
 For secondary students, every student will earn one year of college before graduating from
Beacon
 The school program incorporates Core Knowledge and Saxon Math.
School Performance on Evaluation Criteria:
Below is a table that illustrates Beacon Academy’s performance in the five critical areas of operations.
Data reflects performance over the previous three (3) years.
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From the graph, it is evident that Beacon has consistently meets standards in all performance
areas and in several, exceeds them. Improvements in program model implementation, governance and
achievement showed significant growth over the past three (3) years.

School Student Performance:
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.
The Multiple Measurement Rating (MMR) is a measurement of a school’s performance used for holding
schools accountable under Minnesota's approved No Child Left Behind waiver. The MMR considers the
proficiency, growth, achievement gap reduction and graduation rates of schools. Points are assigned in
each of the four domains (as applicable) based on how well the school performed, and the total MMR is
the percentage of possible points that the school earned.

Beacon students received 50.0 points on overall proficiency, 29.92 points for average rate of growth in
achievement and 28.42 points for reducing the achievement gap. Total accumulated points were 108.33
out of a possible 150 points. Multiple Measurements Rating (MMR) is 72.22%.
Anecdotal Comments:
There was little variation within the sub-categories of each area of school performance. However, in the
area of achievement, MCA growth in math was given a ‘2’ rating; “is approaching meeting standards.” In
addition, in the area of finance, Beacon rated below standards in the sub-category of ‘percent spent on
instruction.’ All other subcategories were rated as ‘meets or exceeds standards.’ (Note: These results
represent a compilation of findings submitted by Cadre members).
Based upon observations of the Cadre Team members, the following suggestions have been made and
brought to the attention of Beacon Academy leadership:
 Beacon is an excellent school and IQS has no substantive concerns with overall school operations.
 The innovations proposed in the contract are not moving forward as quickly as desired.
8
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 The school has a contract with Affiliated Building Corporation (ABC) and is the process of
purchasing and/or building a new school.
 Beacon has been approved to become a K-12 school and will be able to do so once a new facility
is in place.

Cyber Village Academy
School Overview
Cyber Village Academy is a grade 3-12 school that serves students through a blended on-campus and
online approach to education. There is also a fully online option for students who want to pursue their
education through such a means. Cyber Village is planning to become a full K-12 school beginning in the
fall of 2015. Cyber Village Academy’s approach to student learning is to engage students in independent
learning outside of the traditional school setting. An ‘on-line’ school faculty is used to ensure student
engagement and oversee student credit attainment. The mission of Cyber Village Academy is, “… to
prepare students to meet the challenge of a rapidly changing world with confidence by helping them to
become inquiring, knowledgeable, caring and active citizens who value academic rigor, integrity, selfreliance and compassion…” Its vision, “….inspiring, challenging and preparing students on campus and
online…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Cyber Academy are White-not of Hispanic origin.
American Indian/Alaskan Native (2.9%) Asian/Pacific Islander (4.6%) Hispanic (9.2%) Black, not of Hispanic
Origin (7.5%) White, not of Hispanic Origin (75.9%). The total number of students enrolled this past year
was 174.
9
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Special student categories that impact school funding are shown in the graph below.

Students participating in Cyber Academy include .6% English Learners, 27.6% eligible for special education
services and 25.9 students that are eligible to receive Free/Reduced Priced Lunch.
Innovation
Cyber Village Academy’s innovative approaches to learning include:
 Blended online and onsite instructional options and opportunities for its students (Fusion and
Pascal)
 A college preparatory high school model where students are counseled into post-secondary
courses as soon as they can handle that level of learning
 Opportunities to learn using project-based models both in school and in extra-curricular activities
such as science fair, lego team, future city, and the stock market game.
 Membership in AdvanceEd as a means to ensure program and instruction quality
School Performance on Evaluation Criteria
Below is a table that illustrates Cyber Village Academy’s performance in the five critical areas of
operations. Data reflects performance over the previous three (3) years.

10

An approved authorizer of chartered schools in Minnesota

There is no data available for the FY’12 school year. Performance in program, governance, finance and
operations all suggest that Cyber Village Academy is performing at satisfactory levels. However, student
achievement appears to be an area in need of improvement.

School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

Cyber Village Academy students received 50.0 points on overall proficiency, 29.39 points for average rate
of growth in achievement and 26.06 points for reducing the achievement gap. Total accumulated points
were 105.44 out of a possible 150 points. Multiple Measurements Rating (MMR) is 70.30%.
Anecdotal Comments:
In March of this year, Cyber Village Academy completed a strategic plan. The Plan is ambitious calling
upon it to accomplish among other things:
 Cap its Fusion program at 325 students (currently at approximately 210 with an expected increase
through the addition of grades K-2).
 Address critical instructional space needs due to the increase in grade levels and continued
increases in enrollment.
 Begin the process of establishing a 501(c)3 (Affiliated Building Company)
 Enhance and expand curricular offerings for students
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Duluth Edison
School Overview
Duluth Academy is a K-8 school located in Duluth with two campuses serving over 1300 students. It is
planning to expand into a K-12 program in the fall of 2016. The mission of Duluth Edison Charter School
is, “… to be dedicated to the achievement of academic and personal excellence for every student…”
Duluth Edison schools (North Star and Raleigh) are committed to achieving this mission through
following the principles of:
 Expecting a commitment to excellence from all
 Appreciating each students’ diverse character and interests
 Providing a safe learning environment
 Sustaining a culture of teaching that follows the core values of; respect, responsibility,
compassion, courage, hope, integrity, justice and wisdom
 Upholding professional innovation, creativity and collegiality
 Requiring sound and responsible business operations and management practices.
The graph below illustrates the composition of the students attending North Star Academy.

As shown above, the vast majority of students attending North Star Academy are White-not of Hispanic
origin. American Indian/Alaskan Native (5.1%) Asian/Pacific Islander (2.2%) Hispanic (3.7%) Black, not of
Hispanic Origin (7.3%) White, not of Hispanic Origin (81.6%) The total number of students enrolled this
past year was 1051.
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Special student categories that impact school funding are shown in the graph below.

Students enrolled in Duluth Edison, North Star Academy include 0.8% English Learners, 15.3% of the
students are eligible for special education services and 34.9% of the students are eligible to receive
free/reduced priced lunch.
The graph below shows the composition of students attending Raleigh Academy.

As shown above, the vast majority of students attending Raleigh Academy are White-not of Hispanic
origin. American Indian/Alaskan Native (5.0%) Asian/Pacific Islander (0.4%) Hispanic (5.0%) Black, not of
Hispanic Origin (8.5%) White, not of Hispanic Origin (81.2%) The total number of students enrolled this
past year was 282.
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Special student categories that impact school funding are shown in the graph below.

Students enrolled in Duluth Edison, Raleigh Academy include 0.0% English Learners, 13.5% of the students
are eligible for special education services and 53.5% of the students are eligible to receive free/reduced
priced lunch.
Innovation
Innovations noted in the charter school’s Affidavit and in its strategic plan include:
 Providing a K-8 program which includes daily Spanish beginning in Kindergarten, a research-based
reading and math curriculum, sciences, literature and the arts and character education.
 Developing literacy based a Response to Intervention (RtI) model which utilizes both Title I
intervention specialists and when possible Ameri-Corp volunteers as intervention specialists.
 Creating opportunities for students to be awarded high school credit for intermediate algebra and
Spanish for successfully completing high school standards as validated by a Duluth district high
school.
School Performance on Evaluation Criteria
Below is a table that illustrates Duluth Edison Schools’ performance in the five critical areas of operations.
Data reflects performance over the previous three (3) years.
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The overall performance in most all critical areas of operation approach, meet and/or exceed satisfactory
levels. The area of student achievement appears to be inconsistent over the past three (3) years.
School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system
for students at the North Star Academy Campus.

North Star students received 39.80 points on overall proficiency, 28.13 points for average rate of growth
in achievement and 27.05 points for reducing the achievement gap. Total accumulated points were 94.97
out of a possible 150 points. Multiple Measurements Rating (MMR) is 63.32%.
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system
for students at the Raleigh Academy Campus.
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Raleigh students received 39.23 points on overall proficiency, 26.73 points for average rate of growth in
achievement and 27.05 points for reducing the achievement gap. Total accumulated points were 93.01
out of a possible 150 points. Multiple Measurements Rating (MMR) is 62.01%.

Anecdotal Comments
Duluth Edison has made two (2) significant management decisions as they move forward into the next
school year. The first decision is to expand its program from its current K-8 configuration into a fully
aligned K-12 program with a strong secondary emphasis on college preparation. The second decision is
to sever its ties with its management firm Edison Learning Inc. A comprehensive overview of the school
can be found on its website where a copy of their ‘Annual Report’ has been posted.
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ECHO
School Overview
ECHO Charter School (Every Child Has Opportunities) is located in the community of Echo, in southwest
Minnesota. It is a K-12 school that currently enrolls approximately 110 students. Its mission is to, “…be
your school of choice by preparing students to achieve to their highest potential through an innovative and
uniquely flexible curriculum…” Its vision is to, “…be the most highly respected school in Southwest
Minnesota noted for caring innovating and preparing students to succeed…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending ECHO are White-not of Hispanic origin. American
Indian/Alaskan Native (8.0%) Asian/Pacific Islander (2.0%) Hispanic (8.0%) Black, not of Hispanic Origin
(5.0%) White, not of Hispanic Origin (77.0%) Total number of students enrolled this past year total 100.
Special student categories that impact school funding are shown in the graph below.

Students participating in ECHO Charter include .0% English Learners, 25.0% eligible for special education
services and 25.0 students that are eligible to receive Free/Reduced Priced Lunch
17
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Innovation
Innovations noted in ECHO’s contract with IQS and in its strategic plan include:
 A k-12 classical education using “Core Knowledge” curriculum in the elementary school
 Collaborative planning efforts that result in students traveling to different places around the
country as a part of their Capstone/Experiential learning activity.
 Implementation of Project-Based Learning as an ‘optional’ way of earning credits in the senior
high school program.
School Performance on Evaluation Criteria
Below is a graph that illustrates ECHO’s performance in the five critical areas of operations. Data reflects
performance over the previous three (3) years.

Generally, ratings in all areas of performance measured by Cadre Team members indicates that ECHO is
performing at or near satisfactory levels. In the area of student achievement, several areas of low
performance within the evaluation criteria were due to lack of information; impacting the overall
performance rating in this category.
School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.
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ECHO Charter School students received 25.94 points on overall proficiency, 17.21 points for average rate
of growth in achievement and 14.65 points for reducing the achievement gap. Total accumulated points
were 57.8 out of a possible 150 points. Multiple Measurements Rating (MMR) is 38.54%.
Anecdotal Comments
ECHO created a Strategic Plan in the fall of 2014. The purpose of the planning process used in the
development of the Plan was to create an opportunity for staff, board members, faculty, parents and
students to carefully and openly examine the challenges it was having related to student retention. From
the Plan a series of specific steps were identified that would help guide their efforts to return to a period
of growth. New leadership has been selected to lead in this initiative.
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EdVisions Off-Campus
School Overview
EdVisions Off-Campus High School is an educational program that is fully online for student participants.
As will be noted later, there are approximately 125 students enrolled at any one time of the school year.
The school has a project-based component to it and use travel as a component of its learning program to
promote and provide student to student and student to teacher socialization opportunities. The mission
of EdVisions Off-Campus is to, “…offer students throughout Minnesota a personalized, project-based
learning experience leading to adults who can achieve their goals, explore their passions, and find their
place in the world…” The vision of EdVisions Off-Campus is to, “…empower students to explore their
passions in depth, while gaining the breadth of knowledge and life skills they will need to be self-sufficient
in the world beyond graduation…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending EdVisions are White-not of Hispanic origin.
American Indian/Alaskan Native (3.1%) Asian/Pacific Islander (1.0%) Hispanic ( 1.0%) Black, not of Hispanic
Origin (9.2%) White, not of Hispanic Origin (85.7%). The total number of students enrolled this past year
total 98.
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Special student categories that impact school funding are shown in the graph below.

Students participating in EdVisions include 0.0% English Learners, 27.6% eligible for special education
services and 30.6% students that are eligible to receive Free/Reduced Priced Lunch.
Innovation
Innovations identified in the contract between IQS and EdVisions Off-Campus includes:
 Increasing the number of PSEO credits earned by students thereby decreasing the long-term
financial impact on students and families
 Examine the effects of teacher-led schools on professional satisfaction
 Using educational ‘gaming’ software to build math skills
 Examine the financial implications of this approach to instruction as it relates to administrative
costs and the amount of time teachers sped on administrative tasks.
School Performance on Evaluation Criteria
Because this is the first year of our contract between EdVisions Off-Campus and IQS, there is no
information available in this category.
School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.
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EdVision students received 19.06 points on overall proficiency, 11.56 points for average rate of growth in
achievement and 55.62 points for graduation rates. Total accumulated points were 55.62 out of a possible
125 points. Multiple Measurements Rating (MMR) is 44.50%
Anecdotal Comments
This is the first year of the contract between EdVisions Off-Campus and IQS. Moving forward into the next
year, a considerable amount of time will need to be spent moving forward setting up benchmarks and
criteria that will form the underpinnings of the research related to the stated innovations.
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Flex Academy
School Overview
This school has just completed its planning year and has received IQS board approval for ‘Ready to Open.’
Flex Academy will be an innovative school using a “blended learning model” of schooling designed to serve
students in grades 6-12. The vision of Flex Academy is that, “… students will excel at exemplary levels of
academic achievement and higher order thinking as they complete a significant portion of their postsecondary plan while a Flex student…” The mission of Flex Academy is, “…to prepare a diverse community
of students to be successful in college and careers by providing a flexible blended learning experience that
develops analytical, compassionate and disciplined self-directed learners…” Flex Academy welcomes all
learners.
Innovation:
Flex represents a new model of schooling and an extensive redesign effort. Its innovations include:
 The use of the K12 online curriculum
 Flex has 150+ digital courses that are self-paced and aligned to the Minnesota Standards. It will
utilize data from continuous assessments embedded in its digital curriculum to individualize
instruction for each student.
School Performance on Evaluation Criteria
Since it has not yet opened, there is no data available for Flex Academy.
School Student Performance
Since it has not yet opened, there is no data available for Flex Academy.
Anecdotal Comments
Flex Academy is beginning the school year with student enrollment slightly below the enrollment
projections. A budget has been developed to ensure revenues and expenditures are aligned with one
another.
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International Spanish Language Academy
School Overview
The International Spanish Language Academy also known as ISLA, is a K-6 Spanish Immersion school. It
has embedded within its curriculum an International Baccalaureate Primary Years Program world school.
The IBPYP brings a global understating of the world into the classroom. It opened in the fall of 2007 with
a mission to, “…empower the whole child by nurturing the development of personal growth, strong
character, academic excellence and a global vision…” Its vision is to, “… immerse students in K-6 into the
Spanish language, promote strong character through the IBOPYP and make connections to our global
community by respecting and understanding the views, values and traditions of individuals and cultures…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending International Spanish Language Academy are
White-not of Hispanic origin. American Indian/Alaskan Native (0.0%) Asian/Pacific Islander (1.3%)
Hispanic (30.4%) Black, not of Hispanic Origin (3.7%) White, not of Hispanic Origin (64.5%). The total
number of students enrolled this past year was 299.
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Special student categories that impact school funding are shown in the graph below.

Students attending ISLA included 0.7% English Learners, 5.4% eligible for special education services and
7% students that are eligible to receive Free/Reduced Priced Lunch
Innovation
 International Baccalaureate and Spanish Immersion within an elementary school
 Implement a whole school MTSS model
 Develop a formative assessment in Spanish so that an RTI model can be used in the Spanish
language
School Performance on Evaluation Criteria
Below is a compilation of performance for ISLA in each of the five (5) ‘Pillars of Excellence’. The ratings
are a result of Cadre Team members’ oversight evaluations of performance over the past three (3) years.
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The graph suggests that ISLA has shown continual improvement in the implementation of its vision and
mission and has consistently rated very high in governance, finance and operations. There are no
categories in which ISLA has failed to show improvement.

School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

ISLA students received 50.0 points on overall proficiency, 30.78 points for average rate of growth in
achievement and 17.06 points for reducing the achievement gap. Total accumulated points were 97.84
out of a possible 150 points. Multiple Measurements Rating (MMR) is 65.23%.
Anecdotal Comments
ISLA faces the challenges of leadership change for the coming year but have selected a new leader from
within the existing staff in order to better ensure continuity in program growth and excellence. The
contract between IQS and ISLA is up for renewal in the coming year.
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Jane Goodall Environmental Sciences Academy
School Overview
Jane Goodall Environmental Sciences Academy(JGESA)is located in the central part of the state on Cedar
Lake between Annandale and Maple Lake. It is on the former site of Camp Courage. The mission of JGESA
is to, “….provide a unique and personal experience for each student that allows their passion and interests
to guide their learning while promoting action toward environmental sustainability…” The vision of the
school is “….to provide students with a diverse, rural landscape where they will be supported in pursuing
their passions and grow to address the challenges of protecting our land, water and resources…” This will
be achieved through working with staff, families and the larger community in order to gain the skills
needed to be flexible problem solves, effective learners, and responsible citizens. The school is a grades
6-12 middle level and secondary school.
Innovation
 Self-directed Project Based Learning
 Authentic Assessment
 Embedding “Roots and Shoots” and “Chance to Grow” into the instructional program
School Performance on Evaluation Criteria
Since it has not yet opened, there is no data available for JGESA
School Student Performance
Since it has not yet opened, there is no data available for JGESA.
Anecdotal Comments
The school will open in the fall of 2015. First year enrollment has met expectations. The school site is
well suited to support its curriculum. Students enrolled in the school will have a truly engaging learning
experience.
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Level Up Academy
School Overview
Level Up Academy “Personalized Learning for All” is a K-8 school located in the Northeast quadrant of the
Minneapolis/St. Paul metropolitan area. The program is designed to provide a personalized learning
experience for every child attending the school. Classes will be mixed aged grouping. It is the intention of
the school to, “….use innovation and redesign coupled with an RtI research-based practices…” to improve
student achievement. The vision of the school is, “….all students have limitless joyful curiosity and
capacity for reaching their potential…” The mission of the school is, “…by tapping the intrinsic motivation
and curiosity of every child, we will deliver higher than usual growth and learning through personalized
and innovative learning experiences…”
Innovation
 Mixed-Aged classroom grouping
 Intentional use of technology (e-gaming) to enrich the learning experience
 Personalized learning plan for each student
School Performance on Evaluation Criteria
Since it has not yet opened, there is no data available for Level Up Academy.
School Student Performance
Since it has not yet opened, there is no data available for Level Up Academy.
Anecdotal Comments
The school is on-target to open in the fall of 2015. A school site has been identified and a lease entered
into. Staffing for the beginning of the school year is in place.
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M.I.L.R.O.Y Charter School
School Overview
MILROY Charter school is a grade 1 through 4 school located in Milroy Elementary School. It is a cooccupant with Milroy’s preK-6 grade program offering an opportunity to share staff as needed. The
mission of MILROY Charter Schools is to, “…dedicate itself to ensure that all students show growth in
character and academics using More Individualized Learning Reaching Our Youth…” The vision of the
schools is that, “…every student will have an individual learning plan created collaboratively with the
teacher/parent/student…”
The graph below illustrates the composition of the students attending this school.

As shown above, all students attending MIROY Charter School are White-not of Hispanic origin. The total
number of students enrolled this past year was 49.
Special student categories that impact school funding are shown in the graph below.
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Students enrolled in this elementary school program include 0.0% English Learners, 10.2% eligible for
special education services and 30.6% students that are eligible to receive Free/Reduced Priced Lunch.
Innovation
 Full School Implementation of the MTSS model of instruction
 Relationship/impact upon a community
 Individualized learning plan for every student

School Performance on Evaluation Criteria
Below is a compilation of performance for MILROY Charter School in each of the five (5) ‘Pillars of
Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of performance over
the past three (3) years.

Overall, performance in the critical areas of operations is approaching or at satisfactory levels. The
relatively low ratings in student achievement are due primarily from the lack of information on relative
data.
School Student Performance
The student sample size for MILROY is too small. No results were found on the MDE website.
Anecdotal Comments
MILROY Charter School is co-located in the same school as Milroy Elementary School (preK-6). This
provides some opportunities to share staff. A further drop in student enrollment could create challenges
for the charter school as it looks to find ways to maintain a viable program for student.
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Minnesota Early Learning Academy
School Overview
Minnesota Early Learning Academy is a K-5 elementary school. It is located in the Brooklyn Park area of
the greater metropolitan area. Its mission is to, “….serve children and families in urban communities by
providing a high-quality learning environment that accelerates achievement, performance, and collegepreparedness through careful analysis of student needs and effective use of data to personalize and
monitor student learning….” Its vision is, “….all students are academically proficient by the end of 3rd
grade and will be engaged in their learning and ready to be successful in middle school and beyond..…”
Innovation
 Ensure that all students will be reading by third grade
 Implement the ‘Big 5’ ideas of the National Reading Panel in its kindergarten program
 School-wide RtI program model
 Utilize ‘blended instruction’ to support student learning
School Performance on Evaluation Criteria
Since it has not yet opened, there is no data available for Minnesota Early Learning Academy.
School Student Performance
Since it has not yet opened, there is no data available for Flex Academy.
Anecdotal Comments
MELA has entered into a lease agreement. Enrollment for the fall will be for students in grades K through
2 with the intention of expanding enrollment into grades 3-5 in future years.
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Minnesota New Country School
School Overview
Minnesota New Country School is located in Henderson Minnesota. The school transferred to IQS in the
fall of 2014. It is the first ‘teacher-led’ school in the state. Minnesota New Country School utilizes a
project-based learning approach to instruction; supported by Project Foundry- a student/credit
accounting system. The mission of MNCS is, “… exploring the world through project-based learning…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Minnesota New Country School are White-not
of Hispanic origin. American Indian/Alaskan Native (1.6%) Asian/Pacific Islander (0.8%) Hispanic (7.9%)
Black, not of Hispanic Origin (0.8%) White, not of Hispanic Origin (89.0%) Total number of students
enrolled this past year total 127.
Special student categories that impact school funding are shown in the graph below.

Students enrolled include 0.0% English Learners, 24.4% are eligible for special education services and
28.3% of the students are eligible to receive free/reduced priced lunch.
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Innovation
 Teacher-led school
 Project-based instruction
School Performance on Evaluation Criteria
Since this is the first year of our contract with Minnesota New Country School, there is no data in this
category.
School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

Minnesota New Country students received 19.52 points on overall proficiency, 14.73 points for average
rate of growth in achievement and 5.28 points for reducing the achievement gap. Total accumulated
points were 39.53 out of a possible 150 points. Multiple Measurements Rating (MMR) is 26.35%.
Anecdotal Comments
During this past year, MNCS was able to relocate the elementary portion of its program to a remodeled
Henderson school building. The faculty have identified the overall quality of math in their program to be
an area that they believe could be strengthened. This is a common challenge for all project-based
programs because of the sequential nature of the instruction.
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Nasha Shkola
School Overview
Nasha Shkola is a school that has been established to help develop, within students who attend the school,
an understanding of the Russian culture. The original contract with IQS identifies the school to be a K-12
school. It currently operates as a K-6 school. The curriculum used at Nasha Shkola is a classical Core
Knowledge learning program with an emphasis placed on the development of fundamental skills through
direct and differentiated instruction. The mission of Nasha Shkola, a multi-cultural charter school
committed to academic excellence is“… “….to provide a highly structured learning environment based
upon educational best practices for students interested in the Russian language and culture, achieved
through the collaborative efforts of parents, staff and the communities we serve....” The vision of Nasha
Shkola is to, “…. be an academically superior K-12 public charter school where all students are bilingual in
Russian/English and are fully prepared for, and have developed the confidence to thrive in and contribute
to, our diverse global and changing society…”
The graph below illustrates the composition of the students attending this school.

As shown above, virtually all students attending Nasha Shkola Charter School are White-not of Hispanic
origin. The total number of students enrolled this past year was 128.
Special student categories that impact school funding are shown in the graph below.
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Students enrolled at Nasha Shkola include 77.3% English Learners, 3.9% eligible for special education
services and 69.5% students that are eligible to receive free/reduced priced lunch.
Innovation
 Russian language skills embedding into the curriculum at all grade levels
 Data-driven decision making
 ‘Classical Russian’ School program
School Performance on Evaluation Criteria
Below is a compilation of performance for Nasha Shkola Charter School in each of the five (5) ‘Pillars of
Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of performance over
the past three (3) years.

Most of the performance areas are approaching satisfactory performance levels and all show growth.
Student achievement appears to need attention as a part of the schools school improvement plan for the
coming year.
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School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

Nasha Shkola students received 17.82 points on overall proficiency, 6.31 points for average rate of growth
in achievement and 8.48 points for reducing the achievement gap. Total accumulated points were 32.61
out of a possible 150 points. The Multiple Measurements Rating (MMR) for Nasha Shkola is 21.74%.
Anecdotal Comments
Nasha Shkola has experienced administrative turnover in each of the last two years that has created some
challenges for the school in maintaining its focus on excellence in student achievement. It has a strategic
plan in place that provides clarity and direction leading to its success. There has been on-going challenges
in efforts to expand its program into a K-12 school. For the coming year, plans are underway to begin a
Pre-k program in cooperation with an established Pre-School Day Care Center.
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New Heights Schools Inc.
School Overview
New Heights Schools Inc. is a K-12 school located in Stillwater. Its mission is, “…to inspire and challenge
each student to reach his or her full potential…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending New Heights are White-not of Hispanic origin.
American Indian/Alaskan Native (0.0%) Asian/Pacific Islander (0.0%) Hispanic (6.0%) Black, not of Hispanic
Origin (6.0%) White, not of Hispanic Origin (88.1%) The total number of students enrolled this past year
was 84.
Special student categories that impact school funding are shown in the graph below.

Students attending New Heights include 0.0% English Learners, 36.9% were eligible for special education
services and 60.7 students that are eligible to receive free/reduced priced lunch.
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Innovation
 Implementation of MTSS on a school wide basis.
 WIN Time (What I Need Now)- special time at the end of each day for students to receive special
help on completing classroom assignments.
School Performance on Evaluation Criteria
Below is a compilation of performance for New Heights Schools Inc. in each of the five (5) ‘Pillars of
Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of performance over
the past three (3) years.

The overall performance in all categories of operations for New Heights Schools Inc. was either
approaching satisfactory levels or satisfactory. Improvement was also evident in four (4) of the five (5)
categories.
School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

New Heights students received 6.16 points on overall proficiency, 7.04 points for average rate of growth
in achievement and 8.06 points for reducing the achievement gap. Total accumulated points were 75 out
of a possible 150 points. The Multiple Measurements Rating (MMR) for New Heights is 28.35%.
Anecdotal Comments
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New Heights Schools Inc. has chosen to terminate its contract with IQS at the end of this school year.
Paladin Career and Technical High School
School Overview
Paladin Career and Technical High School is a grade 9 through 12 secondary school located in the
Northtown Mall in Anoka. Its primary focus is addressing the needs of at risk students including those
that are reported as being homeless. Paladin uses a collaborative ‘continuous improvement’ model of
instruction that utilizes a variety of data sources to monitor and adjust programs to better ensure student
success. The cornerstone of Paladin Career and Technical High School’s approach to instruction is
experiential learning both inside and outside the school setting.
The graph below illustrates the composition of the students attending this school.

As shown above, the majority of students attending Paladin Career and Technical High School are Blacknot of Hispanic origin. American Indian/Alaskan Native (3.5%) Asian/Pacific Islander (1.8%) Hispanic
(7.8%) Black, not of Hispanic Origin (47.7%) White, not of Hispanic Origin (39.2%) Total number of students
enrolled this past year total 283.
Special student categories that impact school funding are shown in the graph below.
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Students attending Paladin Career and Technical High School include 0.0% English Learners, 19.4% of the
students are eligible for special education services and 88% of the students are eligible to receive
free/reduced priced lunch.
Innovation
 Utilizes a project-based learning approach to instruction
 Setting personal graduation plans for each student as they enroll in school
 Students’ individual learning plan includes a pathway to a career
 Restorative Justice Program

School Performance on Evaluation Criteria
Below is a compilation of performance for Paladin Career and Technical High Schools in each of the five
(5) ‘Pillars of Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of
performance over the past three (3) years.

Overall, Paladin has shown improvement in all performance categories; reaching satisfactory levels in
three (3) areas over the past year.
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School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

Paladin Career and Technical High School students received 3.40 points on overall proficiency, 7.62 points
for average rate of growth in achievement and 50.0 points for graduation. Total accumulated points were
61.02 out of a possible 100 points. Multiple Measurements Rating (MMR) is 61.02%.
Anecdotal Comments
Paladin Career and Technical High School has experienced significant growth in student enrollment over
the past several years. A renovation and expansion of its instructional space in the Northtown Mall has
improved its ability to accommodate this increase in enrollment as well as providing learning spaces that
better accommodate the individualized hands-on approach to learning.
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Prodeo Academy
School Overview
Prodeo Academy is an ‘age 3 to grade 8’ school located in Northeast Minneapolis. Direct instruction and
the MTSS model of instruction is used throughout the school. Its core philosophy is based upon the
principles of knowledge, conscientiousness, compassion, integrity and respect. The mission of Prodeo
Academy, a college preparatory school is to, “…develop students to be critical thinkers and intelligent
leaders; expanding their opportunities to contribute positively and productively to society…” Prodeo’s
vision is, “….to implement best practices from across the nation to close the achievement gap…”
The graph below illustrates the composition of the students attending this school.
As shown above, the vast majority of students attending Cyber Academy are White-not of Hispanic origin.
American Indian/Alaskan Native (2.9%) Asian/Pacific Islander (4.6%) Hispanic (9.2%) Black, not of Hispanic
Origin (7.5%) White, not of Hispanic Origin (75.9%) Total number of students enrolled this past year total
174.
Special student categories that impact school funding are shown in the graph below.
Students participating in Cyber Academy include .6% English Learners, 27.6% eligible for special education
services and 25.9 students that are eligible to receive Free/Reduced Priced Lunch
Innovation
 Decrease the achievement gap by grade 3 through the use of a consistent instructional model
from Pre-k through grade 3.
 Conduct long-term study of students attending Prodeo for at least two (2) years after exiting the
program.
 Rigorous academics and individualized instruction within a ‘joyful’ school environment
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School Performance on Evaluation Criteria
Below is a compilation of performance for Prodeo in each of the five (5) ‘Pillars of Excellence’. The ratings
are a result of Cadre Team members’ oversight evaluations of performance over the past year.

The performance categories of program model, finance and operations all reach and/or exceed
satisfactory levels.
School Student Performance
Data was not available for Prodeo School
Anecdotal Comments
The school program had an overall positive year. Work needs to be done related to responding to MDE
reporting requirements.
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STEP Academy
School Overview
STEP Academy is a grade 6-12 school with a curricular focus on the fields of science, technology and
engineering. Students also have the opportunity to learn the Arabic language. The mission of STEP
Academy is, “… to provide opportunities for students to explore science, technology and math and to learn
critical thinking skills as a vehicle for college success…accomplished through faculty mentoring, innovative
teaching and student participation in experiential learning…” The vision at STEP is, “…. To promote college
readiness by ensuring that all students are motivated to achieve academic excellence…”
The graph below illustrates the composition of the students attending this school.

As shown above, virtually all students attending STEP Academy are Black-not of Hispanic origin. American
Indian/Alaskan Native (0.0%) Asian/Pacific Islander (0.8%) Hispanic (0.0%) Black, not of Hispanic Origin
(98.9%) White, not of Hispanic Origin (0.4%) The total number of students enrolled this past year total
264.
Special student categories that impact school funding are shown in the graph below.

44

An approved authorizer of chartered schools in Minnesota

pStudents attending STEP Academy include 20.1% English Learners, 1.5% of the students are eligible for
special education services and 97.3% of the students are eligible to receive free/reduced priced lunch.
Innovation
1. Student are expected to accumulate one to two years of post-secondary credit.
2. School wide implementation of RtI program
3. School wide implementation of Postive Behavior Intervention and Support (PBIS)
4. Extended school day

School Performance on Evaluation Criteria
Below is a compilation of performance for STEP Academy in each of the five (5) ‘Pillars of Excellence’. The
ratings are a result of Cadre Team members’ oversight evaluations of performance over the past three (3)
years.

School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.
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STEP Academy students received 37.01 points on overall proficiency, 31.60 points for average rate of
growth in achievement and 36.41 points for reducing the achievement gap. Total accumulated points
were 105.02 out of a possible 150 points. Multiple Measurements Rating (MMR) is 70.01%.

Anecdotal Comments
The enrollment at STEP Academy experienced a significant decline two (2) years ago. However,
enrollment has increased in each of the last two (2) years. The faculty’s implementation of the MTSS
program has helped to improve overall student achievement on MDE’s assessment protocol.
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Summit Charter School
School Overview
Summit Charter School is a grade K-12 school program. It’s start-up strategy was to begin with a K-5
program. The mission of the school is, “… to prepare students to become excellent questioners, scientific
thinkers and responsible citizens in an ever changing world….” The instructional model of Summit will be
to provide a multidisciplinary and blended curriculum that uses both a traditional classroom setting and
digital learning instruction. Summit embraces a learning environment that values creativity, diversity, and
multi-culturalism as a means of preparing students for life-long learning, collaboration, critical thinking
and problem solving.
Innovation
 STEM program in an elementary school setting
 Combination of inquiry-based and digital learning instruction
 Use of FOSS (Full Option Science System) instructional program methodologies
School Performance on Evaluation Criteria
The school has not yet opened. No data is available.
School Student Performance
The school has not yet opened. No data is available.
Anecdotal Comments
Approval for ‘Ready to Open’ has been postponed until 2016.
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Technical Academies of Minnesota
School Overview
Technical Academies of Minnesota opened its first school in the fall of 2015. The school is a grade 7-12
program with a special focus on career readiness. The Willmar ‘Dream’ charter school is located in
Willmar. It’s mission is, “… to build a community of learners who are dedicated to expanding their
experiences and challenging ideas…[accomplished]…by supporting and encouraging each other…” Dream
Academy’s vision is, “…where serious people go to broaden their minds and learn to live the rest of their
lives…” It is the belief of Dream Academy that by supporting and encouraging learners, they will be able
to ‘shape the next generation’ for active participation in our democracy.
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Dream Academy are White-not of Hispanic origin.
American Indian/Alaskan Native (0.0%) Asian/Pacific Islander (0.0%) Hispanic (28.6%) Black, not of
Hispanic Origin (4.5%) White, not of Hispanic Origin (66.9%) Total number of students enrolled this past
year total 174.
Special student categories that impact school funding are shown in the graph below.
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Students participating in Dream Academy include 0.0% English Learners, 12.8% of the students are eligible
for special education services and 50.4% of the students that are eligible to receive free/reduced priced
lunch.
Innovation
 Multiple school sites under governed by a single board
 Career focus
 Project-based Learning model of instruction
 Teacher-led school organization
 Close alliance and partnerships with local community colleges and businesses (supporting the
local community)
School Performance on Evaluation Criteria
This is the first year of operations for Dream Academy. Data in this area of performance is not available.
School Student Performance
This is the first year of operations for Dream Academy. Data in this area of performance is not available.
Anecdotal Comments
Technical Academies of Minnesota opened its first school in Willmar this past fall. Its second school,
located in Owatonna, is scheduled to open this fall. The first year’s enrollment at Willmar exceeded
expectations however enrollment in the second year appears to be dropping slightly. Enrollment at the
Owatonna Campus is below targets, however a budget is in place that will allow it to get off to a ‘good’
start. Another campus is due to open in the fall of 2016.
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Upper Mississippi Academy
School Overview
Upper Mississippi Academy is a grade 6-12 school. It opened in the fall of 2013 with three grades, 6-9 and
extended one more grade in the fall of 2014. UMA considers itself to be an ‘experiential’ based school
whose mission is to be, “…a collaborative community engaging life-long learners in active authentic
experiences…” To achieve its mission, UMA faculty have created it ‘Pathway’ program. This is a curriculum
that centers around four (4) interdisciplinary instructional areas: i) the Edible School Yard, ii) Design and
Engineering, iii) Essential Ingredients and iv) River to River.
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Upper Mississippi Academy are White-not of
Hispanic origin. American Indian/Alaskan Native (0.0%) Asian/Pacific Islander (3.4%) Hispanic ( 0.0%)
Black, not of Hispanic Origin (20.7%) White, not of Hispanic Origin (75.9%) The total number of students
enrolled this past year total approximately 225.
Special student categories that impact school funding are shown in the graph below.

50

An approved authorizer of chartered schools in Minnesota

Students enrolled in Upper Mississippi Academy include 0.0% English Learners, 34.5% of the students are
eligible for special education services and 37.9% of the students are eligible to receive free/reduced priced
lunch.
Innovation
 Interdisciplinary ‘Pathways’ Program
 Project-based experiential learning

School Performance on Evaluation Criteria
Below is a compilation of performance for Upper Mississippi Academy in each of the five (5) ‘Pillars of
Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of performance over
the first year of operations.

Program model and governance appear to be operational areas that are approaching satisfactory levels.
Student achievement and finance are areas that are most in need of work.
School Student Performance
No student performance data was available.
Anecdotal Comments
In only its second year of operations, Upper Mississippi Academy faced a number of challenges. The
school ended the first year in very poor financial condition and with a vacated leadership position. In
addition, the school site proved to be too small; requiring the need to find a new location for the school.
By the end of the year, a new location had been found, and new leadership had successfully brought the
financial condition of the school into a more favorable condition.
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Venture Academy

School Overview
Venture Academy is a grade 7-12 school with an instructional emphasis place upon entrepreneurial
learning. One of the objectives of the school is to have all students complete a significant amount of postsecondary coursework prior to graduation. The school utilizes a blended learning model with an emphasis
on personalized instruction. A shared belief within the Venture school culture is that, “…in the heart,
mind, and soul of every young person is a genius waiting to be discovered; a passion and purpose waiting
to be found….” The vision of Venture Academy is, “…to inspire passionate, purposeful, college and career
ready innovators and entrepreneurial leaders who imagine opportunities, take initiative and create
solutions…” Its mission, “…is to enable urban young people to achieve unprecedented learning growth,
demonstrate entrepreneurial leadership and become innovators, entrepreneurs and change agents who
will make their communities a better place…”
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Venture Academy are Hispanic. American
Indian/Alaskan Native (11.9%) Asian/Pacific Islander (4.9%) Hispanic (58.4%) Black, not of Hispanic Origin
(20.0%) White, not of Hispanic Origin (4.9%) Total number of students enrolled this past year total 185.
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Special student categories that impact school funding are shown in the graph below.

Students enrolled in Venture Academy include 38.4% English Learners, 18.4% of the students are eligible
for special education services and 90.3% of students attending school are eligible to receive free/reduced
priced lunch.
Innovation
 Prepare students for college level learning by the end of 10th grade
 Learner engagement model of instruction
School Performance on Evaluation Criteria
Below is a compilation of performance for Venture Academy in each of the five (5) ‘Pillars of Excellence’.
The ratings are a result of Cadre Team members’ oversight evaluations of performance over the year’s
operations.
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School Student Performance
The graph below shows the student performance on Minnesota’s Multiple Measurement Rating system.

Venture Academy students received 0.0 points on overall proficiency, 7.32 points for average rate of
growth in achievement and 12.27 points for reducing the achievement gap. Total accumulated points
were 19.59 out of a possible 75 points. Multiple Measurements Rating (MMR) is 26.13%.
Anecdotal Comments
Venture experienced some challenges in managing student behaviors in the classroom this year and have
planned some modifications in classroom design for the coming year. The ‘open classroom’ concept did
not appear to work well with the delivery of the instructional program. Implementation of the MTSS
instructional model is planned for the coming year is a planned.
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Watershed High School
School Overview
Watershed High School utilizes a project-based model of instruction with fine and performing arts as the
focus. It is a grades 9-12 school. Watershed High School strives to empower students to grow socially
and academically in a safe, flexible, supportive and positive environment. It places an emphasis on
respect, reverence and responsibility.
The graph below illustrates the composition of the students attending this school.

As shown above, the vast majority of students attending Watershed High School are White-not of Hispanic
origin. American Indian/Alaskan Native (7.8%) Asian/Pacific Islander (5.9%) Hispanic (7.8%) Black, not of
Hispanic Origin (15.7%) White, not of Hispanic Origin (62.7%). The total number of students enrolled this
past year was 51.
Special student categories that impact school funding are shown in the graph below.
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Students participating in Watershed High School include 0.0% English Learners, 33.3% of the students are
eligible for special education services and 72.5% of the students are eligible to receive free/reduced priced
lunch.
Innovation
 Performance-based academic environment
 Individualized instruction with student work portfolio’s
 On-line instructional component
School Performance on Evaluation Criteria
Below is a compilation of performance for Watershed High School in each of the five (5) ‘Pillars of
Excellence’. The ratings are a result of Cadre Team members’ oversight evaluations of performance over
the past three (3) years.

School Student Performance
The graph below shows the student performance on Minnesota’s MCA Math examination over the past
five (5) years. No MMR information could be found on the MDE website.

56

An approved authorizer of chartered schools in Minnesota

The table below shows the number of students tested and the percent of students that tested ‘proficient.’
The test was in the area of mathematics. Students tested were in the 11th grade.
Watershed High School
Year Percent Proficient Number Proficient Number Tested
2010
18.2%
4
22
2011
8.3%
2
24
2012
16.7%
3
18
2013
7.7%
1
13
2014
23.5%
4
17
Anecdotal Comments
Watershed leadership has expressed a concern over continuing to place its focus on fine and performing
arts. Student enrollment has dropped significantly over the past two (2) years and there is a concern that
any further drop may cause it to close its doors. IQS has entered into a new three (3) year contract and
will provide needed support in the area of curriculum development, marketing and outreach.
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Attachment B.5.2

School Oversight Summary
This School Oversight Summary is used by IQS as one part of the IQS Oversight process as a way to provide feedback to schools
authorized. When completed, this report is to be delivered to the Cadre Team Leader.

School Name

Date of Event

Time: Start – End

IQS Members that gathered data
for this summary:

Person Preparing this report:

Event: (e.g. board meeting, Cadre visit)

The report is based on the review of the
following (Check All the Apply)
Mission, Goals, and Program Model
Governance of the School Performance
Evaluation of Student/School Performance
Financial Performance
Operations of the School Performance

Purpose of Oversight:

IQS Findings (Comments should be aligned and/or addressing the Schools IQS Contract Appendix 1.
For assistance in locating a current Appendix 1 for the school, please contact your IQS Cadre Leader.
Legal or Contractual Requirements needing attention.
Things to Consider:

Page 1

Attachment B.6.1
Range of Interventions
The following will be followed by IQS in the event IQS has reasons to have a formal
communication with the School regarding the implementation of this “IQS/School Performance
Agreement.” All communication with respect to the following will be from a member of the IQS
management team to the Board Chair and/or the school director or others as appropriate.
1. Letter of Commendation: This communication will be provided when the School is recognized
by organizations or individuals for its excellent work.
2. Letter of Concern: This letter will be sent when there is a pattern of reports or information not
being provided to IQS as specified in this Agreement or reports to the Department or other similar
situations. The School will be required to respond within 10 days and provide the information
requested.
3. Letter of Deficiency: This letter will be sent when multiple performance targets as provided for
in this Agreement are not being met or when the School does not respond adequately to a “Letter
of Concern.” The School will be required to respond within 10 days and provide the information
requested. If no response is received, a “Notice of Probationary Status” is sent.
4. Notice of Probationary Status: This notice will be sent if the school does not address the issues
in the Letter of Deficiency, if a significant performance issue exists or for violations of law. Such
a Notice will also be sent following a “Charter School renewal” if the conclusions of that review
are that significant problems exist and that a one-year probationary renewal is being granted.
This Notice will also be sent if the School is not making satisfactory improvement on its School
Improvement Plan (SIP) or other significant performance issues as identified in the “Annual
Evaluation.” A copy of this Notice is also filed with the Department. A meeting with the Board of
the School is scheduled to review the Notice and explain the consequences. A timeline of 5-20
days will be given for the School to respond to the Notice and provide its “Action Plan” depending
on the specific situation.
5. Notice of Unscheduled Charter Review: This notice will be sent if IQS determines that
significant issues exist in terms of the School meeting the provisions of this agreement. While a
“Charter Review” is usually not conducted until the final year of the contract, an “Unscheduled
Charter Review” may be triggered earlier. If IQS determines that significant issues exist requiring
more information than is currently available, IQS may determine to conduct a full review at any
time which is identical to a “Scheduled Charter Contract Renewal Review.”
6. Notice of Scheduled Charter Contract Renewal Review: This review will occur a minimum of
once during the Agreement period. Unless IQS decides otherwise, the contract renewal review
will be conducted during the final year of this contract agreement.
7. Specific Performance Evaluation to be Conducted for Contract Renewal Purposes:
a. The contract renewal decision of IQS will be based not only on the findings and
conclusions drawn from the Charter Contract Renewal Review but also on a
compilation of information documenting the performance of the School during the

course of this Agreement as documented on the “Annual School Oversight
Information” in Appendix No. 8.
b. The five performance areas specified in Appendix No. 1 provide the specific criteria
which must be met in order for the contract to be renewed.
c. The process to be followed for this review is provided for in the approved
authorization plan on file with the School. It includes a Cadre of at least three
persons who will visit the school to collect data as provided for in Appendix No. 1.
Interviews will be conducted with teachers, administrators, board members,
parents, community and students. Budget and audit data will be reviewed,
classroom observations conducted, learning environment reviewed (facilities) and
other processes necessary to determine whether the performance criteria in
Appendix No. 1 have been met.
d. Based on the review of the School, the IQS decision will be one of the following:
i. Renew the charter for the maximum time provided by law;
ii. Renew the charter for less than the maximum time provided by law and
place the School on “Probationary Status;”
iii. Not renew the charter for cause which will result in the closing of the
school

Attachment 9.1
Contract Addendum 8
Charter School Closure Process
Name of School: _________________________________
School Address: _________________________________
Date: __________________________________________

Required Actions

Timelines

1. Take Board Action to Dissolve the
school
2. Contact MDE Charter Division
and Authorizer

First Step

3. Establish ad hoc Committee

Following Board
Decision to ‘Cease
Operations

4. Create a Comprehensive Plan for
School Closure Incorporating All
Identified Steps Outlined Below
(Steps 5-24)
5. Appropriate School Reserve
Funds to ensure closure activities
are fully funded (i.e. legal fees
etc,)

Within 20 Days of
Decision to Dissolve
Operation

6. Notify Parents, Guardians and
Staff

Within 7 Days of
Decision

7. Make a Decision Related to Final
Day of School (Including
Extended School Year)

Within 30 Days of
Board Decision to
Dissovle

8. Make Final Report Cards
Available to Parents

Within 7 Days of End
of School Year

9. Forward All Student Records to
School District of Students’
Residence

Within 10 Days of End
of School Year

Immediately

On-going

Person Responsible

10. Notify School Districts of
Students Residences of Decision
to Dissolve Operations

Within 10 Days of
Board Decision

11. Notify all Sources of School
Revenue of Decision to Dissolve
Operations
12. Notify All Contractors of Decision
to Dissolve Operations (i.e.
auditors, business managers,
telephone service, food service,
transportation etc.)

Within 10 Days of
Board Decision

13. Notify All employees of
Termination of Employment

No Later Than 60 Days
Before the End of the
School Year

14. Notify Benefit Providers of
Decision to Dissolve Operations

No Later Than 60 Days
Before the End of the
School Year

15. Notify Authorizer of Any Pending
Litigation

As Soon As Possible

16. Develop a List of Creditors and
Debtors

Within 20 of Board
Decision to Dissolve
Operations

17. Conduct Thorough Inventory

Within 30 Days of
Decision to Dissolve
Operations

18. Liquidate Assets in Accordance to
Minnesota Statute 317A.735

Within 30 Days of Last
Day of Operations

19. Prepare a ‘Final’ Statement of
Dissolution for Authorizer

Within 90 Days of Last
Day of Operations

20. Conduct a Final Audit of All
Assets

Within 90 Days of Last
Day of Operations

21. Close Out All State and Federal
Grants

Within 30 Days of Last
Day of Operations

22. Maintain All Corporate Records

On-Going

23. Board Act via Resolution to
Dissolve Corporation

Within 10 Days of
Receiving Final Audit

Within 20 Days of
Board Decision

and Confirmation of
All Reconciliation of
Records
24. Final Distribution of Assets

Within 10 Days of
Resolution to Dissolve
Corporation

